
Budget Council Minutes

Wednesday, March 12, 2025 

4:00 p.m. 

1 Tigert Hall (CFO’s Conference Room) 

Or, if needed, via Zoom: 

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1 
Meeting ID: 921 4483 7764   Passcode: 212247   Dial: +1 305 224 1968 

Present: John Kraft, George Kolb, Jorg Peters, Zhigang Li, Keya Locke, Laurie Bialosky and Isabel Ponce. 

Not present: Carolyn Holland, Catherine Striley 

1. Call to Order – John Kraft, Budget Council Chair
- The meeting was called to order at 4:05 by Budget Council Chair John Kraft.

2. Approval of Minutes from prior meeting on February 12, 2025
- The minutes were approved.

3. Election of 2025-26 Budget Council Chair
- A motion to elect Professor Holland carried and Professor Kraft asked that she be contacted by the
Faculty Senate Secretary to follow up.

4. Annual Student Credit Hours (SCH) and Budget:
Reviewed the new tables.
Jorge asked why the budget goes up by 20% in Dentistry? It is unclear why.
Zhigang asked student credit hours dropped but faculty increased in dentistry.
Jorge mentioned that Dentistry will have a new building.
Keya asked about the blank cells that need to be filled out.
The student credit hours dropped may be for many reasons: reduced number of classes, removed
classes, smaller credits requirement for graduation, etc.
The grants listed are the grants received.
Student tuition is not enough for covering the costs of classes in some expensive schools such as
engineering and medicine. The state provides funds for those cases.
John mentioned that the Hamilton Center plans to become a school and eventually a college (per
legislative mandate).
Keya asked why there is such a big difference across the years. John mentioned there are still data
not included in the tables yet.
Zhigang asked whether PHHP table includes the Departments of Biostatistics and Epidemiology. John
will check that as these departments are located in both the College of Medicine and in PHHP

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1


 

i. New Tables Reviewed: 
a. Dentistry Table.xlsx    Dentistry Table.pdf 
b. DCP Table. xlsx    DCP Table.pdf 
c. HHP Table.xlsx   HHP Table.pdf 
d. Liberal Arts & Sciences Table.xlsx   Liberal Arts & Sciences Table.pdf 
e. PHHP Table.xlsx    PHHP Table.pdf 

 
ii.  Past Tables Reviewed: 

 a. Ag Table.xlsx   Ag Table.pdf 
b. Arts Table.xlsx   Arts Table.pdf 
c. Law Table.xlsx   Law Table.pdf 
d. Nursing Table.xlsx   Nursing Table.pdf 
e. Vet Med Table.xlsx   Vet Med Table.pdf 
f.    Business Table.xlsx   Business Table.pdf 
g.    Education Table.xlsx  Education Table.pdf    
h. Engineering Table.xlsx  Engineering Table.pdf   
i. Journalism Tables.xlsx   Journalism Tables.pdf 
j. Medicine Tables.xlsx   Medicine Tables.pdf 
k. Pharmacy Tables.xlsx   Pharmacy Tables.pdf 

 
5. Adjournment 

 
- The meeting adjourned at 4:48pm 
 

 
 

Minutes Submitted by Budget Council Member Zhigang Li. 
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