Infrastructure Council Minutes
October 10, 2025
2:30 p.m.

*304A Rinker Hall
*or if needed via Zoom:
https://ufl.zoom.us/j/94212988218?pwd=TqTykJ234iDVpm8MOxUJ3ClgMKnFyz.1
Meeting ID: 942 1298 8218 / Passcode: 815098 / Dial in: +1 305 224 1968

Present: Jason von Meding, Gail Hansen de Chapman, Adam Hall, Thomas Hawkins, Jay Watkins,
Cynda Crawford, Hal S. Knowles, Mark McCallister, Cydney McGlothlin, Gayle Evans, David Ross,
Laurie Bialosky, Dustin Stephany, Kevin L. Sowers, and Sarah Lynne.

1)

2)

3)

4)

Call to Order — Jason Von Meding, Infrastructure Council Chair
a) The meeting was called to order by Infrastructure Council Chair Jason Von

Meding at 2:35 PM.

Approval of September 19, 2025 Minutes

a) Motion approved with no modifications to minutes.

Chair’s Report / Steering Committee Updates

a) Discussion about reaffirming previous resolutions on freedom of speech which

will be discussed at the next UF Faculty Senate meeting.

Graduate Student Housing Updates — Sarah Lynne, Past Faculty Senate Chair
a) Served as a member of the graduate student housing sub-committee on housing

last year which took three approaches:
i) First, benchmarked state of UF housing to other SUS institutions and top 10
peer universities nationally.

(1) Of 12 institutions in SUS, UF is one of only 3 which offer graduate student
housing and we offer both the most units and the lowest rental rates.

(2) Of 16 SEC schools, UF is one of only 6 which offer graduate student
housing and we offer the most units.

(3) Compared to top 10 institutions, UF was in the middle of the pack in the
amount of dwelling units, but had the lowest rental rates.

ii) Second, took a survey of graduate student population.

(1) Safety, affordability, availability, proximity to campus, and quality of
housing were big priorities.

(2) What would students be willing to pay for housing on the UF main
campus? Results were around $1,000/month (single) and $1,600
(double).

iii) Third, looked at financial feasibility analysis.

(1) New building on campus.

(2) Public-private partnerships (e.g, the Continuum ... which was the last new
graduate student housing added by UF).

(a) Continuum is only at 84% occupancy (likely due to the cost of rent).

(3) Serving the student desires would price them out of the threshold of
their willingness to pay. Plus the ongoing maintenance costs would
potentially add further burden on the affordability factor.


https://ufl.zoom.us/j/94212988218?pwd=TqTykJ234iDVpm8MOxUJ3CIgMKnFyz.1

b) So what can UF do on this issue?

i)

The sub-committee shared that the math for creating new housing doesn’t

seem to work. But our graduate students have lower stipends than those in

many peer institutions, which may create an opportunity.

(1) UF might consider a specific housing stipend. Or possibly increasing the
overall graduate student stipends.

Also, the sub-committee felt that with the Graduate Assistants United (GAU)

collective bargaining, it was not within their purview to push past the

activities that group might undertake to support this issue.

5) Old Business
a) Sustainability Office Closure / Sustainability Committee (Joint Committee) Status

b)

c)

i)
i)

i)
iv)

The members of the committee have begun creating an online working space
and repository of documents (within Microsoft Sharepoint / Teams).

An internal committee meeting is scheduled for Mon, Oct 13.

Dustin attended a sustainability related meeting with student club presidents.
Hal mentioned the desire for legacy UF units who reported various
sustainability metrics to the Office of Sustainability in the past to continue to
do so to the committee moving forward. It has yet to be determined what
individuals and/or groups of students, faculty, and/or staff are leading up this
kind of data collection and reporting.

Resolution to Improve Traffic and Campus Transit Safety Updates

i)

Sarah Gamble is leading a sub-committee on related issues of bike/ped/bus
transportation modes.

Return to Work Order: UF Parking and RTS Bus Routes

i)
i)

i)

UF TAPS is analyzing and evaluating the permit system to better align it with
the parking permit type allocations and space availability.

UF TAPS is getting weekly bus route ridership and related information flows
from RTS to have more real time insights to improve route management,
especially on the busiest three routes in the hopes of out performing metrics
from prior years. Collaborations have been good thus far.

Some discussion about the need to update and improve the campus parking
maps and color coded permit locations. These are part of the UF TAPS
initiatives.

6) New Business

a) Other/Open Floor for Council Members

Reporting of Contributing Committees and Administrative Liaisons:
a) Parking and Transportation Committee (J) -- Thomas Hawkins

7)

b)

c)

d)

i)

Demolition of some student housing and the Music Building renovations
continue to be points of discussion.

University IT Committee (S) — Mark McCallister

i)

Oct UF Faculty Senate will discuss the Empowering UF campaign.

Lakes, Vegetation, and Landscaping Committee (J) -- Gail Hansen

i)
ii)

Two projects Student Housing Disability Center and Graham Hall area
demolitions.

155 trees (32 heritage trees) were not approved for removal and asked the
architects and project managers to reconsider the building footprint to reduce
tree impacts.

Preservation of Historic Buildings and Sites Committee (J) -- Joe Aufmuth


https://fora.aa.ufl.edu/University/JointCommittees/Sustainability-Committee
https://fora.aa.ufl.edu/docs/78/2024-2025/2025%204%2024%20Faculty%20Senate%20Resolution%20Calling%20for%20Traffic%20Safety%20and%20Improving%20Walking%2C%20Bicycling%2C%20and%20Transit%20on%20Campus.pdf

e) Land Use and Facilities Planning Committee (J) -- Jay Watkins
i) Looked at schematics for new Music Building and reviewed the drop offs and
materials on upper part of auditorium.
f) Sustainability Committee (J) -- Currently No Chair (see item #6 above)
i) Hopefully by next council meeting there will be a chair as this is in discussion.
g) University Libraries Committee Chair (S) — Gayle Nelson Evans (Fall 2025) & Samesha
Barnes-lvy (Spring 2026)
i) Mold outbreak at Smathers Library is pursuing funding for this mitigation project.
ii) In general, there are serious budget challenges for the Library system. No increases
in budget for last 2 years and recently required to make a 5% cut to the budget.
iii) Law Library is now a secure facility requiring swipe access (as part of Law
community) or via advance review and permission.
8) Adjournment
a) Meeting ended at 3:17 PM.

Minutes submitted by Infrastructure Council member Hal Knowles.



