
Infrastructure Council 
March 06, 2026 Minutes

LOGISTICS 
• Date / Time

o March 06, 2026 @ 2:30 PM
• Physical Location

o Room #0303 Rinker Hall
• Virtual Option

o Zoom link
o Meeting ID: 942 1298 8218
o Passcode: 815098
o Dial In: +1 305 224 1968

ATTENDEES 
• Jason Von Meding
• Cynda Crawford
• Gayle Nelson Evans
• Adam Dale
• Thomas Hawkins
• Emily Hind
• Hal S. Knowles
• Cydney McGlothlin
• David Gaddis Ross
• Kevin L. Sowers
• Laurie Bialosky

MINUTES 
1) Call to Order – Jason Von Meding, Infrastructure Council Chair

a) The meeting was called to order at 2:30 PM by Jason Von Meding, Infrastructure Council
Chair.

2) Approval of Prior Minutes
a) The minutes from Fri, February 13, 2026 were approved.

3) Report from Chair / Steering Committee
a) Update on Institutional Neutrality.

i) Ultimately the Council on Councils created a counter proposal that Amelia shared with
Interim President Landry.

https://campusmap.ufl.edu/#/index/0272
https://ufl.zoom.us/j/94212988218?pwd=TqTykJ234iDVpm8MOxUJ3CIgMKnFyz.1


ii) Process will change to include additional viewpoints (in writing). Sort of like a minority
report or dissenting opinion as a way to offer more comprehensive perspective on any
resolutions which may pass, but not unanimously.

iii) Members discussed this update. This included some discussion that our Faculty
Senate already offers much of this through our open discussion, the Senate meeting
recording, and reporting of the total vote of Yay/Nay.

4) P.K. Yonge 6th Street Safety - Carrie Geiger, Director, P. K. Yonge Developmental Research
School + P.K. Yonge Faculty Senators Kevin Fabulich & Jon Mundorf
a) Dr. Geiger provided updates about PKY.
b) PKY is funded by the Florida Department of Education (not UF) but serves as the lab school

for UF College of Education.
c) Construction on both 6th Street (where 1200 SW 6th Street the main morning/afternoon

entrance drop-off/pick-up is located) and the Gymnasium (with an entrance connected to
SW 11th Street).

d) Requested that the Infrastructure Council support the PKY request for a School Zone
designation and a flashing light. PKY has been under the impression that the GPD and City
of Gainesville would be providing this. There is also supposed to be a flashing cross walk
installed at some point (as part of the City of Gainesville’s plan).
i) Some discussion about if/how a request might be made to put even more robust

complete streets infrastructure (e.g., speed table cross walks like on University
Avenue).

e) PKY may take back ownership of the Coastal Engineering property. It has been dormant for
many years. It is only minimally used by some minor DCP research projects. VP Little is
working with Dr. Geiger about next steps for environmental assessment of the parcel.

f) The next Parking & Transportation Committee meeting is on March 10, 2026 and Thomas
offered to raise this topic for discussion and invited Dr. Geiger to join in person or via Zoom
if she wished to engage with the Committee. Henri Belleville, the School Resource Officer
(SRO), is likely to join on behalf of PKY.

5) Election of 2026-2027 Infrastructure Council Chair
a) Hal Knowles served as acting Chair for the purposes of the nominations and votes.
b) Jason von Meding was nominated with no other candidates.
c) Vote was unanimous in support of Jason to continue serving as Chair for AY2026-27.

6) Parking & Transportation Updates – Kevin Sowers, Associate VP for Business Affairs
a) Kevin’s presentation file can be downloaded here: TAPS Update 03/06/2026
b) Kevin provided a slide presentation update on their study and results for RTS service on

campus.
c) Kevin rode the major student serving RTS routes during the first week to get a first hand

account of the student experience on the buses.
d) On the weekly tracking slide, the big full color table is the data provided by RTS. The lower

tables with the yellow highlighted routes, shows the specific routes and service that UF is
directly funding.

e) Wednesday is the busiest day of the week for campus visits.

https://fora.aa.ufl.edu/docs/75/2025-2026/TAPS%20updates.pdf


f) RTS schedules are made at the start of the semester through negotiations with the driver
union. Thus, it is difficult to make route changes that lead to driver schedule shifts in the
middle of a semester.

g) Kevin and his TAPS team are targeting a 4.5% goal for the percent of full buses. The changes
TAPS made mid semester were able to get the number down in the 6-7% range.

h) TAPS evaluated the most efficient ways to make changes to the system that were impactful,
but also affordable from a budgetary perspective.

i) Student fee has stayed stable at $9.44 per credit hour since FY2016 (i.e., revenues have
been flat) despite expenses rising.

j) Student Access Fee supports many different TAPS programs.
k) Ridership rates were declining slowly prior to COVID-19 in 2020, but it bottomed out during

the pandemic. While it has risen, it is still about half of the peak between 2012-2014. Some
discussion about if/how RTS route changes may have contributed and/or if/how the new
beds/DUs of housing in/around campus might be influencing demand.

l) TAPS is increasingly focused on evidence-based, data-driven analysis and refinement of
their programs and services, especially amidst the continued pace of changes to the built
environment on, and around, the UF campus.

m) Raised crosswalk (at the SW Rec Center) and speed tables approaching has been funded
and will be integrated in late Spring to early Summer 2026.

n) New parking study will start in Fall 2026 using a third party vendor.
o) Refreshing (re-painting) some crosswalks during Summer 2026.
p) New Director will be hired soon (former worked with Kevin at UCF). Focus is on

communication and analytical skills.
q) Kevin has made some requests to extend the incomplete bike lane on Center Drive near the

Dental School parking garage.
r) Discussion about both positive and negative feedback and perceptions of RTS service (both

quantity/frequency of routes and quality of performance and access).
s) FDOT is evaluating funding and design for two raised cross walks on NW 13th Street.
t) Emily requested for Allison Moss to be invited to the Faculty Senate to present about the

transportation master plan.
u) Thomas said the infrastructure concerns that are highest on his radar are first and foremost

walking, second biking, and then much further down the list is parking.
7) Old Business

a) None.
8) New Business

a) Other/Open Floor for Council Members
i) The council discussed…

9) Reporting of the Contributing Committees and Administrative Liaisons
a) Parking and Transportation Committee (J) – Thomas Hawkins

i) No Feb meeting. They will be meeting on Tue, Mar 10, 2026.
b) University IT Committee (S) – Juan Nino

i) No update.
c) Lakes, Vegetation, and Landscaping Committee (J) – Adam Dale (new Chair of LVL

Committee) 



i) Recent meeting was on Thu, Feb 26, 2026. 
ii) UF 708 Graham Stormwater Improvement project was discussed. Members of Sierra 

Club, Alligator, and general public. 
(1) Perception that these stakeholders likely left the meeting unhappy. 

iii) Committee made a motion to approve the project, but with stipulations and requests 
more similar to the scale of a Major project (rather than the Minor project that it is). 

iv) A lot of the concern was around more transparency around the scope and scale of the 
mitigation process, the funds from the cost to mitigate, and the overall size of the 
impact. 

d) Preservation of Historic Buildings and Sites Committee (J) – Joe Aufmuth (submitted in 
advance for sharing at today’s meeting.) 
i) PHBS met Feb 17th and discussed and approved MP09656, Foundation Research 

Buildings Demolition and asked that the buildings be documented with pictures. FLDHR 
had no objections to the demolition. 

ii) PHBS reviewed and approved UF689, the Hamilton Center. The project worked with 
FLDHR and modified the design based upon DHRs recommendations. 

iii) PHBS reviewed and approved UF705, Student Housing DRC. There was discussion of 
the site plan. 

iv) PHBS reviewed and approved UF708, Graham Stormwater Improvements contingent 
upon review and approval by FLDHR because part of the project overlaps a known 
archaeological site. Our meeting was prior to receiving a FOI request for meeting 
minutes as well as emails about preserving trees. 

e) Land Use and Facilities Planning Committee (J) – Jay Watkins 
i) No update. 

f) Sustainability Committee (J) – Jessica Sheffield & Nina Stoyan-Rosenzweig (update 
provided by Hal Knowles) 
i) Hal said that the Sustainability Committee continues to struggle at scheduling a 

meeting with a sufficient quorum for conducting official business. But the Committee is 
exploring options for asynchronous discussion and voting on official business with 
smaller sub-committee working groups meeting in person on various critical issues. 

ii) The activities currently of priority for the Committee include the following: 
(1) Procuring and rebuilding the core supporting resources from the old Office of 

Sustainability website and integrating them into a UF Library Guide. 
(2) Exploring the key information (e.g., people, policies, programs, processes) 

necessary to start compiling the AASHE STARS reporting documentation if we 
choose to pursue certification renewal (as our prior certification expired in 2024). 

(3) Developing a structure and process for students to apply and receive their Green 
Gator Graduation Cords. 

g) University Libraries Committee (S) – Samesha Barnes-Ivy (Spring 2026) / Gayle Nelson 
Evans (Fall 2025) 
i) Gayle provided an update about their recent meeting. 

(1) The most important action faculty can take is to communicate with their subject 
specialists at the Library so that they can discuss the most important content. 



ii) Questions surrounding library subscriptions dominated discussion at the Infrastructure 
Council meeting, specifically about what data the Libraries use to determine which 
subscriptions to renew or cancel. This topic has taken on a new sense of importance as 
the libraries must make cuts to its collection due to a budget shortfall. 
(1) Erin Gallagher, Chair of Acquisitions and Discovery Services, detailed two main 

metrics her department considers when deciding on subscription renewals: first, 
feedback from subject specialists who liaise with faculty and departments, and 
second, usage data, with full-text engagement representing the most meaningful 
metric. Using this data, E-Resources staff prepare a cost-per-use analysis. The 
libraries look for a cost per use lower than $35, which is the price of accessing a title 
through Interlibrary Loan (ILL). However, low usage alone doesn’t justify 
cancellation if a journal is essential to a specific program, so subject specialists are 
usually consulted before action is taken. Referring to the upcoming Springer 
cancellation, Interim Dean Reakes stated that the libraries will resubscribe to 
certain journals upon request if the cost is reasonable. Both he and Erin urge faculty 
to connect with their subject specialists to address any pertinent concerns. 

(2) Acquisitions and Discovery Services is preparing a public announcement to explain 
the libraries’ decision to cancel its Springer package. Last year alone, the price of 
package exceeded $1.5 million, and with Springer unwilling to negotiate, the 
libraries decided against renewal to compensate for its $1 million budget shortfall. 
The message will outline alternative access options, such as ILL, and clarify that 
users will retain perpetual access to previously purchased content. Available titles 
will also be updated in Primo. Furthermore, the Libraries will maintain all its Nature 
journals, which have incredibly high usage and are not more cost-effective to 
access through ILL. Should the Infrastructure Council be interested, Erin is willing to 
attend a future meeting to further discuss the matter. She finished by sharing that 
many other R1 institutions are making similar decisions to unbundle large 
subscriptions in response to budget cuts. 

10) Adjournment 
a) The meeting adjourned at 3:45 PM. 

 

 

Minutes submitted by Infrastructure Council member Hal Knowles. 

 

COUNCIL MEMBERS 
Member List on Fora  

• Joe Aufmuth 
• Cynda Crawford 
• Gayle Nelson Evans 

https://fora.aa.ufl.edu/facultysenate/Councils/Infrastructure-Council


• Adam Dale 
o Replaced Gail Hansen de Chapman in middle of AY2025/26 

• Thomas Hawkins 
• Emily Hind 
• Hal S. Knowles 
• Mark McCallister 
• Cydney McGlothlin 
• Juan Nino 
• Patrick Reakes 
• Jocelyn Riley 
• David Gaddis Ross 
• Jessica Sheffield 
• Kevin L. Sowers 
• Nina Sotyan-Rosenzweig 
• Jason Von Meding 
• Jay Watkins 
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