
Questions surrounding library subscriptions dominated discussion at the Infrastructure 
Council meeting, specifically about what data the Libraries use to determine which 
subscriptions to renew or cancel. This topic has taken on a new sense of importance as the 
libraries must make cuts to its collection due to a budget shortfall.  
 
o Erin Gallagher, Chair of Acquisitions and Discovery Services, detailed two main metrics 

her department considers when deciding on subscription renewals: first, feedback 
from subject specialists who liaise with faculty and departments, and second, usage 
data, with full-text engagement representing the most meaningful metric. Using this 
data, E-Resources staff prepare a cost-per-use analysis. The libraries look for a cost per 
use lower than $35, which is the price of accessing a title through Interlibrary Loan 
(ILL). However, low usage alone doesn’t justify cancellation if a journal is essential to a 
specific program, so subject specialists are usually consulted before action is taken. 
Referring to the upcoming Springer cancellation, Interim Dean Reakes stated that the 
libraries will resubscribe to certain journals upon request if the cost is reasonable. 
Both he and Erin urge faculty to connect with their subject specialists to address any 
pertinent concerns.  

 
o Acquisitions and Discovery Services is preparing a public announcement to explain the 

libraries’ decision to cancel its Springer package. Last year alone, the price of package 
exceeded $1.5 million, and with Springer unwilling to negotiate, the libraries decided 
against renewal to compensate for its $1 million budget shortfall. The message will 
outline alternative access options, such as ILL, and clarify that users will retain 
perpetual access to previously purchased content. Available titles will also be updated 
in Primo. Furthermore, the Libraries will maintain all its Nature journals, which have 
incredibly high usage and are not more cost-effective to access through ILL. Should the 
Infrastructure Council be interested, Erin is willing to attend a future meeting to 
further discuss the matter. She �inished by sharing that many other R1 institutions are 
making similar decisions to unbundle large subscriptions in response to budget cuts. 

 


