RESEARCH & SCHOLARSHIP COUNCIL MINUTES
Tuesday, January 13, 2026
2:00 pm
Via Zoom:

https://ufl.zoom.us/j/97462578623?pwd=99dsQkmktQbUohiCBycXOT5H0OybK38.1

Meeting ID: 974 6257 8623 Passcode: 284438 Dial in: +1 305 224 1968

Present: Hannah Vander Zanden, Samesha Barnes lvey, Carol Demas, Stephanie Gray, Jason Harrington,

Valrie Minson, Natalia Padillo-Anthemides, Tom Kelleher, Laurie Bialosky, Czerne Reid, Amelia Dempere.

Call to Order — Hannah Vander Zanden, Chair, Research & Scholarship Council
The meeting was called to order at 2:01 pm by Research & Scholarship Council Chair Hannah

Vander Zanden.

Approval of December 3, 2025 Minutes
The minutes of the December 3, 2025 meeting were approved by vote, with no opposition.

Council Chair’s Report / Faculty Senate Steering Committee Update

The Chair provided updates from the Faculty Senate Steering Committee, including:

Progress on the development of a Faculty Senate chatbot intended to improve
accessibility to Faculty Senate materials and reduce the need for manual document
searches. The Chair noted that the usefulness of the tool depends on the completeness
of the information provided.

Ongoing Faculty Senate discussions related to institutional neutrality, including plans for
council input and facilitated discussion. Requests for input from multiple Senate councils
regarding proposed Faculty Senate actions and policies.

Updates regarding library support for public access, including institutional repository
practices for research data and related materials.

Faculty Effort Reporting
Tiffany Casino Schmidt, Assistant Vice President & Director, Contracts & Grants
Stephanie Gray, Assistant Vice President & Director, Division of Sponsored Programs

e https://graduateschool.ufl.edu/media/gradufledu/pdf/grad-employ.pdf (Grad
School principles for employing graduate students at the University of Florida)

e https://ir.aa.ufl.edu/academic-support/academic-activities-reporting/assigning-
contact-hours/ (section on "Summer Registration and Instructor Effort Reporting for
6971s, 7979s and 7980s" )

The Council engaged in an extended discussion regarding faculty effort reporting,
graduate student summer employment, tuition waivers, and enrollment in research
credit hours, particularly as these intersect with sponsored research funding.


https://ufl.zoom.us/j/97462578623?pwd=99dsQkmktQbUohiCBycXOT5H0ybK38.1
https://graduateschool.ufl.edu/media/gradufledu/pdf/grad-employ.pdf
https://ir.aa.ufl.edu/academic-support/academic-activities-reporting/assigning-contact-hours/
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Presenters clarified that effort reporting exists to substantiate payroll charges to
sponsored projects, with salary and associated tuition required to be proportional to
the work performed in support of the grant. From the sponsor’s perspective, who is
listed as instructor of record or supervisor for a research credit is not relevant;
sponsors are concerned only that salary and tuition charged align with certified
effort. If a graduate student is performing work in support of a grant and is charged
to that grant, that effort is allowable, provided it is accurately certified by an
individual with first-hand knowledge of the work performed.

The discussion emphasized a distinction between grant and institutional effort

systems. Challenges arise not from sponsor rules, but from institutional accounting
and reporting structures, including Academic Activities Reporting (AAR) and course
assignment practices. In summer terms, faculty on nine-month appointments may
supervise grant-funded research without state salary support, but cannot report
instructional supervision tied to research credits within existing AAR frameworks
when compensated solely through grants. While institutionally, research advising
and instruction are expected to be supervised by faculty, current systems do not
consistently reflect or credit this activity during the summer. For sponsored projects,
policies acknowledge that teaching and research are inextricably intertwined, so it is
not problematic for faculty effort on grants to consist of both teaching and research.
Council members discussed how summer research credit enroliment functions
institutionally, noting that tuition charged for summer research credits supports the
graduate student experience and institutional cost recovery rather than direct
compensation to individual faculty. Although students cannot receive fulltime
compensation in the summer, the tuition coverage associated with those credits is
considered a benefit to the student.

The Council also identified complications related to graduate student employment
classifications, including differences between Graduate Assistant and OPS
appointments, particularly during summer terms. Constraints faced by international
students were noted, especially where certain employment classifications may
conflict with visa requirements if not paired with enrollment. Concerns from the
GAU were raised regarding students performing assistantship-level work without
corresponding tuition benefits in some employment scenarios.

A conclusion of the discussion was that the core issue is not effort reporting itself,
but rather how summer tuition, research credit enrollment, and instructional
supervision are modeled and recognized institutionally. These issues span multiple
administrative domains, including AAR policy, institutional budgeting, graduate
employment practices, and faculty workload recognition, and cannot be resolved
within a single system.

It was suggested that Cathy Lebo (Associate Provost and Director of Institutional
Planning and Research) and George Kolb (Assistant Vice President, University
Budgets) could be invited to a future meeting to help understand the process for
Academic Activities Reports and tuition waivers, respectively.



V. Council Recommendation on Institutional Neutrality & Interim President Landry’s
Resolution Proposal to Senate — Luisa Amelia Dempere, Faculty Senate Chair
The Council discussed a proposal related to institutional neutrality and changes to how the
Faculty Senate communicates with and engages the Chancellor.

Key points of discussion included:

o The proposal would modify Faculty Senate practices to align with leadership
neutrality expectations, including changes to the process of adopting resolutions.

e The possibility of implementing the proposal on a trial basis before considering
permanent adoption.

e Concerns regarding:

- Lack of clear definitions for key terms such as leadership.

- How dissenting or minority viewpoints would be represented.

- Uncertainty regarding decision-making authority and potential implications for
faculty serving in leadership roles.

- Tensions from other SUS Faculty Senates if we were to accept the proposal.

e C(larification that there are no formal consequences if the proposal is not accepted,
and that discussions with the Chancellor are intended to address topics deemed
important by the Faculty Senate, including issues unique to the institution.

e C(larification that student government is not subject to the proposed neutrality
framework.

Many members of the Council had to leave before a consensus could be reached on
whether to support or oppose the proposal, including on a trial basis, but there were no
comments in support of accepting the proposal, even in a trial period.

Next Steps: The Council agreed to summarize concerns and responses for the Faculty Senate
Chair.

VI. New Business / Council Member Open Floor
No new business was introduced.

VIL. Administrative Liaison Updates
Office of the Provost / Institutional Planning and Research - Cathy J. Lebo
Not in attendance

University Libraries - Valrie Minson
No new business was introduced.

Graduate School - Tom Kelleher
e An update was provided regarding changes to TOEFL scoring, including a transition



to a new scoring system over a two-year period and the absence of direct
equivalency between the old and new scales. The changes may affect graduate
admissions and eligibility for teaching assistant roles. Coordination with the English

Language Institute is ongoing, and future action may be required to adjust minimum
TOEFL or IELTS score requirements.

Office of Research - David Norton/Stephanie Gray/Michael Mahoney
No new business was introduced.

VIIl.  Adjournment
The meeting was adjourned at 4:07 PM.

Minutes submitted by Research and Scholarship Council Member Natalia Padillo-Anthemides.



