Budget Council Minutes

Wednesday, November 13, 2024
4:00 p.m.
202 Tigert Hall
Or, if needed, via Zoom:

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1
Meeting ID: 921 4483 7764 Passcode: 212247 Dial: +1 305 224 1968

Present: John Kraft, Keya Locke, Jorg Peters, Laurie Bialosky, and Catherine Striley.

1. Call to Order — John Kraft, Budget Council Chair
- The meeting was called to order at 4:04 p.m. by Budget Council Chair John Kraft.

2. Approval of September 11, 2024 Minutes
- The minutes were approved as amended in the paragraph preceding item #8 to read: “Council
discussed the new UF RecSports membership fee structure, and claimed subsidy funding via
student fees as posted on the RecSports website. Clarity was sought about the existence and
amount of the subsidy, and RecSports' expectations of how a removal of that subsidy would
benefit students, e.g. via reduction in their fees”.
3. Chair's Report/Updates
- The Faculty Senate has held three Steering Committee meetings since Budget Council last
met. In one, the President said that the Hospitals were expanding their footprint. They are
now about a 10-billion-dollar enterprise. The hospital sends money to COM. He also noted
that athletics will need significant resources for the stadium renovation (about 1 billion) and
about 20 million a year for Name, Image, Likeness (NIL) fees. In the past, athletics has been
neutral or brought funding to the academic mission and the Athletic Association paid the
coaching fees. Council will ask for more information on how this will impact faculty and staff.
If we take a bond for the stadium, it could impact our credit ability. Once we know the NIL
settlement has been signed, council will invite the Provost to talk about this. It was
mentioned that the new CFO will address the Senate in January.

4. Council Guests Update
- for our Feb 12, 2025 (invited and confirmed): Michelle Castaline, Assoc VP for Financial Services

& Matt Ellis Asst VP and University Controller

- Invite in April: UF Investment Corporation (UFICO) CEO/CIO Mark Baumgartner (Begins service
Jan 2025)

5. Annual Student Credit Hours (SCH) and Budget / UF Financial Transparency Portal
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https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1
https://administrativememo.ufl.edu/2024/10/cfo-division-announcement/
https://administrativememo.ufl.edu/2024/10/cfo-division-announcement/
https://administrativememo.ufl.edu/2024/10/ufico-announces-appointment-of-its-next-chief-executive-officer-chief-investment-officer/
https://fora.aa.ufl.edu/docs/73/2024-2025/SCH%20and%20Budget.pdf
https://fora.aa.ufl.edu/docs/73/FinancialDocs/BudgetCouncil.pdf

- John thought it would be good to put together a 5-year budget statement with degrees
produced, enrollment, annual student credit hours, and total faculty. But budget numbers were
aggregated last year, and he couldn’t put together something for each college. He was able to
do this for the College of Business and shared these documents with the committee: Annual
Student Credit Hours (SCH) and Budget; John would like to ask George to get the disaggregated
budget numbers. John also showed where the numbers came from for enroliment, credit
hours, and faculty. He could have also showed in-state and out-of-state student breakdowns.
These documents were reviewed: https://fora.aa.ufl.edu/docs//73///2024-
2025//Budget Warrington.pdf and https://fora.aa.ufl.edu/docs//73///2024-2025//UF degrees
dashboard Enrollment FacultyDetail.pdf
He will do the same analysis for COM and Engineering for the next meeting.

6. Administrative Liaison's Report/Updates — George Kolb, Assistant Vice President, Financial
Analysis and Budget, was unable to attend.

7. Next meeting is Wednesday December 11,
8. Jorg asked that we continue to explore where the 120 million plus 130 million State recurring

Education General funds went last year. The snapshots on the Budget Council homepage need
to be added/updated.

9. Adjournment
- The meeting adjourned at 4:50 p.m.

Minutes submitted by Budget Council member Catherine Striley.
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