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Budget Council Minutes 
Wednesday, February 12, 2025 

4:00 p.m. 

1 Tigert Hall (CFO’s Conference Room) or, if needed, via Zoom: 

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1  
Meeting ID: 921 4483 7764   Passcode: 212247   Dial: +1 305 224 1968 

 
Present: John Kraft, Matt Ellis, Michelle Castaline, George Kolb, Zhigang Li, Jorg Peters, Laurie Bialosky, 
and Isabel Ponce 
 
1. Call to Order – John Kraft, Budget Council Chair 

- The meeting was called to order at 4:03pm by Budget Council Chair John Kraft. 
 

2. Approval of Minutes from prior meeting on January 8, 2025 
- The minutes were approved. 
 

3. Michelle Castaline, Assoc. VP for Financial Services & Matt Ellis, Asst. VP and University Controller 
Matt Ellis, A Q&A was held in lieu of a slides presentation. Main issues deal with: Payroll assisting, 
financial statement, assistant colleges education activities, animal care service centers, and setting 
fringe rates. Talked about money substitutable.  Auxiliary including housing and foundation revenue. 
Talked about current funding situation on research grants related to the government executive 
orders. Continue forward as is for ongoing projects. Uncertain for new grants. Also discussed 
auditing and managing different colors of money and helping to provide faculty guidance while also 
clarifying restrictions.  
Matt Ellis, Michelle Castaline, Regarding auditing UF expenses related to the former president, 
additional controls and procedures have been implemented accordingly. The audit general office is 
responding to the audit. There is a limit of the research dollars and state appropriations that can be 
used for salary. Auditors for research are different for different research types. The unit works for 
the BOT and BOG. Government structure, Matt Ellis -> Michele -> CFO -> president.  
 
Michelle Castaline, Talked about work day implementation (WDI). WDI will take over UFGO? Dealing 
with past-due travels and other UFGO difficulties were discussed as well as the difference between 
corporation and university. Different color money for travel should not have to all go through UFGO. 
WDI will move forward to do effort reporting in a consistent manner.  
 

4. Chatted about recent government executive orders, the internal auditing, election of the next chair 
of the committee, and inviting people to speak to the committee. 

 
5. Adjournment 

- The meeting adjourned at 4:50pm. 
 
 

Minutes Submitted by Budget Council Member Zhigang Li. 

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1

