Infrastructure Council Minutes
January 9, 2026
2:30 p.m.

135 Tigert (Student Affairs Conference Room #142)

*or if needed via Zoom:
https://ufl.zoom.us/j/94212988218?pwd=TqTykJ234iDVpm8MOxUJ3ClgMKnFyz.1
Meeting ID: 942 1298 8218 / Passcode: 815098 / Dial in: +1 305 224 1968

Attendees: Jason Von Meding, L. Amelia Dempere, Hal Knowles, David Ross, Kevin Sowers, Gayle Nelson
Evans, Laurie Bialosky, Jay Watkins, Joe Aufmuth, Mark McCallister, Thomas Hawkins, Cynda Crawford,
Nina Stoyan-Rosenzweig

Call to Order — Jason Von Meding, Infrastructure Council Chair
- The meeting was called to order at 2:33 p.m. by Infrastructure Council Chair Jason von
Meding.

. Approval of December 12, 2025 Minutes

- The minutes were approved.

Report from Chair / Steering Committee
Reminder: University-wide Committees and Councils Virtual Open House:
Friday, January 23, 2026 @ 10:00 — 11:00am
https://ufl.zoom.us/j/91074201922?pwd=D4aks3E3g5833MP3s0PMvg58AvsYXO.
1
Meeting ID: 910 7420 1922
Meeting Passcode: 632646
Dial In: +1 305 22 41968
View the nomination form, open seats, and other details @
https://fora.aa.ufl.edu/provost/Committees/Committee-Nominations
e Chair Von Meding reported that the University Libraries will discuss Open access
resources at the upcoming Senate meeting. Council would like to follow up with
inquires pertaining to Legal display names and compliance with the new ADA
guidelines which must be implemented by April 2025.
Council Recommendation on Institutional Neutrality & Interim President Landry’s

Resolution Proposal to Senate

- The council recommended...
a. Faculty Senate Chair L. Amelia Dempere shared an update on the resolution.
i. Reminded the council of the language from the resolution.
ii. Three questions from the various committees:
1. What is the proposed frequency of faculty leaders meeting with
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vi.

vii.

viii.

state SUS BOG and Chancellor?
2. What are consequences if we reject?
3. Can we try it first without a full and binding commitment to see
how it goes?
Chair Dempere met with Interim President Landry for responses to the
three committee questions.
1. Itis suggested the delegation might meet with the state SUS BOT
and Chancellor six times a year.
2. No consequences. But the resolution is an opportunity.
3. Absolutely, we can try this proposed approach without a binding
commitment.
Council question about how faculty can speak publicly and be introduced
as a “UF Professor,” etc. without being bound by Institutional Neutrality
like UF administrators?
1. Faculty should be clear with the public when they are sharing
their opinions that they do NOT speak on behalf of the university.
Another very important general question is what is considered to be
“leadership?”
Another council question...Is this an opportunity specific to UF or also to
other SUS institutions? And is this opportunity a regular, structured and
scheduled set of meetings for the two person UF Faculty delegation? Or
is this a free-form opportunity for spontaneous engagement?
1. At this point, Interim President Landry said this is an opportunity
specific to UF.
2. Selection process of the Faculty delegates is TBD and open for
discussion.
What is the timeline for the UF Faculty Senate to officially respond to the
proposal?
1. It depends on how each of the councils feel about the proposal.
2. We likely have Feb, Mar, Apr, and May to figure things out if we
test the concept prior to any announcements about the next
permanent UF President
3. That would likely mean possibly two times for the delegation to
meet with the Chancellor.
Chair Dempere has already suggested to Interim President Landry that
she views the UF Faculty Senate Chair as a member of the UF
Administrative Leadership but that the Faculty Senate Body should be
free to make their own determination about if the Body is also
considered leadership.
Advisory Council of Faculty Senates (ACFS) will meet at the end of the



month and will be able to discuss this.

X. What is the legal context of a “resolution?”

1. Itis non-binding and non-legislative and merely serves as a
collective way to share the faculty voice in a coherent written
position (i.e., they are merely position statements).

2. The Senate broadly has three major “powers.”

a. Approving the academic calendar annually (for 5 years
forward).

b. Nominating for honorary degrees.

c. Curriculum related decisions.

xi. Council expressed concern that the new restructuring of PDC, Facilities
Services, etc. have led to less sense of agency and considerably degraded
communication with UF leaders and decision-makers.

1. So the question becomes would President Landry’s proposed
structure for the Faculty Senate and Councils improve on the
current situation (which is arguably already worse than prior
years) or not? And how?

xii. The Council discussed the possibility of the Faculty Senate creating a
counter-proposal.

xiii. The Council reflected on the ways the proposal (and its lack of clarity)
might contribute to a degradation of academic free speech with very
little upside for the Faculty Senate.

New Business

- Other/Open Floor for Council Members

- No new business was discussed (partly due to time constraints).

Reporting of Contributing Committees and Administrative Liaisons:

a.

Parking and Transportation Committee (J) -- Thomas Hawkins

- Mr. Hawkins reported that TAPS is working on sharing some data and
information via a presentation deck in Feb 2026 about their projects, etc.
University IT Committee (S) — Juan Nino

- No report due to time constraints.

Lakes, Vegetation, and Landscaping Committee (J) -- Gail Hansen

- No report due to time constraints.

Preservation of Historic Buildings and Sites Committee (J) -- Joe Aufmuth

- Mr. Aufmuth reported that they approved the PKY Gym and changes to the
Campus Master Plan.

Land Use and Facilities Planning Committee (J) -- Jay Watkins

- No report due to time constraints.

Sustainability Committee (J) -- Jessica Sheffield & Nina Stoyan-Rosenzweig
- No report due to time constraints.

University Libraries Committee Chair (S) — Samesha Barnes-lvy (Spring 2026) /
Gayle Nelson Evans (Fall 2025)



- No report due to time constraints.

7. Adjournment
- The meeting adjourned at 3:34 p.m.

Minutes submitted by Infrastructure Council member Hal Knowles.



