
Budget Council Minutes

Wednesday, April 9, 2025 

4:00 p.m. 

1 Tigert Hall (CFO’s Conference Room) 

Or, if needed, via Zoom: 

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1 
Meeting ID: 921 4483 7764   Passcode: 212247   Dial: +1 305 224 1968 

Present: John Kraft, George Kolb, Carolyn Holland, Laurie Bialosky, Keya Locke, Jorg Peters, and 
Catherine Striley. 

1. Call to Order – John Kraft, Budget Council Chair
- The meeting was called to order at 4:08 p.m. by Budget Council Chair John Kraft.

2. Approval of Minutes from prior meeting on March 12, 2025
- The minutes were approved with no amendments from last meeting.

3. Election of 2025-26 Budget Council Chair
Eligible: Professors Holland, Kraft, Li, and Locke
-The council candidates for the next academic year will be elected in a few weeks. Council and
committee chairs are elected in the spring. After confirmation that Carolyn Holland prefers not to
chair in 2025-2026, John Kraft was nominated and unanimously elected as chair of Budget Council
for the 2025-26 academic year.
- There was an inquiry and discussion about the Governor DeSantis letter to President Fuchs
notifying SUS Presidents of a newly established EOG DOGE team and it was noted that UF awaits
clarification on item 5 (Full detail of all centers established on campus).

4. The https://public.tableau.com/shared/9N9H2KX78?:display_count=n&:origin=viz_share_link faculty
composition by college table was reviewed and discussed.

5. Annual Student Credit Hours (SCH) and Budget:

Tables Reviewed: 
• Ag Table.xlsx   Ag Table.pdf
• Arts Table.xlsx   Arts Table.pdf
• Business Table.xlsx   Business Table.pdf
• DCP Table. xlsx    DCP Table.pdf
• Dentistry Table.xlsx    Dentistry Table.pdf
• Education Table.xlsx  Education Table.pdf

https://ufl.zoom.us/j/92144837764?pwd=rPtGazNOExzPnb8fdMdRPmYRFhACaZ.1
https://fora.aa.ufl.edu/FacultySenate/Councils/Budget-Council
https://fora.aa.ufl.edu/docs/38/2024-2025/DOGE%20-%20Letter%20to%20University%20Presidents%20-%20250326.pdf
https://fora.aa.ufl.edu/docs/38/2024-2025/DOGE%20-%20Letter%20to%20University%20Presidents%20-%20250326.pdf
https://public.tableau.com/shared/9N9H2KX78?:display_count=n&:origin=viz_share_link
https://fora.aa.ufl.edu/docs/73/2024-2025/Agriculture%20and%20Natural%20Resources%20Table.xlsx
https://fora.aa.ufl.edu/docs/73/2024-2025/Agriculture%20and%20Natural%20Resources%20Table.pdf
https://fora.aa.ufl.edu/docs/73/2024-2025/Arts%20Table.xlsx
https://fora.aa.ufl.edu/docs/73/2024-2025/Arts%20Table.pdf
https://fora.aa.ufl.edu/docs/73/2024-2025/Business%20Table.Dec.xlsx
https://fora.aa.ufl.edu/docs/73/2024-2025/Business%20Table.Dec.pdf
https://fora.aa.ufl.edu/docs/73/2024-2025/Design%20Construction%20and%20Planning%20Table.xlsx
https://fora.aa.ufl.edu/docs/73/2024-2025/Design%20Construction%20and%20Planning%20Table.pdf
https://fora.aa.ufl.edu/docs/73/2024-2025/Dentistry%20Table.xlsx
https://fora.aa.ufl.edu/docs/73/2024-2025/Dentistry%20Table.pdf
https://fora.aa.ufl.edu/docs/73/2024-2025/Education%20Table.xlsx
https://fora.aa.ufl.edu/docs/73/2024-2025/Education%20Table.pdf


 

• Engineering Table.xlsx  Engineering Table.pdf   
• HHP Table.xlsx   HHP Table.pdf 
• Journalism Tables.xlsx   Journalism Tables.pdf 
• Law Table.xlsx   Law Table.pdf 
• Liberal Arts & Sciences Table.xlsx   Liberal Arts & Sciences Table.pdf 
• Medicine Tables.xlsx   Medicine Tables.pdf 
• Nursing Table.xlsx   Nursing Table.pdf 
•  Pharmacy Tables.xlsx   Pharmacy Tables.pdf 
• PHHP Table.xlsx    PHHP Table.pdf  
• Vet Med Table.xlsx   Vet Med Table.pdf 

- John Kraft will update these tables and return them for council review next academic year. 
 

6. UF Financial Transparency Portal / Administrative Liaison's Report/Updates – George Kolb, Assistant 
Vice President, Financial Analysis and Budget 
- Not reviewed. 
 

7. Adjournment: Meeting adjourned at 4:45 p.m. 
 
 

Minutes Submitted by Budget Council Member Keya Locke. 
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