
Budget Council Minutes

Wednesday, December 11, 2024 

4:00 p.m. 

1 Tigert Hall (CFO’s Conference Room) 

And via zoom: 

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1 
Meeting ID: 921 4483 7764   Passcode: 212247   Dial: +1 305 224 1968 

Present:  Laurie Bialosky, Carolyn Holland, George Kolb, John Kraft, Zhigang Li, Keya Locke, Jorg 
Peters, and Catherine Striley. 

1. Call to Order at 4:05 by John Kraft, Budget Council Chair

2. Approval of November 13, 2024, Minutes. Jorg moved and Cathy seconded approval.
Approved.

3. Chair's Report/Updates
a. Council Guests Schedule:
- Taylor Jantz, outgoing Senior Vice President and Chief Financial Officer, will be invited
to speak to council on January 8th before he speaks to the Senate on January 23rd and
before he leaves UF late January.
- Confirmed: Feb 12, 2025: Michelle Castaline, Assoc VP for Financial Services & Matt
Ellis Asst VP and University Controller
- (Begins service Jan 2025; Invitation for March 12th or April 9th pending) UF Investment
Corporation (UFICO) CEO/CIO Mark Baumgartner
b. John continued to present work he did calculating college funding/budget by the
Annual Student Credit Hours (SCH), degrees, and number of faculty. The data source
links were attached to the agenda sent out before the meeting and Laurie will make
sure they are available on our web site. We started by looking at the Engineering table.
The blanks were caused by a change in formatting from year to year on the budget side.
We then looked at Medicine.

a. Education Table.xlsx  Education Table.pdf
b. Engineering Table.xlsx  Engineering Table.pdf
c. Journalism Tables.xlsx   Journalism Tables.pdf
d. Medicine Tables.xlsx   Medicine Tables.pdf
e. Pharmacy Tables.xlsx   Pharmacy Tables.pdf
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“Other” includes income transfers from Foundation, Clinical funding/practice 
plan – and these vary by college.  
G1 is master’s level; G2 is doctoral level. This is by the student, not the course. 
The 0 hours under Professional in Med was not clear. We then looked at the 
Tuition Spreadsheet. The State considers Medical, Vet, and Dental degrees as 
Professional and nothing else. We then looked at the college of Pharmacy. Jorg 
pointed out that the Transparency Portal only shows a year one year back. 
George will have them now for the immediate past year; someone will need to 
pdf the year before the new year is posted to allow transparency in multiple 
years. We then looked at Education. In the tables Off-book credits will not be 
included, but off-book graduates are counted as degrees awarded. Tables will be 
prepared for all the colleges, saving IFAS for last. Jorg pointed out that you could 
look at relative differences from year to year for a specific college. One could 
also adjust for faculty number. The FIT Cube and SCH Cube are sources for this 
data, and Jorg said we should all have access to this (all faculty) but may need to 
ask our department Financial Administrator for access. Jorg’s collated chart link: 
https://fora.aa.ufl.edu/docs//73///2024-
2025//FromJ.Peters.Dec11.24.24budgetC_SCH.pdf 

• Select ‘budget council reports’ in the left navigation bar of the main Budget 
Council web page to view Jorg’s annual council report from last year.  The 
Budget Council End of Year Report 2023-24 provides the details on how to access 
the Financial Transparency Portal and reference resources for additional 
budgetary information. 
 

4. UF Financial Transparency Portal / Administrative Liaison's Report/Updates – George 
Kolb, Assistant Vice President, Financial Analysis and Budget referred to posted 2022 
tables for Tuition dollars. These are available on our web page too.  
 

5. Adjournment. 
- The meeting was adjourned at 4:59.  
- The next meeting is, as previously scheduled, 4 pm on Wednesday January 8, 2025. 
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