
Infrastructure Council Minutes
December 12, 2025    

2:30 p.m. 
303 Rinker Hall 

*via Zoom:
https://ufl.zoom.us/j/94212988218?pwd=TqTykJ234iDVpm8MOxUJ3CIgMKnFyz.1 

Meeting ID: 942 1298 8218   /   Passcode: 815098   /   Dial in: +1 305 224 1968 

Present: Jason von Meding, Laurie Bialosky, Kevin L. Sowers, Hal Knowles, Gail Hansen De 
Chapman, Cydney McGlothlin, Cynda Crawford, Dustin Stephany, Emily Hind, Joe Aufmuth, 
Nina Stoyan-Rosenzweig, Thomas Hawkins, David Ross, Matthew Webster. 

1. Call to Order – Jason Von Meding, Infrastructure Council Chair
a. The meeting was called to order at 2:35 pm by Infrastructure Council Chair Jason

Von Meding.

2. Approval of November 14, 2025 Minutes
a. The minutes were approved as submitted.

3. Chair’s Report / Steering Committee Updates

a. Chair thanked Gayle Nelson for standing in as Chair of the meeting in Nov.
b. Jason mentioned that student volunteering policy is still being figured out. UF

would like to ensure eventually that all students are being paid or getting credits
when working in a lab.

c. Remote work was discussed in other sub-committees. The tentative language
between UF and UFF-UF was read to the Faculty Senate this week. But it is a bit
complicated and potentially contradictory. It may be worded in a way that is
trying to appease everyone while still abiding by the active Collective Bargaining
Agreement.

o TAPS has not seen much conversation or concern expressed around the
return to work requirement beyond any of the normal concerns or needs
(of which TAPS recognizes there is room for improvement and potential
solutions to explore). TAPS can make changes in advance of semesters,
but once changes are deployed they prefer to keep them in place for the
remainder of the semester and then evaluate performance in advance of
any changes necessary for the subsequent semester. TAPS wants to
better align permit zones, types, and use concentrations based on their
data.

o Previous comment in Nov 2025 meeting about being approximately -800
(overbuilt) parking spaces was incorrect. Actual number is closer to +380
(underbuilt) parking spaces based on campus development agreement.
TAPS is doing a space inventory to update the accuracy of the space
count. UF is allowed to have up to 26,000 total spaces on campus based

https://ufl.zoom.us/j/94212988218?pwd=TqTykJ234iDVpm8MOxUJ3CIgMKnFyz.1


on the current campus development agreement which will be 
renegotiated in 2027/28. 

o Method is based on the number of faculty, staff, and students based on a
formula that covers the spatial area of the campus master plan (meaning
it may not apply to parking areas around UF Health, PK Yonge, etc.).

o Discussion about the parking space audit being about more than just a
count of parking, but rather a holistic evaluation of the streetscape,
traffic flows, light timings, vehicle flow challenges, multimodal
commuting options, etc.

o Traffic roundabout at Boughman Center has been successful at improving
traffic at that intersection. Studying cyclists and safe spaces is important
as well. Concern about Buckman and University intersection and
bike/ped safety. Mowry and Hull intersection is of concern at morning
and late afternoon rush hours.

d. Institutional Neutrality (Reference: slides 2-4 of Dec 9 Faculty Senate Chair’s 
Report) 

o UCRC considered the proposal and stated that UF Faculty Senate
Resolutions are protected by Robert’s Rules of Order. UCRC recommends
consultation with the Parliamentarian if the UF Faculty Senate wishes to
change its structure and charge. One potential question at hand is about
what is defined as “leadership” and where that threshold occurs for UF
faculty and staff (e.g., Pres, VPs, Provosts, Deans, Chairs, Directors …).

o Uncertainty about if/how individual faculty are affected by the new
Institutional Neutrality policy.

o Is President Landry’s interest in one specific legacy UF Faculty Senate
Resolution (e.g., COVID vaccination) or all of them?

o Discussion about the various meetings and discussions at the UF
President, BOT, BOG level.

o Amelia Dempere met with Dr. Glover today for more clarification from
the Deans about the new policy and the President’s proposal.

o Some of the language of the policy may hinge on the concept of
academic “expertise” and whether or not individuals are representing UF
as “experts” in domains where they are qualified to speak about the
issues.

o Some discussion about the relationship and distinctions between the
Institutional Neutrality policy versus President Landry’s proposal.

o Discussion about the importance of Robert’s Rules of Order in the shared
governance of the Faculty Senate, especially when it empowers and gives
agency to perspectives of underrepresented voices as it puts them on the
permanent record.

https://fora.aa.ufl.edu/FacultySenate/Pages/Faculty-Senate/AgendasMinutes2025-2026
https://fora.aa.ufl.edu/docs/78/2025-2026/chair%20report%20slides.pdf
https://fora.aa.ufl.edu/docs/78/2025-2026/chair%20report%20slides.pdf


4. Carpool Permit Updates – Kevin Sowers, Associate VP for Business Affairs 

a. TAPS was looking to open carpool spots to Orange and Blue permits. TAPS
concerns are that roughly 200 carpool spaces are on campus, yet many sit
empty. It is a utilization question. What is the right structure for best
implementing carpool policies while ensuring full use of available parking. Intent
of program is good, but utilization and desire defines its success. TAPS would
even consider adding more carpool spaces (currently 200 permits out of 30,000
permits). Historically, the policy was time-based and allowed non-carpool
permits after 09:30 (but some question about if the largest parking surge was
already waning by that time of morning and thus leaving the spaces unused).

5. Old Business 
- Sustainability Office Closure / Sustainability Committee (Joint Committee) Updates 

a. Co-Chair Nina Stoyan-Rosenzweig. Both Dustin and Hal are also part of the leadership
structure for this semester as the Committee determines how best to move forward
after the closure of the Office of Sustainability. Current focus is on what can we do in
trying to continue serving sustainability efforts across the UF institution (e.g.,
operations, teaching, research, outreach).

b. Working with CFRE Communications Team to help procure the critical legacy
sustainability documents and information. Questions around how to host and make
accessible the information critical to our campus community.

6. New Business 
- Other/Open Floor for Council Members 

a. Added the desire to discuss EV charging infrastructure on campus at a future meeting (both
performance and reliability of existing stations as well as expanding capacity with additional
stations).

7. Reporting of Contributing Committees and Administrative Liaisons:  
a. Parking and Transportation Committee (J) -- Thomas Hawkins 

• Mentioned the work on the PKY Gym.

b. University IT Committee (S) – Juan Nino 

• Nothing to report.

https://fora.aa.ufl.edu/University/JointCommittees/Sustainability-Committee


c. Lakes, Vegetation, and Landscaping Committee (J) -- Gail Hansen 

• Two projects. Dental Science building. Request for sand live oak and trees
along a particular right of way that is not feasible. Discussion about replacing
palm trees on campus (especially for narrow planting beds).

• Big open space on Museum Road near new dorms. Lots of trees have been
removed in that area. Graham Pond is impacted. Graham Park doesn’t exist.
Eventually new trees, a new park, and a new pond will replace the impacted
spaces.

d. Preservation of Historic Buildings and Sites Committee (J) -- Joe Aufmuth 

• Approved something related to PK Yonge Gym and Linda Dixon’s request for
Campus Master Plan amendments.

e. Land Use and Facilities Planning Committee (J) -- Jay Watkins 

• Nothing to report.

f. Sustainability Committee (J) -- Jessica Sheffield & Nina Stoyan-Rosenzweig 

• See above.

g. University Libraries Committee Chair (S) – Gayle Nelson Evans (Fall 2025) & 
Samesha Barnes-Ivy (Spring 2026) 

• Nothing to report.

8. Adjournment 

a. The meeting adjourned at 3:34 pm.

Minutes submitted by Infrastructure Council member Hal Knowles. 


