TAPS UPDATE

Infrastructure Council March 2026



FALL 2025 - FULL BUS TRACKING

During the first full week of the Fall 2025 semester (Aug 25-29), RTS reported an increase in full buses versus previous years.
Fourroutes-the 9, 20, 33 and 37 —accounted for 83% of all full buses across the nine UF-funded routes.

On September 3, 2025, UF made two changes to RTS service to address concerns with full buses on Routes 9, 20, 33 and 37.
These changes significantly reduced the number of full buses that students are seeing on the heavily-used routes.

Additional planned changes for the Spring 2026 semester to address any remaining full bus issues on Routes 20, 33, and 38.

ALL UF ROUTES: Full Buses Before and After September 3 Service Changes (with Fall 2024 Comparison)

FALL 2025 UF ROUTES FALL 2024 UF ROUTES
Full Buses | Avg/Day Full Buses | Avg/Day
Aug 25-Sept 2 216 36.0 Aug 26 —Sept 3 145 24.2
Sept 3-22 359 23.9 Sept 3-22 232 15.5

ROUTES 9, 20, 33, and 37: Full Buses Before and After September 3 Service Changes

Route 9 'Route 37 |Avg/Day |Route 20 Route 33| Avg/Day
Aug 25 - Sept 2 22 31 9.5 81 46 21.2

Sept3-22 16 38 3.9 104 56 10.7



WEEKLY TRACKING

August 25 - September 21, 2025
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WEEKDAY RIDERSHIP AND FULL BUS %

Total Buses

Weekday Weekday Avg Full Bus % Per Day
Route Ridership Ridership Each
(total) (per hour) Weekday | Aug25-Sept2 = Sept3-22

1 52,142 39.5 43 2.3% 1.1%
9 38,896 39.9 53 6.9% 2.0%
12 37,472 27.8 56 1.2% 0.6%
13 43,132 32.8 62 4.6% 3.8%
17 10,776 15.4 40 1.3% 0.0%
20 87,124 48.9 58 26.1% 11.3%
33 72,940 55.3 61 12.6% 5.8%
37 59,462 43.4 55 9.4% 4.6%
38 59,853 53.8 56 12.2% 8.8%



SPRING 2026 TRANSIT CHANGES

Add Route 21 (2 buses) to SW 20" Ave area west of campus (On20, The Ridge, Kensington) to
supplement Route 20 and Route 33 service Monday - Thursday

Add another bus (5 buses total) to supplement Route 38 morning service from 7:42-11:42am
Monday - Thursday

Begin peak 12 minute service on Route 20 at 7:30am instead of current 8:30am
Change Route 13 alignment to serve Oakbrook Walk area on SW 13" Street

Change Route 17 alignment to provide direct service east and west on SW 16" Ave (The Retreat,
Oakbrook, Palm Bay, Sun Bay)

Change Route 33 alignment back to old route path to provide direct service north and south on
SW 38" Terr (The Ridge, Varsity House, Hammocks, Campus Circle)



UF Transportation Access Fee — Brief Background

« Adopted in 2001-2002 at $2.00 per credit hour, the TAF was the first dedicated UF funding source for student transportation services.

* From 2001-2015, the RTS system grew in response to annual student input and requests for additional transit routes, and the fee
increased incrementally each year.

« The fee has remained fixed at $9.44 per credit hour since FY2016 and currently generates approx. $12.7 million annually.

Transportation Access Fee History
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TAF Funded Programs
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Key Transit System Review Takeaways

» RTS ridership has declined significantly from pre-COVID levels due to student population changes and has remained relatively static from
2022-2025.

« At the same time, the hourly cost of RTS service has increased 36% since FY2017 while the hourly rate for the TAF has remained at $9.44
per credit hour since FY2016.

» As aresult, the previous transit model was inefficient and not fiscally sustainable for UF, even if ridership had returned to pre-COVID levels.

S

RTS Ridership History RTS Hourly Rate for UF Transit Service
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WHAT ELSE IS GOING ON

Speed Calming Security Cameras

| e—
2| Scope of Work:

Add speed tables and raised
crosswalk, as shown.
Include also any necessary
d signage and striping.
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What Next?

e Parking Study - Fall 2026
 (Crosswalk Refresh —Summer 2026
* New Director



Questions?
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