Budget Council Minutes (Draft)
Wednesday, September 11, 2024
4:00 p.m.

1 Tigert Hall (CFO’s Conference Room)

Or, if needed, via Zoom:

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmMYRFhACaZ.1
Meeting ID: 921 4483 7764 Passcode: 212247 Dial: +1 305 224 1968

Present: John Kraft, George Kolb, Jorg Peters, Keya Locke, Laurie Bialosky, and Carolyn Holland.

1. Call to Order — John Kraft, Budget Council Chair
- The meeting was called to order at 4:05 p.m. by Budget Council Chair John Kraft.

2. Introduction of Council Members and Liaisons
- Council members and liaisons were introduced.

3. Approval of April 11, 2024 Minutes
- The minutes were approved.

4. Overview of Budget Council Mission
Responsibilities: This council's area encompasses budget and fiscal matters as they involve the
academic mission of the University, including the recommendation of budget priorities involving
academics and research, the fiscal implications of the creation, modification or deletion of
academic programs, the collection and dissemination of information about University budgeting
and planning; and monitoring whether the allocation of resources is consistent with Faculty
Senate actions and the University's long term and short term strategic plans.
- The mission of the Budget Council was reviewed and Chair Kraft fielded general
inquiries from new council members.

5. Chair's Report/Updates
- Dr. Kraft reported that Dr. Fuchs relayed at the last Steering Committee meeting, he
shared his experience as a candidate and emphasized that consideration of the
academic leadership structure is important as well as a presidential candidate who has
been a success in leading within an academic environment.
- The Budget Council End of Year Report 2023-24 was displayed and reviewed.
- ‘Budget & Expenditures by College’, located in UF (Colleges) Financial Transparency
Portal, posted @: https://fora.aa.ufl.edu/FacultySenate/Councils/Budget-Council was
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also reviewed for new members.

- Council discussed that the portal detail level can be increased, particularly as
compared to, for example the 2022 detail level of college’s budgets, which is more
apparent/searchable.

- Assistant VP Kolb also reviewed each category within, including state appropriations,
carry-forwards (CYFWD), grants, IDC and other funding sources, such as foundation and
auxiliary. ‘Drill-down’ areas were also presented.

Update of the *May 5, 2022 Presidential Qualities Resolution

*Note:

- @ last week’s Welfare Council meeting: Items # 5 — 10 were struck and they agreed
that an ‘inclusive environment’ verbiage should be inserted in item #3.

- @ August 29 Academic Policy Council meeting, these updates were suggested: APC
Aug 29 revisions to 2022 Presidential Qualities Resolution

- Council agreed that emphasis should be made on UF being an AAU/R-1 university. Any
presidential candidates must have been in and excelled at functioning in a major
academic officer role, such as a Dean or Provost. The candidate must be a former or
current faculty member who rose to an expert level in their field or at an institution.

2024-25 Agenda Topic Suggestions
1. Begin UF Financial Transparency Portal review & update it with guidance from Asst. VP Kolb
2. Due to time constraints, potential invitations will be discussed at the next meeting.

- Council discussed the new UF RecSports membership fee structure, and claimed
subsidy funding via student fees as posted on the RecSports website. Clarity was
sought about the existence and amount of the subsidy, and RecSports' expectations
of how a removal of that subsidy would benefit students, e.g. via reduction in their
fees. It was mentioned that only students can participate in UF club sports and there
is also concern that the occasional user of Lake Walburg and Rec Sports is
discouraged from using the UF facilities.

Administrative Liaison's Report/Updates — George Kolb, Assistant Vice President,
Financial Analysis and Budget

- It was noted to new members that Asst. VP Kolb serves as the primary resource
contact for council members wishing to learn more about the portal, which will continue
to be discussed next month as well.

Adjournment
- The meeting adjourned at 5:00 p.m.
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Minutes submitted by Faculty Senate Secretary Laurie Bialosky.



