Committee on Committees Agenda
November 9, 2015 11:30 a.m.
Woodward Conference Room Room 6184

=

Call to Order and Introductions

2. Approve Minutes from September

3. Review of Councils and Committees

a. Karen Whalen — Chair, Welfare Council

b. Bradley Walters — Chair, Infrastructure Council

4. Change Committee’s Name?

5. Assignment of potential responsibilities

IMPORTANT DOCUMENTS: PLEASE BRING WITH YOU TO MEETING

Constitution of the University of Florida

Bylaws of the Faculty Senate

Information on Faculty IT Subcommittee



http://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Constitution.pdf
http://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Bylaws.pdf
http://fora.aa.ufl.edu/FacultySenate/SpecialCommittees/Faculty-IT-Subcommittee

Committee on Committees (draft)
September 21, 2015
Woodward Conference Room - 6184
11:30 a.m.

Attendees
Todd Brusko, Jennifer Rea, Paul Davenport, Jose Trevino, Jane Gannon and Sue Alvers

Call to Order
Jose Trevino called the meeting to order at 11:34 a.m. and the minutes from December were approved.

Paul Davenport, Faculty Senate Chair, thanks the members for participating in shared governance by
sitting on this committee. Paul had several charges that he wanted the committee to address:

e Determine the structure of a new IT Committee. Currently we have an adhoc committee called
Faculty IT Subcommittee that advises the CIO. The last four Faculty Senate Chairs wanted this
committee to become a standing committee of the Senate.

0 Should this be a joint committee or a senate committee?

0 How many members and length of term?

0 Currently the Faculty IT Subcommittee has a representative from each college. Should
this continue or should there be representatives from “areas” so the committee is
smaller?

0 This will have to go before the full senate for approval.

0 Jose stated that he will contact Frank Bova (current chair of Faculty IT Subcommittee)
and Elias Eldayrie (ClO) to find out the committee’s responsibilities.

0 Sue will keep the Committee on Committee’s informed of communications by ccing the
COC members.

e Currently the constitution does not specifically state how to fill temporary vacancies on
committees. The Constitution Committee as asked that the COC discuss if there should be a
change in the constitution to address this issue? Traditionally the Faculty Senate Chair follows
the same procedure to fill temporary committee seats as to fill a temporary senate seat.

0 After discussion Jane Gannon made a motion to not change the constitution as it
pertains to temporary vacancies on committees. Todd Brusko seconded. The motion
passed.

e Paul gave a “heads up” that the Constitution Committee might send a request to COC about
what constitutes a quorum for joint committees.

Guests for the next COC meeting are: Bradley Walters, Infrastructure Council Chair and Amanda House,
Welfare Council Vice Chair.

The committee adjourned the meeting at 12:18 p.m.
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