Infrastructure Council Minutes
February 13, 2026
2:30 p.m.
135 Tigert (Student Affairs Conference Room #142)

*or if needed via Zoom:

https://ufl.zoom.us/j/94212988218?pwd=TqTykJ234iDVpm8MOxUJ3CIgMKnFyz.1

Meeting ID: 942 1298 8218 / Passcode: 815098 / Dial in: +1 305 224 1968

Attendees: Jason von Meding, Hal Knowles, Emily Hind, Gail Hansen De Chapman, Mark
McCallister, Laurie Bialosky, Gayle Evans, David Ross, Cydney McGlothlin, Jay Watkins, Joe
Aufmuth, Cynda Crawford and Juan Claudio Nino.

1. Callto Order (@ 2:30 pm) -Jason Von Meding, Infrastructure Council Chair
2. Approval of January 9, 2026 Minutes
a. Amended to revise location from Jan meeting to Tigert Hall.
b. Minutes approved.
3. Report from Chair / Steering Committee March:
a. Discussion about the “Institutional Neutrality” proposal from UF Interim
President Landry.
i. The collective meeting across all committees and councils has not yet
happened.
ii. There is nothing concrete for the Faculty Senate to share and thus it
will likely arise as a question on the Faculty Senate floor.
iii. Interim President Landry will not be present at the meeting.
b. Specialrecognition of Gail Hansen De Chapman’s 13 years of service on the
LVLC as she steps down from leadership of the committee.
c. Parking & Transportation Updates from Kevin Sowers, Associate Vice
President for Business Affairs
i. This presentation has been tabled until next month.
4. Reporting of Contributing Committees and Administrative Liaisons:
a. Parking and Transportation Committee (J) -- Thomas Hawkins (no
committee representative present)
i. No update.
b. University IT Committee (S)-Juan Nino
i. Discussions about accessibility and the DOJ deadline of Apr 24, 2026.



ii. Working with UF Legal and others to provide guidance to support
accessibility work.

1. Forexample, can we alter PDFs from other sources to make
them accessible for our courses? UF Legal said yes.

iii. Laboratory safety training work.
iv. ADA Accessibility Discussion:

1. Is non-compliant digital content, now compliantifitis printed
and shared as a hard copy?

2. Ifone compliance review tool says a document or web page
passes, but another doesn’t, which tool is considered the
standard?

3. Do we assume that other online sources we might use for
teaching (such as Harvard Case Studies) are compliant and
thus avoid.

a. Ifintheinterestin making something accessible, we
b. Consider posting DOCX, PPTX, etc. materials rather than
PDFs

4. |s MS Teams required to meet the same ADA accessibility
standards as Canvas?

a. Onlyifitis used as ateaching modality equivalent to
Canvas for student interaction.

b. Butif used for non-teaching purposes to collaborate with
peers, then it should be fine.

5. The idea of 100% target is not yet official as the question
becomes is that possible and if even possible, by which
standard do we judge that 100% compliance.

a. Goalshould always be 100%, but the reality is that is
probably not realistic.
b. Library likely needs guidance as well to ensure
compliance for all assets on record.
Lakes, Vegetation, and Landscaping Committee (J) -- Gail Hansen De
Chapman
i. Gail has officially stepped down as Chair, but will remain on the
committee.
ii. UF 689 Hamilton Building (Old Infirmary)

1. Approval of landscape plan. Mitigation required 50 replacement
trees and they paid $7,500 into the mitigation fund for a deficit
of 30 trees (as they only replaced 20).



iii. Project#IF-24011 Microbiology and Cell Science Building — Phase 2

1.

Proposed removal of 6 palms and 2 heritage live oaks (18
mitigation trees).

iv. UF 705 Student Housing and Disability Resource Center

1.

Not previously approved and requested an alternative design to
save more trees.

They altered the plan to save 13 heritage trees.

Approved landscape planning palette.

Deficit of 358 trees for a $89,500 mitigation fee due to only
replacing 122 trees.

Four new housing buildings with a lot of grading and slopes
which led to extensive tree disruption.

v. UF 708 Graham Stormwater (in Graham Woods).

1.
2.

Has a creek that is part of the stormwater system on campus.
15 acre conservation area with 4.2 acres of designed wetland
(part of Lake Alice watershed study).

Not asking to remove trees for a new building, but rather to
improve the stormwater system due to sub-standard
performance.

15 stormwater pipes enter into the area with lots of erosion,
unstable banks, and invasive plants.

Requires removal of 947 trees, plus 221 exotic invasive trees,
plus 67 heritage trees.

a. #non-heritage trees (1,760 replacement trees required)

b. 67 heritage (509 replacement trees required)

c. Total of 2,269 replacement trees. Proposed on site
replacement if 447 trees. $455,500 goes into mitigation
fund.

LVLC got lots of concerned emails and expressions to not
approve the project.

Proposing all native plants as replacement, plus walking trails,
with related passive park amenities.

Approved project as it seemed like the best approach given the
site conditions and limitations. But did ask the project team to
make some subtle changes to avoid some heritage trees and
create some related protection plans.



vi.

Vii.

Hal mentioned the new live oak planting at the Collaboratory that is
located in a challenging position under the canopy of a larger existing
oak.

1. Tom Schlick at UF Grounds manages issues on campus, butitis
best to email Gail, Adam, and Cydney about landscape related
issues that are seen on campus.

Some discussion about the potential benefits of UF experts helping the
public understand LVLC impacts and how projects thoughtfully
address them (e.g., the big project at Graham Woods).

1. Maybe UF faculty could do an op-ed to explain the project to the
public

d. Preservation of Historic Buildings and Sites Committee (J) -- Joe Aufmuth

iv.

No meeting in Jan 2026.

Met in Dec 2025 and discussed and approved the New Music Building.
Responded to questions about potential archeological resources in UF
708 Graham Woods.

Some timeline and resource challenges at PDC due to staffing.

e. Land Use and Facilities Planning Committee (J) -- Jay Watkins

Met last week and discussed layout, placement of studios, updates to
lobby for the New Music Building.
Discussions about parking and other transportation concerns.

1. Seems like there are many examples of unofficial conversations
and concerns from campus stakeholders despite TAPS stating
they don’t get many official complaints.

2. Maybe there could be QR codes or other points of opportunity
for campus stakeholders to share their compliments and/or
complaints about the infrastructure?

3. Comments about the appearance of road/parking structure
foundation instability with parking decks seeming unlevel
(Garage 14 across from the wastewater treatment plant).

4. lIsthere an association between parking supply and the ways it
may drive demand (i.e., Jevons paradox where the more parking
spaces we build, the more demand we get for more spaces).

5. Feelings that getting more stakeholders, across more
committees, might be able increase pressure on administration
to do something about the parking and bus infrastructure
challenges.



6. Concerns about campus guests (e.g., invited speakers) struggle
to find parking.

7. Expressions of gratitude that Kevin Sowers has expressed a
commitment and interest in examining the data.

iii. Perceptions of late notification (via official email) on building use with
respect to the cold weather infrastructure challenges and discomfort.

f. Sustainability Committee (J) -- Jessica Sheffield & Nina Stoyan-Rosenzweig
(updated provided by Hal Knowles).

i. Committee is struggling to meet at a date/time where we have quorum,
thus we’ve not had an official meeting yet this semester.

ii. However, Jessica, Nina, Dustin, and Hal have met separately and/or
corresponded asynchronously to continue progressing on various
initiatives such as compiling information toward continued reporting
for the AASHE STARS and the development of a campus sustainability
data repository as a UF Library Guide to replace the loss of the Office of
Sustainability website.

g. University Libraries Committee Chair (S) - Samesha Barnes-lvy (Spring
2026) / Gayle Nelson Evans (Fall 2025)
i. Search for new Dean of Libraries should start in Dec 2026 for the hire to
startin the 2027/28 academic year.

ii. Ongoing conversations about the Library budget.

1. May have to break up the Springer/Nature package which may
reduce the types of titles and/or dates of access.

2. Acquisitions team has been admirably negotiating costs to
focus on high use titles and journals (saved $750k on a contract
renewal this way).

3. Getting data on usage by department might help in seeing what
resources get the highest use.

4. Suggestion that UF Libraries and UFIT might work together to
see what library subsidized resources are officially reported in
the UF Textbook Adoptions database (e.g., like eBooks from
various publishers).

5. New Business Other/Open Floor for Council Members
a. None
6. Adjournment (@ 3:43 pm)

Minutes submitted by Infrastructure Council member Hal Knowles.



