Infrastructure Council Minutes
November 14, 2025
2:30 p.m
*via Zoom only:

https://ufl.zoom.us/{/94212988218?pwd=TqTykJ234iDVpm8MOxUJ3ClgMKnFyz.1
Meeting ID: 942 1298 8218 / Passcode: 815098 / Dial in: +1 305 224 1968

Present: Hal Knowles, Laurie Bialosky, Gayle Evans i), Cydney McGlothlin, Dustin Stephany,
Emily Hind, Gail Hansen De Chapman, Joe Aufmuth, Luisa Amelia Dempere, Linda Dixon, Nina
Stoyan-Rosenzweig, and Sarah Gamble.

1. Call to Order —Jason Von Meding, Infrastructure Council Chair
The meeting was called to order at 2:31 pm by Infrastructure Council Member Gayle
Evans (standing in for Chair Jason Von Meding who is traveling today).
2. Approval of October 10, 2025 Minutes
a. The minutes were approved.
3. Approval of Agenda for November 14, 2025
a. The agenda was approved.
4. Chair’s Report / Steering Committee Updates
a. Gayle reported updates about discussions on campus policies:
i. Syllabus policies

ii. H1B Visa policies

iii. Amelia discussed the volunteer workers (policy 11-029) across campus
and the policy related to a Dec 3 end of work requirement (needs more
work to avoid campus disruptions).

1. Students must have credits attached to lab volunteering.

iv. UF return to work policy. Discussion about lack of clarity and haste in
implementation (e.g., what are parking impacts and accommodations,
what are office space limitations)

v. Council’s prior conversation about the TAPS parking study mentioned by
Kevin Sowers in the first meeting of this year was referenced. No update
on the status of this potential study. Thus far TAPS has not received more
parking complaints than in past academic years.

1. Complaints from students (specifically about Bus Route 37 and 38)
have been shared with council members. People are also
concerned about walking in bike lanes due to sidewalk closures.

2. The Transportation and Parking Committee is engaging in ongoing
discussion about strengthening campus communications around
parking and multimodal mobility options around campus.


https://ufl.zoom.us/j/94212988218?pwd=TqTykJ234iDVpm8MOxUJ3CIgMKnFyz.1

3. Some campus members have complained about a lack of safe and
enforceable ridesharing. The roundabout redesign near Tigert Hall
was originally envisioned as a “kiss and ride” location for this kind
of drop off.

4. Council shared ideas like using existing UF properties (e.g., Lake
Wauburg) to create shuttle routes for remote parking outside of
the main campus.

5. It was discussed that Fifield Hall has ample parking, but student
timely arrival for class using bus routes and bike routes from the
main campus to Fifield Hall can be challenging (given the 15
minutes between classes and the distance travelled).

5. Committee/Council Meeting Operations/Protocols —Luisa Amelia Dempere, Faculty

Senate Chair

a. Committee Protocols and Code of Conduct [a Joint Committee(s) document]

Vi.

Chair Dempere discussed interaction with the UF General Counsel to
explore the applicability of the Sunshine Law to UF Faculty Senate,
Councils, and Committees.
If a UF committee is only making suggestions or recommendations (but
not making final policy decisions), then UF General Counsel determined
that the Sunshine Law does not apply to those bodies in acting in an
advisory role.
Some discussion about if/how perceptions of contentiousness or
controversial context of the issue might relate to this issue.
At PDC the Zoom links for meetings are only provided to invited
attendees and guests. But PDC provides the public location of the
meeting to stay in compliance with public notification and accessibility.
1. PDC has someone in their conference room in case someone from
the public wants to attend. They also have someone who admits
people into the zoom room, just in case the link was forwarded.
Discussion was held about concerns of publicly accessible syllabus
documents with instructor names, class dates/times/locations, etc.
versus what can be disclosed only to @UFL members after
authentication.
1. Zoombombing remains a concern. As such, UF employees can
work with UFIT staff https://it.ufl.edu/video/request-service/ to
set up a webinar instead of a "meeting" if public participation is

needed.
Discussion about policies and social norms for if/how Zoom participants
should mute (or not) their audio and video feed.

b. A question was raised about if/who responds to Council and Committee meeting


https://fora.aa.ufl.edu/docs/75/2025-2026/Committee%20Protocols%20and%20Code%20of%20Conduct.pdf
https://it.ufl.edu/video/request-service/

minutes and recommendations. Some joint committee members are inquiring
if/why they meet if nobody is tracking, nor responding, to their concerns and
recommendations.

i. VP Colt Little asked and was informed that he is not required to respond
to meeting minutes in writing. Subsequently, he has opted not to
respond via letter as past leaders (e.g., VP Curtis Reynolds) had done,
though he is receiving and reading the information coming from the joint
committees.

ii. TUF senior leadership members (such as the Interim Provost and past
Interim Presidents and Presidents) attend he monthly Faculty Senate
Steering Committee meetings.

6. Old Business

a.

Sustainability Office Closure / Sustainability Committee (Joint Committee) Status —
Luisa Amelia Dempere, Faculty Senate Chair

i. Chair Dempere used to teach sustainability related courses and is a past Chair of
the Sustainability Committee. She wishes for the Committee to remain and have
support.

ii. The Sustainability Committee Co-Chairs are Jessica Sheffield and Nina Stoyan-
Rosenzweig. Hal Knowles is Vice-Chair. Dustin Stephany is in a Liaison role in lieu
of a former liaison member who is no longer engaging in the committee.

iii. Dustin reported that the Sustainability Committee has reached out to VP Colt
Little requesting access to various legacy content and communications data
from the former UF Office of Sustainability. The Committee is exploring if/how
to continue with the AASHE STARS reporting standard.

7. New Business

a.
b.

Other/Open Floor for Council Members

It was reiterated that many students and faculty are concerned about the lack of
reliability of the RTS bus system and with blockages of sidewalks and the need
for, and safety risks of, pedestrians entering the bike lane.

i. Assistant VP McGlothlin relayed that there are not a lot of complaints in the
official TAPS data. Council discussed the lack of clarity in where to file
complaints.

ii. TAPSis in the process of hiring a new communications person.

Director of Planning in Planning, Design and Construction (PDC), Linda Dixon’s last day is
Dec 9 and Adam Hall’s last day was Nov 13 (as he was recruited into private practice).
Please forward planning related questions to Assistant VP McGlothlin as PDC
determines next steps and a potential new hire for the UF master planner skill set and
responsibilities.


https://fora.aa.ufl.edu/University/JointCommittees/Sustainability-Committee

8. Reporting of Contributing Committees and Administrative Liaisons:

a. Parking and Transportation Committee (J) -- Thomas Hawkins (PATC member
Sarah Gamble is subbing for Thomas Hawkins today as he has a meeting
conflict).

i. Survey done in Spring 2025 about travel modalities onto and around
campus. Data not yet fully analyzed and published.

ii. We cannot add more parking due to city impact fees and thresholds (we
are currently overbuilt by 825 spaces). The next CDA is negotiated in
2029.

b. University IT Committee (S) — Mark McCallister (subbing for Juan Nino)

i. Mark McCallister provided an update on the SAMS project and
Empowering UF project and UFIT Project Portfolio and Al Day.

c. Lakes, Vegetation, and Landscaping Committee (J) -- Gail Hansen

i. Reviewed the gym construction at PK Yonge (demo of existing gym and
construction of new gym).

ii. Removal of 25 regulated trees (7 of which are heritage trees, including 5
bluff oaks which are rare and hard to find). 76 mitigation trees are
required with 22 planning to go back onto campus and 54 being paid to
mitigate. Requested the new parking islands be larger to allow for
healthier growth of the replacement trees.

d. Preservation of Historic Buildings and Sites Committee (J) -- Joe Aufmuth

i. Reviewed and approved New Music building project. Expressed concerns
about 2-story design for concert hall and use of white material in relation
to Century Tower.

ii. Questions about building heights and access roads along Gale Lemerand
for new dorms.

iii. No ability to rehabilitate the PK Yonge gym, thus why it is being demoed
and replaced with a new gym.

e. Land Use and Facilities Planning Committee (J) -- Jay Watkins

i. Joe provided some comments as Jay was not present.

f. Sustainability Committee (J) -- Currently No Chair (see item #6 above)

i. Perthe notes above. The Sustainability Committee Co-Chairs are Jessica
Sheffield and Nina Stoyan-Rosenzweig. Hal Knowles is Vice-Chair. Dustin
Stephany is in a Liaison role in lieu of a former member who is no longer
involved.

ii. The Committee met earlier today and discussed what resources students
and student groups might need for sustainability to thrive on campus and
across the curricula.

iii. Discussion about the Green Cord operated through the UF Student
Government and the need to find solutions for communications and
applications in time for Fall 2025 graduation.

g. University Libraries Committee Chair (S) — Gayle Nelson Evans (Fall 2025) &
Samesha Barnes-lvy (Spring 2026)



iv.

9. Adjournment

Interim Dean Patrick Reakes provided an update on his meeting with UF
President Landry. Concerns about UF Library System budget cuts. Dr. Landry
seemed interested in exploring the issue and seeing if more support can be
found. Smathers Library has mold problems, and they need funding to
address it.

Council discussed if the Library system has been functionally declining for
humanities professors (e.g., the WorldCat subscription) and the challenges in
meshing budget cuts with the rising costs of subscription services.

Is reporting the use of subscription services and eBooks for courses in faculty
UF Textbook Adoptions one way to help the UF Library system identify
where faculty are getting value out of services?

The importance of reaching out to faculty liaisons in the UF Library system
was reinforced.

a. The meeting was adjourned at 3:43 pm.

Minutes Submitted by Infrastructure Council Member Hal Knowles.



