Budget Council Minutes

Wednesday, January 8, 2025
4:00 p.m.
1 Tigert Hall (CFO’s Conference Room)
Or, if needed, via Zoom:

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1
Meeting ID: 921 4483 7764 Passcode: 212247 Dial: +1 305 224 1968

Present: John Kraft, Catherine Striley, Laurie Bialosky, George Kolb, Zhigang Li, Jorg Peters, Taylor
Jantz
Not present: Carolyn Holland, Keya Locke and Kevin Lintner.

1. Call to Order — John Kraft, Budget Council Chair
- The meeting was called to order at 4:02 p.m. by Budget Council Chair John Kraft.

2. Due to Taylor having to leave early, the meeting jumped to #3 first. Approval of December 11,
2024 Minutes
- The minutes were approved.

3. Taylor Jantz, CFO and Kevin Lintner, Associate VP, Enterprise Finance & Deputy CFO were
scheduled to attend. Assoc VP Lintner was not able to attend and CFO Jantz needed to leave
early.

Taylor stated that since he was presenting for the full senate he didn’t bring a presentation. John
asked about the new budget model implementation. It has been implemented except the
General Fund supplement. Matt J. tinkered it in 2011; Provost Glover put it on hold. The
General fund supplement is historical in nature. Was originally supposed to disappear. Putting
it in a formulation will hurt some colleges.

John asked what they were considering for reducing duplication. Taylor said he and George Kolb
work with the Business officers from each college. CFOs are uneven in support and Dean’s
don’t have the entire picture to help with their decision making. Would like to have them
directly report to their office with dotted lines to the Deans. John asked if budget tools could be
used to allow colleges to drill down on their own expenses. COM and IFAS are working through
using the tools for their own unique needs. John also said some are concerned with how
funding allocations are made within colleges. Little transparency. Taylor said that would be
helped by centralizing business officers. Transparency could then be required. Jorg said GO
was still a problem; Taylor said most complaints had to do with college add-ons. Taylor also said
we needed to be compliant with Tallahassee. Jorg said it was still difficult to see what was being
spent. Taylor said it would be overreach for him to require the colleges and departments saying
how they are spending resources.

President Fuchs is ending the strategic funding; this will go back to the colleges. Dr. Fuchs doesn’t
believe central should be funding research; faculty should be seeking their own funding.
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John asked what he would talk about in Senate. He said he gave a view of the budget to the
Trustees, and that is what he was asked to provide to the Senate. It will be a high level
presentation on the budget.

4. John gave the Chair’s Report. - Feb 12, 2025: Michelle Castaline, Assoc VP for Financial Services &
Matt Ellis Asst VP and University Controller and (TBA) UF Investment Corporation (UFICO)

CEQ/CIO Mark Baumgartner (Begins service Jan 2025) will be presenting to the committee.

Annual Student Credit Hours (SCH) and Budget: John said we’d reviewed some tables

a.

I

Business Table.xlsx Business Table.pdf
Education Table.xIsx Education Table.pdf

Engineering Table.xIsx Engineering Table.pdf

Journalism Tables.xIsx Journalism Tables.pdf

Medicine Tables.xlsx Medicine Tables.pdf

Pharmacy Tables.xlsx Pharmacy Tables.pdf

And we’d found some inconsistencies with student hours. Today we reviewed these below.

i. New Tables to Review:

a.

Ag Table.xlsx Ag Table.pdf

John pointed out the huge difference in E &G and carry forward. Might be what data
was pulled. Student credit hours have declined. Faculty might include extension agents.
Zhigang noticed that money from NIH and NSF funds went up.

Arts Table.xlsx Arts Table.pdf

John said E&G didn’t look right because it was negative. Carryover (SA-CYFWD) negative
the next year (24-25). Number of degrees and credit hours seemed small given number
of faculty. Might be part-time. Enrollment dropped quite a bigin 2023.

Law Table.xlsx Law Table.pdf

Something looked wrong in the E&G column for this college too, with huge difference
between 23-24 and 24-25. Number of professional degrees awarded dropped; faculty
size also dropped.

Nursing Table.xlsx Nursing Table.pdf

E & G again seemed confusing due to large change from 23-24 to 24-25. Grant funding
was about 4 million. Number of degrees awarded and enrollment has increased. IDCs
trail grant receipt, so IDCs are for previous grant year received. During Faculty 500,
carried forward a lot of money due to time taken to hire faculty.

Vet MedTable.xIsx Vet Med Table.pdf

E&G change huge. Grant total dropped. IDC and other funding were about the same.
John wondered if the Practice Plan was shown. Carry-forward was also small. Graduate
degrees increased.
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In February, the committee will review the rest of the colleges and he’ll try to correct the E
& G in March (if it was incorrect). We briefly discussed faculty added and whether it was
mostly clinical faculty.

5. Adjournment
- The meeting adjourned at 4:54 p.m.

Minutes submitted by Budget Council member Catherine Striley.
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