University Libraries Committee Minutes
November 18, 2025
9:35am-11:30am

Members Present: Samesha Barnes lvey, Seth Bernstein, David Blackburn, Taylor Dees,
Gayle N. Evans (Chair), Erin Gallagher, Caitlin Gallingane, Anna
Lankina, Jane O’Connell, Jennifer Rea, Patrick Reakes, Kushagri
Sharma, Nanyangwe Siuluta

Also Present: Victoria Lee (taking the minutes), Hannah Norton
Members Absent:  Jessica Aaron, Patricia Moon, Phyllis Wah
The meeting commenced at 9:35 am.

Health Science Center Libraries Presentation - Hannah Norton

Hannah Norton, Chair and Faculty Director of the Health Science Center Libraries (HSCL),
presented an overview of the three HSCL locations: the Health Science Center Library in
Gainesville, Borland Library in Jacksonville and UF Scripps Library in Jupiter. Across these
locations there are 13 librarians and 7 professional staff members. Librarians are organized
around a liaison model, with each assigned to a college or department in the Health Science
Center. Specialized HSCL services include workshops and course-integrated instruction,
evidence synthesis support coordinated through ARCS, and two one-credit graduate
courses (one in the College of Medicine and the other in the College of Public Health and
Health Professions.) Hannah also highlighted HSCL'’s student wellness services, including
energy nap pods, an aquarium program, a puzzle table, finals and midterms wellness
events, a positivity tree, and walking events and walking guides. She also discussed recent
initiatives, such as hosting a National Library of Medicine traveling exhibit on global health,
and celebrating Postdoc Appreciation Week and International Education Week.

Minutes Approval (October)
The minutes for October were approved.

Research & Scholarship and Infrastructure Council Meetings Update
e The Research Policy Committee updated the Research & Scholarship Council:

o The Office of Research will provide units with a financial offset for the out-of-state
tuition increases for grant supported GAs through Fall 2026.

o The National Science Foundation is being completely reorganized and UF has been
working with units that have been impacted by consequent grant terminations.

o Department of Energy grants on which UF is a sub-awardee might be affected by the
federal government shutdown.

o The Office of Management and Budget is expected to establish a new F&A cap that is
immune to litigation, which would result in significant unreimbursed expenditures
for UF.

o Al research initiatives include expanding library Al data support and an Al chatbot to
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act as a portfolio manager for Pls.

e The Infrastructure Council discussed several topics:

o Textbook affordability and transparency rule, which will require all faculty to post
their syllabus, textbook and instructional materials 45 days prior to the start of
courses.

o Concerns surrounding the H1B visa situation and how it will affect UF’s ability to
attract international talent.

o Policy 11.029 regarding terminating volunteers in research labs, which Interim
Provost Glover has since said will be re-evaluated.

o The impacts of UF’s return to work mandate.

o According to Sunshine State Law, councils with decision-making powers must have
an open public attendance policy; however the ULC Chair doesn’t think this applies
to the ULC.

o Report on the new gymnasium being built at PK Yonge.

o Concerns regarding the Libraries’ budget shortfalls were raised, especially
maintaining subscription services essential to scholarly work.

o There will be a major reorganization of transportation services this year, including
hiring a new master planner after Linda Dixon, Director of Planning, steps down in
December. Areport from TAPS says there has been no increase in complaints
regarding parking. However, there is no clear mechanism to file a complaint.
Another note of interest: there is a set cap on the number of parking spaces UF is
allowed to have and UF is currently over the limit.

Interim Dean’s Report - Patrick Reakes

Interim Dean Reakes reported the CFO sent out a request for the FY 2026-27 Budget. The

request specified that departments cannot ask for the 5% that was cut last year. They are

permitted to include unfilled positions and money for resources and materials. Interim

Dean Reakes will work with the other Associate Deans and the Director of Administrative

Services to prioritize which positions to include. The FY 2026-27 Budget is due in
December.

Still no timeline for the Dean search.

Google Books project update: the project began post-COVID and has been moving
around the different library branches. Google has asked to extend the coverage time of
the books, which could push the project out beyond next year.

Smathers Library update: subcontractors have been chosen for the external work on the

building and now it is lead time to gather materials. Work should begin in March and finish

at some pointin the summer. HVAC problems in the building appear to be under control.
Humidity and temperature in the areas which housed affected collections were at the
core of the mold problem. Remediation of the collection will start in the new year.
Work continues on ADA compliance. The Libraries are an outlier because of their
numerous archival materials, work with third-party vendors, LibGuides and internet
presence. The task probably won’t be completed by April deadline; however, the
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consensus is that this will not be a problem as long as the process is underway.
The Centennial events on October 25&26 were an enormous success.
Upcoming events:

o To mark the 40" anniversary of the Columbia Space Shuttle mission, the Nelson
Initiative on Ethics and Leadership is coordinating a January event with the Asterius
Institute and the College of Engineering. The event will feature Bill Nelson and the
shuttle crew.

o The annual Gannon Lecture will take place on March 31, 2026, with Pulitzer Prize-
winner Rick Atkinson, a military historian and author, as guest speaker.

Law Library Update —Jane O’Connell

On November 20, the Law Library goes into finals lockdown. Once this begins, members
of the public are not allowed to study there; however, people can still schedule specific
times to work with reference librarians or materials.

The American Bar Association will perform a site visit during the next academic year.
These visits occur every 10 years and the library has spent years preparing for it, including
work on a proposal to update the library’s quiet room.

Sarah Erekson, the Government Documents Librarian at UF, visited the library to discuss
the Code of Federal Regulations. The Law Library is an ACERL Center of Excellence for the
Code of Federal Regulations.

The library launched its new website last week, which must be re-faced to be ADA
compliant. Spring Share CMS for the website must also be re-faced. Additionally,
Associate Dean O’Connell mentioned accessibility issues with the UF Law Scholarship
Repository that will also require work.

Teaching has finished for the semester. In the spring, almost everyone on the team will be
teaching subject-specific legal research classes.

Additional Topics
No additional topics were raised.

Wrap-up/Topics for December 10, 2025

Education Library presentation by Rachael Elrod

Interim Dean Reakes hopes to share more information on the budget and Dean search.
Affiliate Libraries and integrating campus collections from outside departments. As an
example, Interim Dean Reakes cited the Libraries’ past collaboration with UF
Paleontology and the digitization of its collections.

The meeting adjourned at 10:28 am.
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