
Infrastructure Council Minutes

April 1, 2024    

2:00 p.m. 

*303 Rinker Hall     *or if needed via Zoom:
https://ufl.zoom.us/j/98006133762?pwd=MHFjK1pNSDFYWC80dzB4cVNtQk9XQT09 

Passcode: 290195  Meeting ID: 980 0613 3762   Dial in: +1 305 224 1968 

Present:  Walter O'Dell, Yousong Ding, Linda Dixon, Cynda Crawford, Ann Baird, Matt Williams, Carlos 
Dougnac, Selman Hershfield, Mark McCallister, Raymond Issa; Andrew Zimmerman; Raymond Issa; 
Vandana Baweja; and Patrick Reakes. 

1. Call to Order – Walter O’Dell, Infrastructure Council Chair
- The meeting was called to order at 2:01 p.m. by Infrastructure Council Chair Walter
O’Dell.

2. Approval of March 4, 2024 Minutes
- The minutes were amended as “Page 3, c. should read “Wilmot Garden” rather than
McCarty Hall Palm Garden, and a “horticultural therapy garden” not a hop therapy
garden”. The amended minutes were approved.

3. Chair’s Report / Steering Committee Updates
- No Chair report this time.

4. Reporting of Contributing Committees and Administrative Liaisons:
a. Parking and Transportation Committee (J) – Scott Washburn

- Scott Washburn was unable to attend today’s meeting but forwarded the
following report: At last month's meeting (March 12), we had just one major
item of discussion. Mr. Gregg Clarke, Senior Director of Operations for the
Facilities Department, met with the committee to discuss ideas for reducing the
number of facilities vehicles parking in undesirable locations on campus, such as
bike lanes, sidewalks, and crosswalks. We decided to first explore reassignment
of some employee spaces from the Tigert parking area to service vehicle spaces.
Mr. Clarke and TAPS Associate Director were going to discuss more specific
details about that idea and report back to the committee at the next meeting.

b. University IT Committee (S) – Ray Issa
-Met last Monday; the CIO and Sr. VP Elias Eldayrie met with the committee. He
also reported to the Faculty senators and slides were posted.

https://ufl.zoom.us/j/98006133762?pwd=MHFjK1pNSDFYWC80dzB4cVNtQk9XQT09
https://fora.aa.ufl.edu/docs/78/2023-2024/UF_EmpoweringUF_PowerPoint_FacultySenate_20240321.pdf


c. Lakes, Vegetation, and Landscaping Committee (J) -- Gail Hansen  
-Linda Dixon: meeting with faculty about funding resources, PDC; planting; 
boundaries, and the proposed actions were approved.  

d. Preservation of Historic Buildings and Sites Committee (J) – Ann Baird  
-Met; looked at Hamilton Center's first phase modification/renovation; asked 
questions about potential exterior changes, etc.; it is only the beginning and the 
plan for the first phase was approved.  

e. Land Use and Facilities Planning Committee (J) – Jay Watkins  
- Did not attend.  

f. Sustainability Committee (J) – Andrew Zimmerman  
An invitation to attend the Champions for Change Award Ceremony will be sent 
shortly; the Earth Day event will be organized on campus on April 16. There are 
many other events related to Earth Day 
(https://sustainable.ufl.edu/2024/02/25/uf-earth-month-2024/)  

g. University Libraries Committee Administrative Liaison – Sr. Associate Dean 
Patrick Reakes / ULC Chair: Vandana Baweja 
-Walkway from the library west to the library would be 
modified/removed/renovated, starting May 20, 2024; Smathers building looking 
for funding to install air handlers; several small end-year furniture projects.  
 

5. New Business / Open Floor 
- Walter O'Dell: I learned that the Reitz Union operates independent from the 
committees of the IC; (Matt Williams) Reitz Union is funded by student government and 
therefore has its own budget, facilities operations and oversight. It was originally built 
for student groups.  

 - Walter O'Dell: I posed the concerns for E-Scooter accomodations to the Reitz Union 
 Board of Directors. They are considering this issue. 

- Walter O'Dell: sometimes information in news reports did not reflect what happened 
within the University, such as an article in this month's Iguana magazine. How to 
properly address this issue?   

6. Adjournment  
- The meeting adjourned at 2:25 p.m. 

 

Minutes submitted by Infrastructure Council member Yousong Ding, and modified by Walter 
O'Dell. 

 

https://sustainable.ufl.edu/2024/02/25/uf-earth-month-2024/

