RESEARCH & SCHOLARSHIP COUNCIL MINUTES
Tuesday, February 10, 2026
2:00 p.m.
Via Zoom:
https://ufl.zoom.us/j/97462578623?pwd=99dsQkmktQbUohiCBycXOT5HOybK38.1
Meeting ID: 974 6257 8623 Passcode: 284438 Dial in: +1 305 224 1968

Attending: Hannah Vander Zanden, Samesha Barnes Ivey, Carol Demas, Tom Kelleher, Michael
Mahoney, Laurie Bialosky, Valerie Minson, Natalia Padillo-Anthemides, Czerne Reid, Ruth
Steiner and Asoo Vakharia.

l. Call to Order — Hannah Vander Zanden, Chair, Research & Scholarship Council
- The meeting was called to order at 02:01 p.m. by Research & Scholarship Council
Chair Hannah Vander Zanden.

1. Approval of February 10, 2026 Minutes
- The minutes were approved unanimously.

1. Council Chair’s Report / Faculty Senate Steering Committee Update

- BOG posted a public notice of intent to amend 1.001 to prohibit use of H1-B
visas for hire. Public comment period closed Thursday, February 12 at 11:59 pm.

- Asearch is underway for Cathy Lebo’s successor (Associate Provost and Director
of Institutional Planning and Research), with finalists coming to campus. Glover
emphasized this is an important position.

- All five councils spent time in their recent meetings discussing the Interim
President's Institutional Neutrality Proposal.

- The Budget Council is working through the budget and performance metrics for
multiple colleges and plan to do so for all the colleges at UF. The chair
emphasized that Cathy Lebo’s position is critical. Lots of data are there, but
people do not know how to get it.

- The Welfare Council is creating a subcommittee to create and distribute a survey
to NTT questionnaire about Graduate Faculty Status.

- The Council will invite Cathy Lebo to talk about the Academic Activities Reporting
(AAR) process in a future meeting.

- The UF Research Policy Committee will meet 2-3 times per year to address the
many changes in the research landscape. Hannah is an ex offcio member of that
committee.


https://ufl.zoom.us/j/97462578623?pwd=99dsQkmktQbUohiCBycXOT5H0ybK38.1

v. Administrative Liaison Updates
Graduate School - Tom Kelleher
- The Graduate Curriculum Committee (GCC) is on the Senate agenda. The GCC
will handle curriculum approvals — like the Undergraduate Curriculum

Committee. The faculty will still elect Graduate Council, which will address
broader policy issues.

- UF HR/Training and Development is developing presentations on the GAU
contract with versions for different audiences/ training on the GAU contract
including summer appointments for graduate assistants. Tom Kelleher and
Judy Traveis of the Graduate School are coordinating with UF Chief Labor
Negotiator Patrick Keegan on the presentations.

University Libraries - Valrie Minson

- The libraries received a 5% cut and an infusion of non-recurring funds. This
comes to about a 10% cut for Libraries when inflation is considered. The Library
is currently 17 positions short. The Library is currently renegotiating the Springer
package to save approximately $850,000 per year. The package will include high
and medium use titles. For other titles, the borrowers will need to ask the library
to purchase a journal or request through ILL or document retrieval. When asked
about whether other content providers are likely to see reductions in availability,
she responded that the Springer package is the only one coming up for renewal
at this time.

Office of Research - Michael Mahoney

- |ACUC for animal research used to have separate offices on campus and in UF
Scripps. The offices will be merged into a single office on campus. The South
Florida office will still have staff. This merger was completed to increase
operational efficiency in anticipation of the AAALAC (Association for the
Assessment and Accreditation of Laboratory Animal Care) accreditation next
year. In the past, IACUC met once per month. Now they will meet twice per
month.

- A question was posed about the status of funds distributed by the Office of
Research to offset increases in out-of-state tuition for RAs supported by grants.
This one-time offset was distributed to colleges based upon the number of RAs.
Michael was not aware whether the Office of Research had documented if
colleges had already used the funds.

V. New Business / Council Member Open Floor
- No new business or council member discussion.



VI.

Tuition Waivers - George Kolb, Assistant Vice President, University Budgets

Amber Allen, Director of Administrative Services, Office of the Provost

- Assistant VP Kolb and Director Allen reported that their offices deal with tuition
and state funding of student assistant positions. George Kolb deals with tuition and
state funding and out-of-state tuition waivers through the Office of Research and he
is involved with waiver authority and what happens with the tuition that comes into
the University.

Amber Allen works with letters of appointment (LOA), and they are if not processed
correctly, she will enter manual tuition waivers to student accounts.

The core question that they addressed was the tuition waivers and how they were
processed. A related question is how faculty can account for time mentoring
students during the summer if the faculty member has a 9-month appointment.

In each case, colleges are given tuition funding for the number of students in their
courses. Under this formula, a college receives 100% for students within their
college. For students who take course outside of their own college, 70% goes to the
college who teaches the course and 30% goes to their home college. As an example,
if an Engineering student takes a course in CLAS, 70% of the tuition goes to CLAS and
30% goes to the College of Engineering. On an annual basis, colleges receive funding
from tuition that they then allocate among the units in the college.

How tuition waivers for out-of-state students are processed will depend upon the
three classifications of research assistants — GA-T (graduate assistants with teaching
responsibilities); GA-R (graduate assistant who are working on funded research); and
GA-G (graduate assistants with a mixture of teaching and research responsibilities).
For all GAs a portion of the tuition is charged to the central waiver authority;
however, the amount will vary depending upon the position that a student is in. The
central waiving authority can be seen as a discount coupon. Thus, for a GA-T, 100%
of the tuition is waived by the central waiving authority, and no money is collected.
For a GA-R or GA-G, the grant pays the portion of the tuition allocated in the grant
budget, and the central waiving authority pays the remainder. This paid waiver
flows back to the college of the student. Since 2019, faculty receiving grants have
been gradually increasing the amount of tuition that they include in the budget to
cover the difference in tuition amount for out-of-state students. They will need to
continue to increase this amount because of the recently approved increase in
tuition for out-of-state students.



This system does not yet address the issue of faculty with 9-month appointments
that mentor students who work on assistantship in the summer. If the faculty
member does not have a state salary during the summer months, they cannot claim
effort for advising graduate students who are enrolled in research hours for credit.

VIl. Adjournment
- The meeting adjourned at 03:04 p.m.

Minutes Submitted by Research & Scholarship Council member Ruth Steiner.



