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The Research & Scholarship Council focuses on University policies and procedures related to research and scholarship, including 
university-wide research and scholarship initiatives and strategies; research grants and contracts; research infrastructure; and 
other matters related to funding or producing scholarship. Below is a summary of our initial emphasis in the coming year.  
 
Exploration of IDC policies for small awards 
The Council will be meeting with DSP to discuss current IDC practices and how they affect faculty ability to meet research 
requirements. As background, many funding agencies do not support Indirect Costs (IDC) and the cost must then be funded by 
either the department or the Primary Investigator. There are many faculty or departments who will not pursue or accept awards 
that do not include support for IDC as the department/faculty member may not have available funds to cover and the work is not 
able to be completed at the reduced amount. The Council will discuss with Division of Sponsored Programs the current IDC 
practices with smaller awards (<$10,000/$20,000) and explore potential development of recommendations for changes to IDC with 
the overall goal to support acceptance of a greater number of non-IDC supported awards and increase the ability of faculty to 
accomplish important research.  
 
Academic Analytics 
Academic Analytics is a vendor solution that provides UF administrators with data about their institution, particularly as compared 
to other institutions. The system is available to UF Deans and last year Provost Glover met with the Council regarding the various 
applications of the system. The Council is continuing to understand how the system supports academic research and have 
developed questions for an upcoming December 9th meeting with Provost Glover. Questions include: How evaluations using AA 
have been applied at the faculty and unit levels; Which colleges or schools have used AA; How the colleges or schools share 
outcomes of AA; What the most/least reliable data are in AA; Limitations to the data that we weren’t aware of a year ago; Models 
used for data access and distribution.  
 
Interview of Research Deans and/or Strategic Directions Brainstorming 
The Council discussed the recent decline in the number of issues being brought to the Council from departmental units or 
individual faculty. At a future meeting our Council is exploring two possibilities: interviewing research deans regarding 
research/scholarship challenges experienced by faculty in their units or holding a brainstorming session in conjunction with the 
President’s goal setting symposium scheduled for January 28th and 29th.  


