Infrastructure Council Minutes
September 19, 2025
2:30

*304A Rinker Hall
*or if needed via Zoom:
https://ufl.zoom.us/j/92361518137?pwd=wAlmgup4b0YRY3BxaqzrWjmTVZpia4.1
Meeting ID: 923 6151 8137 / Passcode: 485834 / Dial in: +1 305 224 1968

Present: Jason von Meding, Joe Aufmuth, Gail Hansen de Chapman, Linda Dixon,
Thomas Hawkins, Juan Nino, Jay Watkins, Cynda Crawford, Emily Hind, Hal S. Knowles,
Mark McCallister, Cydney McGlothlin, David Ross, Laurie Bialosky, Kevin L. Sowers, and
Samesha Barnes lvey.

Call to Order — Jason Von Meding, Infrastructure Council Chair
a. The meeting was called to order at 2:30 p.m. by Infrastructure Council Chair
Jason Von Meding.
Introduction of Members, Liaisons and Guests
a. Members, liaisons and guests introduced themselves.
Approval of April 10, 2025 Minutes
a. The minutes were approved unanimously.
Overview of Mission: Constitution of the University of Florida Article V Section 3(A)(5)
Academic Infrastructure: This council’s area encompasses the University’s infrastructure
supporting the University’s academic mission, including the provision of physical facilities
and other physical resources; libraries; information technology; the campus master plan;
and the availability of adequate computer, classroom, laboratory and other resources.
Volunteer 2025-6 Infrastructure Council Minute-taker/Rotation
a. Hal Knowles has volunteered to serve as note-taker for the meetings this
academic year.
Chair’s Report / Steering Committee Updates
a. As aresult of abuses of publicly live streamed and recorded statements at the UF
Faculty Senate meetings, when faculty and audience members speak they are no
longer are required to state their name and affiliation, nor will their faces be
shown on the video (which will instead stay focused on the podium view).
(Verification of floor rights will still be made and those logistical details are still
being worked out.)
b. UF Faculty Senate, as well as those of Councils and Committees, perspectives are
considered advisory and thus there are some questions about if and how the



https://ufl.zoom.us/j/92361518137?pwd=wAlmgup4b0YRY3BxaqzrWjmTVZpia4.1
https://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Constitution.pdf

Florida Sunshine open records laws apply to meeting live streams and
recordings.

7. Old Business

a. Passage of Resolution to Improve Traffic and Campus Transit Safety at the May 1,

2025 Faculty Senate meeting:

https://fora.aa.ufl.edu/FacultySenate/Pages/Faculty-Senate/SenateResolutions

8. New Business

a. Council Topic Suggestions for 2025-26 Academic Year
b. Return to Work Order: UF Parking and RTS Bus Routes

Vi.

vii.

Parking and return to work orders are prominent topics of discussion
amongst faculty and staff.

Ongoing discussion about the campus shuttle for commuters coming
onto campus from the southwest (in and around Haile). It was originally
structured under COO Charlie Lane as a fund-limited, granted-funded test
program. But ridership was recently low and the financial review
suggested an average cost at $17/rider (while the goal would be closer to
S2 or S3/rider). The shuttle program was cancelled and ceased operation
during Summer 2025. This route was established with advocacy from the
Faculty Senate in 2019 to decrease campus traffic and parking and offer
SW residents a bus route in which they did not have to take a transfer to
get to campus. However, RTS routes have since offered other non-
transfer routes so it recently seemed more of a concierge service rather
than an equitable model available for all.

Complaints about parking from UF constituents have been somewhat
modest, but there have been more complaints about the return to work
orders.

TAPS tested a temporary shuttle from the Fifield Hall lot onto the main
part of campus at the beginning of the semester to support the return to
work order, but utilization was limited.

Some discussion about parking garage heights and why we don’t build
them taller (which is a matter of need, cost, etc.). Campus agreement
with the City allows 23,000 spaces (or thereabouts) meaning UF is already
close to our agreed upon cap.

Some UF constituents have concerns about the reduced bus routes in
recent years. But UF is collaborating with RTS to understand and align
where demand is high and where routes are being used or underused, all
within a fiscally responsible approach. Route 20 and 33 are those with
the highest ridership and regularly are over capacity and sometimes have
to leave potential riders at stops due to being full.

Some discussion about the potential benefit of more data (more
frequently captured and at fine enough granularities) about where people
live and how they commute onto campus to better understand


https://fora.aa.ufl.edu/docs/78/2024-2025/2025%204%2024%20Faculty%20Senate%20Resolution%20Calling%20for%20Traffic%20Safety%20and%20Improving%20Walking,%20Bicycling,%20and%20Transit%20on%20Campus.pdf
https://fora.aa.ufl.edu/FacultySenate/Pages/Faculty-Senate/SenateResolutions

C.

viii.

Xi.

if/how UF and the City could collaborate on bike/ped safety and
opportunities and constraints of transportation infrastructure that might
attract and incentivize non-vehicular modes of travel. It may be helpful
for UF operational, teaching, and research stakeholders to collaborate on
sharing these data and conducting targeted studios and studies.
Campus Cab is now affiliated with Lyft (though still subsidized by UF).
Some discussion about Campus Connector being temporally unreliable.
Two polar extremes are likely true. If UF wants people to work on
campus, there will need to be sufficient parking to enable it. If UF wants
to maintain the great sense of place and community for people moving
around campus, then we cannot create that amount of parking. One
infrastructure need might be more widespread, accessible, and visible
public transit stops. Communication about multi-modal mobility options
is also critical to improving commuter satisfaction and sense of agency.
1. Anew dedicated communications focused position will be added
to the UF TAPS unit.
UF is striving to add 1,600 new beds to campus and there will be difficult
conversations about how we accommodate student parking and travel
with that level of housing increase.
Recovering ridership (lost during COVID), realigning, and right-sizing the
RTS system is an ongoing conversation.
1. RTS averages just under 20,000 rides per day (it is higher on Mon-
Wed and lower on Thu-Fri).

Sustainability Office Closure / Sustainability Committee (Joint Committee)

Status

d. Graduate Student Housing Updates
9. Reporting of Contributing Committees and Administrative Liaisons:
Parking and Transportation Committee (J) -- Thomas Hawkins

a.

b.

No major updates.

University IT Committee (S) —Juan Nino

Some discussion about IT and transportation.

Lakes, Vegetation, and Landscaping Committee (J) -- Gail Hansen

One issue during the summer (due to public interest) was concerns due
to how Zoom meetings are conducted and if/how public access can be
granted. Gail asked if UF could create consistency in how committee
meetings are managed and publicly noticed. PDC worked with UF General
Council to create consistency for Committees related to the UF built
environment.

A lot of projects with a lot of trees were active during the summer.

Preservation of Historic Buildings and Sites Committee (J) -- Joe Aufmuth

Did some review of approvals for work at the Dental School, demolition
of residence halls, and the New Music Building. Public questions were
asked about parking, movement, and the UF buildings on University
Avenue between NW 13™ and NW 6™ Avenues.



e. Land Use and Facilities Planning Committee (J) -- Jay Watkins
i. Similar overlapping discussions in this committee as in others.
f. Sustainability Committee (J) -- Currently No Chair (see item #8 above)

i. First meeting scheduled for Thu, Sep 22, 2025 @ 1:00 p.m. Initial
correspondences raise questions about if/how this Committee will
continue in its historical structure, goals, and objectives now that the UF
Office of Sustainability has been dissolved.

g. University Libraries Committee Chair (S) — Gayle Nelson Evans (Fall 2025) &
Samesha Barnes-lvy (Spring 2026)
i. Nothing to update today. First meeting scheduled for Mon, Sep 22, 2025.
10. Adjournment
a. The meeting adjourned at 3:33 p.m

Minutes Submitted by Infrastructure Council Member Hal Knowles.



