Budget Council Agenda
Wednesday, December 11, 2024
4:00-5:00 p.m.

1 Tigert Hall (CFO’s Conference Room)

Or, if needed, via Zoom:

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmMYRFhACaZ.1
Meeting ID: 921 4483 7764 Passcode: 212247 Dial: +1 305 224 1968

Call to Order — John Kraft, Budget Council Chair
. Approval of November 13, 2024 Minutes

Chair's Report/Updates

- Outgoing CFO Taylor Jantz speaks @ January 23 Senate

- Council Guests Schedule:

- Feb 12, 2025: Michelle Castaline, Assoc VP for Financial Services & Matt Ellis Asst VP and
University Controller

- (TBA) UF Investment Corporation (UFICO) CEQ/CIO Mark Baumgartner (Begins service Jan 2025)

. Annual Student Credit Hours (SCH) and Budget:

a. Business Table.xIsx Business Table.pdf
Education Table.xIsx Education Table.pdf
Engineering Table.xlsx Engineering Table.pdf
Journalism Tables.xlsx Journalism Tables.pdf
Medicine Tables.xlsx Medicine Tables.pdf
Pharmacy Tables.xlsx Pharmacy Tables.pdf

N

UF Financial Transparency Portal / Administrative Liaison's Report/Updates — George
Kolb, Assistant Vice President, Financial Analysis and Budget

. Adjournment
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