Welfare Council Minutes
Friday, April 18, 2025
1:00
via Zoom only:

https://ufl.zoom.us/i/93839968510?pwd=AeC7H2lg5bqZbz6PvbFGtezfDLfmCC.1

Meeting ID: 938 3996 8510 Passcode: 600082 Dial in: +1 305 224 1968

Present: Héléne Huet, Crystal Marull, Sean Trainor, Emily Hind, Marguerite Beckford, Lauren Berkow, Laurie
Bialosky, Thomas Hawkins, Emmanuel Stamatogiannakis, Chris Hass and Heidi Radunovich.

1. cCall to Order — Hélene Huet, Welfare Council Chair
- The meeting was called to order at 1:04 p.m. by Welfare Council Chair Hélene Huet.

2. Approval of Minutes from prior meeting on March 24, 2025
- The minutes were approved by acclamation.

3. New Business
- Resolution — Thomas Hawkins

a. TH gave presentation about traffic safety on campus.

b. Discussion of Resolution and clarification of terms.

c. Suggestion to consolidate text and make it more specific with deadlines.

d. Resolution revisions will be considered by the resolution-drafters and will be presented at
this Thursday’s (Apr 24) Steering Committee meeting. It is anticipated it will then move
forward to the Senate floor.

- Governor DeSantis letter to President Fuchs notifying SUS Presidents of a newly established EOG
DOGE team

a. Discussion of transparency

- Resources for Responding to Harassment

a. Associate Provost Hass provided this updated resource reference and general protocol guide to help
faculty and UF employees when responding to harassment.

b. Old Business
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https://ufl.zoom.us/j/93839968510?pwd=AeC7H2lq5bqZbz6PvbFGtezfDLfmCC.1
https://fora.aa.ufl.edu/docs/38/2024-2025/2025%204%2016%20Faculty%20Senate%20Resolution%20Calling%20for%20Traffic%20Safety%20and%20Improving%20Walking,%20Bicycling,%20and%20Transit%20on%20Campus%20(post%20steering%20committee).pdf
https://fora.aa.ufl.edu/docs/38/2024-2025/DOGE%20-%20Letter%20to%20University%20Presidents%20-%20250326.pdf
https://fora.aa.ufl.edu/docs/38/2024-2025/DOGE%20-%20Letter%20to%20University%20Presidents%20-%20250326.pdf
https://fora.aa.ufl.edu/docs/76/2024-2025/Resources%20for%20Responding%20to%20Harassment.pdf

Office of Academic Affairs Updates — Chris Hass, Associate Provost for Academic & Faculty Affairs

i. New/Pending Florida Higher Education Legislative Bills
1. HB1321/SB1726: Issues related to textbook adoption, affordability,
reviews and syllabi posting. BOG terms and limits.
ii. Faculty Excellence and Advancement (FEA)
1. Advancing well. Dr. Hass presented FEA summary slides at yesterday’s

Faculty Senate meeting.
iii. Tenure Clock Stops / Post Tenure Review Updates

1. Discussion ensued regarding cancelled grants and potential impacts on
tenure review. UF has a procedure in place for faculty to request a
tenure review pause under extenutating circumstances but currently
grant funding reduction or potential cancellation is not expected to
immediately impact faculty being reviewed this cycle.
iv. BOG 8.003 Attestation
1. University regulation is being updated to align with the BOG language.

Process is the same.

c. Update from Contributing Chairs
o Academic Freedom, Tenure, Professional Relations and Standards (AFTPRS) Committee Update
— Ray Issa, AFTPRS Chair
i No report. Ray Issa not in attendance.
o Compensation & Equity Committee Update — Sean Trainor, Compensation & Equity Committee
Chair
i. Potential changes suggested to the UF Employee Exit Survey.
ii. UF Foundation will be invited to a Compensation and Equity Committee meeting next
academic year to present on their activities for better faculty understanding.

d. Adjournment

- The meeting adjourned at 2:30pm.

Minutes Submitted by Welfare Council Member Crystal Marull.
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https://fora.aa.ufl.edu/docs/78/2024-2025/FEA-Info%20Session%20Senate.pdf
https://fora.aa.ufl.edu/docs/76/2024-2025/FW_%20Tenure%20clock%20stops%20-%20research%20related%20freezes.pdf
https://fora.aa.ufl.edu/docs/38/2024-2025/7.049%20(April%2017,%202025).untracked.pdf

