University Libraries Committee Minutes
September 22, 2025
9:35am-11:30am

Members Present: Samesha Barnes lvey, Seth Bernstein, David Blackburn, Gayle N. Evans
(Chair), Caitlin Gallingane, Anna Lankina, Jane O’Connell, Jennifer Rea,
Patrick Reakes, Nanyangwe Siuluta,

Also Present: April Hines, Victoria Lee (taking the minutes)

Members Absent:  Jessica Aaron, Taylor Dees, Erin Gallagher, Patricia Moon, Kushagri
Sharma, Phyllis Wah

The meeting commenced at 9:36 am.

Top Ten Library Resources Presentation — April Hines
Journalism Librarian April Hines presented her list of top ten library resources for UF
employees and students:

1. E-Newspapers (includes institutional access to web platforms for the New York
Times, Wall Street Journal and the Economist, as well as the top five U.S. major
dailies)

Streaming Video/DVD and DVD Players
Recreational Reading

Academic Books and Journals

Archives and Special Collections

Take Home Equipment

Business Resources

Spaces (six different branches on campus)
. Textbook Affordability

10. Research Assistance and Library Subject Specialists
April briefly discussed resources that might be of particular interest to faculty. She
mentioned Academic Research Consulting and Services (ARCS) and emphasized
collaboration with subject specialist librarians, whom she describes as “information
facilitators” and not just curators.

©ENODUM®N

Minutes Approval (April & August)
The minutes for April and August were approved.

Research & Scholarship and Infrastructure Council Meetings Update

e Both councils held their first meeting of the semester and reviewed their missions.

e The Infrastructure Council discussed the return-to-work order and limited parking
availability on campus. A representative from Parking Services attended to address
concerns. They shared that UF parking garages have relatively few levels because of
an agreement between the university and the city of Gainesville.

e The Research and Scholarship Council voted on their major topics for the year. Aside

Page 1 0of 3



University Libraries Committee Minutes
September 22, 2025
9:35am-11:30am

from that, there were no other items of discussion to report.

Interim Dean’s Report - Patrick Reakes

Interim Dean Reakes structured his report around a document the Libraries provided to
Interim President Landry, who requested a copy of their current organization chart, an
executive summary and some background information categorized by four topics: the
current state of the Libraries, opportunities worth elaborating upon, problems worth
elaborating upon and the vision for the next five years. Interim Dean Reakes will share a copy
of the document with the committee after the meeting.

Executive summary:

Discussed the different library branches, ARCS and stats of materials and website
usage. Lastyear’s occupancy of the Libraries was at 3.5 million, with 42 million
database views, and library subject specialists taught 821 sessions, which reached
over 20,000 students.

Highlighted the Libraries’ preeiment collections, such as the Latin American and
Caribbean Collection and the Baldwin Library of Historical Children’s Literature, UF
Digital Collections (UFDC), Open Education Resources (OERS) and affordability
efforts, the Center for Teaching Excellence and a few other campus entites the
Libraries collaborate with, and remote storage facilities

Current state:

The Libraries are facing serious budget issues. Material price increases haven’t been
funded for the past two years and this year the Libraries face an additional 5% budget
cut. When operational costs are factored in, the Libraries need to have 28 unfilled
positions (currently at 15) to hit its budget. Consequently, there is a real potential to
cut some major resources.

Regarding facilities, almost all library buildings have been renovated or upgraded
within the last six to eight years. The Smathers Library building will soon undergo
further work. The Chair asked if the funding for Smathers renovations is internal or
state. Interim Dean Reakes replied that a past legislative session allocated funds to
state universities for deferred maintenance issues and UF benefited greatly. Projects
on Smathers Library received some of this funding, such as its HVAC project as well
as some work on windows, mortaring and the roof. The upcoming project on the
north facing side of Smathers will include window and dormer replacement, dealing
with the mold outbreak, as well as overall problems with humidy, dampness and
water intrusion. This work is a high priority for UF because there are priceless rare
books and materials in Smathers Library; however, despite this understanding,
there’s only so much that can be done with limited funding.

Opportunities worth elaborating upon:

Al, both internally and how the Libraries support Al efforts on campus.
Expanding the Libraries’ partnership with the Digital Library of the Caribbean, as well
as expanding affordable access opportunities for students.
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Problems worth elaborating upon:
e Mold outbreak in Smathers Library, which has worsened over the last two years.
e The budget situation was re-emphasized.
e The newTitle Il regulation requirements for accessibility were discussed.
Vision for the next five years:
e Expandingthe Libraries’ locally digitized collections and special preeminent
collections.
e Providing support for the Capital Campaign to supplement the Libraries’ current
endowments with additional money.
e Harnessing Al to transform the Libraries’ internal operations and their engagement
with the larger research emphasis of the university.
e Off-site storage facilities will eventually run out of capacity and require more space.

Law Library Update —Jane O’Connell

e The Law Library is now a secure facility, which means all doors require swipe access.
The library is still open (Monday-Friday from 8am-5pm) for people who are not part of
the UF law community, they just need to call to be let in.

e Thelibraryis still trying to fill positions. Law librianship hiring is very competitive, and
although UF offers almost top-of-the-market salaries, potential employees don’t
want to come to Florida right now. Allison Coffey was recently hired as the new
Student Services Specialist. More positions might be posted in the spring.

e Stack Map, a plugin to the catalog, was recently implented. Listings in the catalog
now show a little map button that can be clicked on to see a map of the library and
the location of the exact stack that contains the item .

e The first year course was redone to incorporate the new Westlaw Al product and the
upgraded Lexus Al product. The library is also looking at introducing some additional
Al vendors, including Harvey Al.

Additional Topics
No additional topics were raised.

Wrap-up/Topics for October 23, 2025

e The Chairrecalled last year’s meeting format: some kind of presentation from a
member of the library community educating the committee on some aspect of library
work. She would love to continue this format at future meetings and encouraged
committee members to suggest topics they would like to learn more about.

e Interim Dean Reakes suggested ARCS might be a topic of interest. He also brought up
the idea of touring different library branches if members were interested.

e The Chairwould like to learn more about textbook affordability efforts and how to
consult with someone at the Libraries about the topic.

The meeting adjourned at 10:37 am.
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