RESEARCH & SCHOLARSHIP COUNCIL Minutes
Monday, March 25, 2024
2:00 p.m.

*264 Grinter

*& via Zoom if needed https://ufl.zoom.us/j/92336379502?pwd=dEg30WNITzNnVGw2bGNqd3ZKY1JJZz09

Meeting ID: 923 3637 9502 Passcode: 665907 Dial in: +1 305 224 1968

Present: Ashley Ghiaseddin, Robert L. ‘Bob’ Cook, Drew Westmoreland, Tom Kelleher, Angela Bacsik,

Judith Russell, Amelia Dempere, Michael Mahoney, Chloe Campbell, Stephanie Gray, Laurie Bialosky, Eric

Porges, Vandana Baweja, Meri Hambaryan, and Emily Moran.

Call to Order — Ashley Ghiaseddin, Chair, Research & Scholarship Council
- The meeting was called to order at 2:01 p.m. by Research & Scholarship Council Chair
Ashley Ghiaseddin.

Approval of February 26, 2024 Minutes
- The minutes were approved as submitted.

Research & Scholarship Council New Business

a.

Increasing options for human subject payments

-Council discussion focused on the need for more human subject payment options.
Participants facing payment barriers or delays often have chronic disease, are
poor, and don’t always have access to money portals like Zelle. The current process
has a delay of 2-3 days and an 800 number activation task that makes it
challenging for such participants to use. Have used some gift cards to Publix and
other stores that weren’t tracked as well as they needed to be. Clin card (VISA) has
fees but they are immediately available and reloadable. It takes 5-10 minutes to
set each card up and there are hundreds of participants. Faculty researchers want
options for participants who don’t use Zell and which have less demands on staff
time and the subjects’ money is available quickly.

- Some UF faculty have prior experience at other universities where other options
were available, such as “Tremendous” (an app) where one could select payment
options. These are set up as “choose your adventure” payment options.

- The Office of Research notes that careful bookkeeping is required on the UF side,
and currently we provide our own fulfillment for payments which saves research
budgets 2-3 dollars per participant in costs. When dealing with dispersed
populations, controls might need to be different than when dealing with those
where cards could be physically controlled. While some digital tools might work for
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many, having other options are needed to have a broad and appropriate
recruitment of relevant populations to a study.

- The Office of Research could come back with their evaluation of options,
reporting back to the council in the fall. Currently we need to gather information
on all factors needing consideration.

- Dr. Westmoreland will share qualitative data on her team’s experiences with the
“Tremendous” app with Assistant VP Gray.

b. Research Service Centers — Amelia Dempere suggested this as a topic for the

committee (i.e. consistency of practice across the university where there are
different RSCs with differing practices. Chloe Campbell agreed that perhaps there
is duplication. Michael Mahoney suggested potential contacts to reach out to to
work on this evaluation. The ICBR uses iLab to track this. Amelia agreed to work on
this moving forward with Chloe and others.

c. Biorender institutional licensing options/updates
The possibility of a Biorender site license was discussed. Institutional funding was
found for Lab Archives. Biorender said they don’t want to set up an institutional
license in Oct. 2023. Biorender said individual licensing is more profitable for them.
Academic Thchnology Director Mark McCallister relayed that he investigated
council’s BioRender contract pricing inquiry. UF was offered a site license (covering
up to ~1500 users before pricing goes up further), but unfortunately it is about 5X
what we are currently paying for 293 identified users. We would need to get to
somewhere over 1000 users for that to break even at the current pricing, plus we
would have to charge for the administrative cost of parceling out a site license
contract. In short, UF IT didn't see any financial advantage to moving to a central
contract. If a unit wanted to pay the full cost to expand usage and pay for the
contract regardless of the higher cost, UF IT could certainly assist with that.

Election of 2024-5 Research & Scholarship Council Chair
- Ashley Ghiaseddin was elected as Chair. Amelia agreed to assist as backup.

- A note-taker will be recruited for next year at the next meeting.

Administrative Liaison/Contributing Committee Chairs Introductions/Updates
Graduate School - Tom Kelleher: No updates.

University Libraries - Vandana Baweja/Judith Russell.

- Dean Judith Russell: Libraries will be recruiting for a new health sciences librarian and
Hannah Norton is serving as the interim. The current librarian left for a new job.
University Libraries will need to put together a search team.

Office of the Provost / Institutional Planning and Research - Cathy J. Lebo: No updates.
Office of Research - David Norton/Stephanie Gray/Michael Mahoney

- March is the month to nominate faculty to serve on IACUC. Members who do high
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quality research in this area are needed for this service.

- Underwent the ALAC accreditation for animal research and the early review is
excellent, with a few areas to address. It is expected that UF should get full
accreditation when the final results are available.

VI. Adjournment
- The meeting adjourned at 2:51 p.m.

Minutes submitted by Research & Scholarship Council Member Angela Bacsik.



