
    
   

 

    

 
            

        
        

         
         

 
           

  
 

      
 

       
               

              
              

            
           

              
          

              
             

        
             

             
              

           
     

                 
              

             
    

                 
           

         
            

           
 

   
       

 
        

               
      

University Libraries Committee Minutes 
December 10, 2025 
9:35am–11:30am 

Members Present: Samesha Barnes Ivey, Seth Bernstein, David Blackburn, Gayle N. Evans 
(Chair), Erin Gallagher, Caitlin Gallingane, Anna Lankina, Jane 
O’Connell, Jennifer Rea, Patrick Reakes, Kushagri Sharma, 

Also Present: Victoria Lee (taking the minutes), Rachael Elrod 

Members Absent: Jessica Aaron, Taylor Dees, Patricia Moon, Nanyangwe Siuluta, Phyllis 
Wah 

The meeting commenced at 9:37 am. 

Education Library Presentation – Rachael Elrod, Director 
 The Education Library, located in Norman Hall, is one of two UF libraries embedded 

within its academic college. With only two librarians and three staff members, it operates 
as the smallest staffed library on campus. The Library also depends on student support, 
employing approximately 10 student assistants each year to help with circulation and 
customer service, stack maintenance and shelving, and general operational support. 

 It offers several specialized spaces for users: a relaxation room, which was originally 
designed to support neurodivergent students, and features comfortable seating, fidget 
toys, a weighted blanket and dimmable lighting; the Edugator Makery, which is a small 
makerspace consisting of a die-cut machine and a silhouette machine; and a lactation 
room that is freely accessible to all. 

 The Library’s collection includes 14,000 pieces of children’s and young adult literature, 
80,000 general education books, a small print journal collection and a pre-K-12 textbook 
collection. Its circulating technology is checked out more often than its print materials and 
includes a VR headset, noise-canceling headphones, chargers, iPads, 360 cameras, GoPros, 
a selfie-stick, and tripod. 

 The Library hosts a Welcome Week for students, as well as a finals week event, featuring 
complimentary snacks and drinks during the stressful period. It also participates in a few 
annual outreach events: the New Faculty Orientation for the College of Education and 
International Education Week. 

 In the past, the Library collaborated with the UF Baldwin Library and P.K. Yonge to host 
author visits. Last year they welcomed Newberry Award-winning author Jerry Craft. 
Rachael hopes to continue this collaboration in the future. 

 Staff-driven creative initiatives include crochet study buddies, created by staff member 
Samantha Knoll, and whiteboard murals illustrated by a talented student assistant. 

Minutes Approval (November) 
The minutes for November were approved. 

Research & Scholarship and Infrastructure Council Meetings Update 
 There was no report from the Infrastructure Council because the council hadn’t met since 

the ULC’s last meeting in November. 
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 Members of the Research & Scholarship Council discussed challenges meeting the new 
web content accessibility requirements. Some challenges are universal frustrations, e.g., 
adding headings to syllabi, while others present more specific challenges to adhere to the 
guidance in fields such as mathematics, physics, and music, which frequently use special 
characters and symbols. Another council member asked why the UF Institutional 
Repository (IR) doesn’t meet the standards for making publications publicly available for 
funded research. Valrie Minson, Associate Dean of Research at the Libraries, shared that 
many datasets have specific metadata requirements. UF currently has ~500 datasets in 
the IR, which are difficult to locate. The UF IR may be suitable for small datasets; however, 
it is not equipped to provide the necessary services that would make larger datasets 
accessible for reusability, rather than simply storing them, which is expensive. Valrie also 
stated that datasets need a review process. Consideration is being given to developing a 
UF “dataverse” similar to the Harvard Dataverse repository, but budget cuts may limit 
that effort. 

Interim Dean’s Report – Patrick Reakes 
 Interim Dean Reakes provided an update on the budget situation. The Libraries are 

permitted to submit up to three major items in their budget request and positions have 
been prioritized at the top. Departments are reviewing and prioritizing unfilled positions, 
with plans to request funding for the top 6–8. The second priority concerns both recurring 
costs and essential one-time expenditures. A major need involves the UF Digital 
Collections (UFDC) platform, which requires significant reprogramming. The Libraries 
seek funding to transition to a new platform, TIND, including costs for additional 
programming staff and annual platform fees. The third priority addresses materials price 
increases, which typically rise 5–6% annually and have created a deficit between 
$600,000 - $800,000. Interim Dean Reakes asked ULC members to advocate on the 
Libraries’ behalf within their respective areas, emphasizing the seriousness of budget 
constraints. Without additional funding, the Libraries will be unable to operate effectively 
and will inevitably face losses in resources and likely reductions in services and teaching. 

 Smathers Library update: building renovations (window replacement and dormer repair) 
will start in March 2026. The HVAC and mold issues have been resolved, and remediation 
of affected materials will begin in the new year. However, the specialist who was leading 
the process is leaving, so their position will need to be re-filled. 

 The Libraries received funding from the Board of Trustees and Interim President Landry. 
for 24/5 at Marston Science Library. Beginning in January, funding should be permanent 
every year. These extended hours will be offered during fall and spring semesters, but the 
staff will be retained year-round. 

 There is no news on the dean search. Hopefully clarity will come in the new year to help 
with decision-making and provide some feeling of stability. 

 Four tenure packets are going up this year: one from HSCL, two from Library West and 
one from ARCS. Interim Dean Reakes stated that all are very strong packets. 

 Chelsea Dinsmore, Department Chair of Resource Description Services (RDS), is leaving 
UF to be Associate Dean at the University of Central Florida. RDS will be combined with 
Acquisitions and Collections, and Erin Gallagher will serve as chair. Interim Dean Reakes 
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reported that the two departments contain a lot of overlap, so the change makes sense 
from an organizational standpoint. He also said that many other academic libraries are 
structured in this manner. 

Law Library Update – Jane O’Connell 
 The Law Library will reopen to the non-law community on January 5, 2026. 
 Three positions will be posted in January: a Foreign Comparative and International Law 

Librarian (ideally someone with a specialty in the Caribbean or Latin America to support 
the Library’s unique collections from that region), a collection services position, and 
either a scholarly communications or student services position. 

 The General Advanced Legal Research class will be reintroduced in the spring. It will be 
offered alongside Tax Advanced Legal Research, Corporate and Securities Advanced Legal 
Research, and Florida Legal Research. Associate Dean O’Connell hopes there will be new 
hires to increase the amount of first year legal research classes offered next fall. Class 
sizes were too big this past semester. 

 The Library recently acquired NCBC NextGen Bar and is also looking to purchase a 
Financial Times subscription. 

 Working with the College of Law to ensure its newly launched website complies with Title 
II. Also working with BE Press, which provides the UF Law Scholarship Repository, to 
update the Library’s branding to match the new website and comply with Title II. The Law 
Library's own website, which is based on Spring Share's CMS, also needs to be updated. 
The goal is to have everything ready to launch in April 2026. 

 Associate Dean O’Connell hopes to receive funding from the dean to re-carpet and buy 
new furniture for the quiet room before the American Bar Association site visit in April 
2027. 

 
Additional Topics 
 Interim Dean Reakes reiterated his appeal to ULC members to spread the word about the 

Libraries’ serious funding situation. The deans are discussing cutting the Libraries’ 
Springer contract in half and getting rid of all lower-use titles (2000 or less uses per year). 
There is also concern that the Libraries could lose funding it receives annually from the 
Office of Research, which pays for a significant portion of Elsevier. This potential scenario 
could happen if federal funding and indirect costs are reduced over the next year or two, 
as is expected to happen, and would be relatively catastrophic for the Libraries. 

Wrap-up/Topics for January 2026 
 Continuation of branch presentations. Library West, Smathers Library/Special and Area 

Studies Collections, and Marston Science Library remain. 
 Invite Associate Dean of Research, Valrie Minson, to present on ARCS. 
 Samesha Barnes Ivey will assume the role of ULC Chair next semester. 
 The ULC Chair and Interim Dean Reakes wished all committee members a happy holiday 

break. 

The meeting adjourned at 10:30 am. 
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