University Libraries Committee Minutes
October 23, 2025
3:00pm-4:55pm

Members Present: Samesha Barnes lvey, Seth Bernstein, David Blackburn, Taylor Dees,
Gayle N. Evans (Chair), Erin Gallagher, Caitlin Gallingane, Patricia
Moon, Patrick Reakes, Kushagri Sharma, Phyllis Wah

Also Present: Victoria Lee (taking the minutes), Ann Lindell

Members Absent:  Jessica Aaron, Anna Lankina, Jane O’Connell, Jennifer Rea, Nanyangwe
Siuluta

The meeting commenced at 3:01 pm.

Architecture and Fine Arts Library Presentation — Ann Lindell

Ann Lindell, Director of the Architecture and Fine Arts (AFA) Library, presented an overview
of AFA’s facilities and services. AFA is located on the top two floors of Fine Arts A Building
and features double-decker study carrels, a multi-purpose conference room, specialized
equipment check out and several various-sized scanners. Three professional librarians
cover all programs in the School of Art and Art History and the School of Music, and most
programs in the College of Design, Construction and Planning. AFA offers all the same
services as the larger libraries on campus, as well as reference consultations, classroom
instruction, public workshops, course reserves, and interlibrary loan and lending
facilitation. Ann also highlighted the library's initiatives, including the Concerts at Noon
recital series, the Little Free Art Gallery, and support for distance learning programs. The
next concertin the recital series will take place on Thursday, October 30 at 12pm-1pm.

Minutes Approval (September)
The minutes for September were approved.

Research & Scholarship and Infrastructure Council Meetings Update

e The Research & Scholarship Council discussed graduate student effort reporting,
specifically the scenario in which a year-round student has a supervisor with a nine
month appointment. Graduate Council report.updateOctober 14 2025.pdf

e The Infrastructure Council discussed graduate student housing and campus traffic
safety. A recent survey of graduate students showed that students are unwilling to pay
the higher rents associated with building new housing. Currently there are no plans to
construct any new graduate student housing on campus. Instead, partnerships with local
housing complexes will be pursued. The council also discussed a resolution to formalize
a request to work with UFPD and Gainesville Police Department to make campus safer for
pedestrians, cyclists, and other non-vehicular modes of transit. Acommittee member
inquired if rideshares were discussed, as he frequently experiences rideshares pulling
into designated bike lanes. 2025 4 21 Faculty Senate Resolution Calling for Traffic Safety
and Improving Walking, Bicycling, and Transit on Campus (post steering committee)
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Interim Dean’s Report - Patrick Reakes

Interim Dean Reakes reported on his recent meeting with Interim President Landry to
discuss the Libraries’ executive summary. They spoke about the Libraries’ budget
problems, including its 5% cut and unfunded materials price increases. Interim President
Landry requested the budget be sent directly to him and Interim Dean Reakes
commented that this kind of request is unprecedented in his career at the Libraries. They
also discussed the timeline for the dean search and Interim Dean Reakes suggested he
could serve as the permanent dean until his retirement in few years in order to provide the
Libraries with stability. Interim President Landry was receptive to the idea and said he will
presentit to Mori Hosseini, the chairman of the UF Board of Trustees. Interim Dean
Reakes is ok moving forward with either scenario, but observed it would be good to have
clarity when it comes to making larger decisions, such as filling empty positions.

Interim Dean Reakes gave an update on Smathers Library projects. Work on the fourth
floor windows and dormers is supposed to begin within the next month or so. He’s been
told it should be completed relatively quickly. Secondly, the mold issue is about 90%
resolved, which means some of the remediation on the affected materials can begin.
Dean Reakes invited committee members to join him at the weekend’s centennial events.
Senator Bill Nelson will be the keynote speaker at A Taste of Smathers, which will be
followed by an open house of the Special Area and Studies Collections at Smathers
Library. The Libraries will also be hosting a 5K run.

Law Library Update —Jane O’Connell
Associate Dean O’Connell was unable to attend the meeting but assured all was well at the
Law Library via email.

Additional Topics
No additional topics were raised.

Wrap-up/Topics for November 18, 2025

Education Library presentation

A committee member would like to learn more about the data science side of the
Libraries. Interim Dean Reakes suggested inviting someone from Academic Research
Consulting and Services (ARCS) to speak at a future meeting.

A committee member asked if Marston Science Library 24/7 will open again. Interim Dean
Reakes replied that the Libraries would love to do it but don’t have the funding. He also
shared the history of how it’s been funded in the past, and some of the logisitical
challenges surrounding hiring and training. He also shared that the Provost recently
asked for an updated number on the operating costs and is waiting to hear back regarding
the matter.

The meeting adjourned at 3:57 pm.
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