
    
   

 

    

 
            

        
     

         
         

 
           

   
 

      
 

        
                 
                

             
               

               
               

          
              

              
             

              
                

             
                

                
              

                
             

           

   
       

 
        

             
                 

       
          

            
                 

             
            

University Libraries Committee Minutes 
February 26, 2026 
9:35am–11:30am 

Members Present: Samesha Barnes Ivey (Chair), Seth Bernstein, Gayle N. Evans, Erin 
Gallagher, Caitlin Gallingane, Anna Lankina, Jane O’Connell, Jennifer 
Rea, Patrick Reakes, Kushagri Sharma 

Also Present: Victoria Lee (taking the minutes), Melody Royster 

Members Absent: Jessica Aaron, David Blackburn, Taylor Dees, Patricia Moon, Nanyangwe 
Siuluta, Phyllis Wah 

The meeting commenced at 9:35 am. 

Marston Science Library (MSL) Presentation – Melody Royster 
Melody Royster, Chair of MSL, used the library’s website to guide the ULC on a tour of 
Marston and present an overview of its facilities and services. Built in 1987 and named after 
UF’s 7th president, Marston is the most visited library on campus, drawing approximately 
2.1 million visitors each year. It supports the teaching and research needs of about 40 
departments across the STEM disciplines and is staffed by nine faculty librarians and 16 staff 
members. MSL spans 110,000 sq. ft across five floors with 2,200 seats and 180 computer 
workstations. The first floor, named Collaboration Commons, includes meeting and 
conference rooms available to both students and departments. It also features 2D and plotter 
printing, as well as a small but highly utilized Makerspace. Makerspace offers access to 
sewing machines, 3D printing, various tools and soldering equipment, and most of its 
resources are free of charge, excluding button supplies and 3D printing costs. The library’s 
circulation desk and technology lending lab are located on the second floor. A variety of high 
and low-tech items is available for check out, including iPads, headphones, calculators, drills 
and podcasting kits. Book collections are housed on the third and fourth floors, along with an 
instruction lab used by librarians. The third floor is also home to an aquarium feature, which 
was created in collaboration with the Florida Aquatic Aquarium Club. Lastly, the top two 
floors serve as designated quiet study spaces. Melody concluded her talk with a shout out to 
Martson’s popular collection of crochet study buddies, and a reminder that MSL reinstated 
its popular 24/5 operating hours at the start of the year. 

Minutes Approval (January) 
The minutes for January were approved. 

Research & Scholarship and Infrastructure Council Meetings Update 
 Discussion at the recent Research and Scholarship Council meeting focused on tuition 

waivers. The ULC Chair didn’t feel it necessary to recap all the details but opened the floor 
to questions. No questions were raised. 

 Questions surrounding library subscriptions dominated discussion at the Infrastructure 
Council meeting, specifically about what data the Libraries use to determine which 
subscriptions to renew or cancel. This topic has taken on a new sense of importance as the 
Libraries must make cuts to its collection due to a budget shortfall. 
o Erin Gallagher, Chair of Acquisitions and Discovery Services, detailed two main 

Page 1 of 3 



    
   

 

    

          
           

          
           

                 
           

              
           

           
              
             

            
              

           
            

             
           

             
            

            
              
            

       
 

      
                 

               
           

               
                

            
               

               
    

                
           

     
             

             
               

      
              

              
              

University Libraries Committee Minutes 
February 26, 2026 
9:35am–11:30am 

metrics her department considers when deciding on subscription renewals: first, 
feedback from subject specialists who liaise with faculty and departments, and 
second, usage data, with full-text engagement representing the most meaningful 
metric. Using this data, E-Resources staff prepare a cost-per-use analysis. The 
Libraries look for a cost per use lower than $35, which is the price of accessing a 
title through Interlibrary Loan (ILL). However, low usage alone doesn’t justify 
cancellation if a journal is essential to a specific program, so subject specialists are 
usually consulted before action is taken. Referring to the upcoming Springer 
cancellation, Interim Dean Reakes stated that the Libraries will resubscribe to 
certain journals upon request if the cost is reasonable. Both he and Erin urge 
faculty to connect with their subject specialists to address any pertinent concerns. 

o Acquisitions and Discovery Services is preparing a public announcement to explain 
the Libraries’ decision to cancel its Springer package. Last year alone, the price of 
package exceeded $1.5 million, and with Springer unwilling to negotiate, the 
Libraries decided against renewal to compensate for its $1 million budget shortfall. 
The message will outline alternative access options, such as ILL, and clarify that 
users will retain perpetual access to previously purchased content. Available titles 
will also be updated in Primo. Furthermore, the Libraries will maintain all its 
Nature journals, which have incredibly high usage and are not more cost-effective 
to access through ILL. Should the Infrastructure Council be interested, Erin is 
willing to attend a future meeting to further discuss the matter. She finished by 
sharing that many other R1 institutions are making similar decisions to unbundle 
large subscriptions in response to budget cuts. 

Interim Dean’s Report – Patrick Reakes 
 Interim Dean Reakes stated there are no new details to report about the budget. These are 

expected towards the end of the legislative session. He also hasn’t received any reply from 
the CFO or Provost about the budget request they submitted. 

 The windows and dormer replacement on the 4th floor of Smathers Library building has 
begun. Affected staff are in the process of relocating for the duration of the work. The 
building’s staff breakroom is also undergoing a small renovation, with new furniture 
being installed. This improvement to the space will serve as a morale boost for Special 
Collections staff, who have been instructed not to eat at their desks anymore by the 
Preservation and Conservation Department. 

 Interim Dean Reakes stated he believes the Libraries are in a very good position regarding 
accessibility compliance, crediting work by the internal accessibility team, which began 
over a year ago. 

 Mold remediation on affected SASC materials will start soon. The necessary equipment 
and supplies, including a UV machine, have been acquired. Ideally, this process would 
have been done all at once and with a third-party vendor, however the current budget 
didn’t allow for such expense. 

 The Libraries is moving its digital collection onto another platform. TIND is a state-of-the-
art digital platform and many other universities have made the switch. The Libraries have 
begun the purchasing process and hope it will be centrally funded. If not, unrestricted 
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endowment funds will be used instead. The Libraries’ current platform aged out roughly 
five years ago. TIND will require less programmers and the consequent savings will be 
applied to the platform’s annual recurring costs. 

 The ULC Chair inquired how the Libraries faired during Giving Day, which took place on 
February 19. Interim Dean Reakes reported that it was on level with what the Libraries 
have received in the past few years. This year, the Libraries highlighted three funds: 
Friends of the Libraries, Latin American and Caribbean Collection and University 
Archives. 

Law Library Update – Jane O’Connell 
 Job postings for Collection Specialist, Foreign Comparative International Specialist and 

Student Services Specialist are live. Despite offering top of the market salary, the Law 
Library faces a challenging hiring market. UF College of Law requires librarians to hold 
dual degrees, a MLS and JD. Associate Dean O’Connell reported she’s received numerous 
applications from people who don’t meet the minimum requirements, and so far, there 
have been very few applicants she would consider for any of the positions. 

 Preparation continues for the American Bar Association site visit in 2027. The process is 
extensive and Associate Dean O’Connell anticipates a year’s worth of work to prepare 
sufficiently. She is currently spending a lot of time in the library’s Foreign Comparative 
International Law collection, which hasn’t been touched during her eight-year tenure. 

 The Law Library will manage its accessibility backlog by putting up a public message 
stating that it will remediate UF Law Scholarship Repository materials upon request, 
rather than remediate the Repository’s thousands of documents all at once. Associate 
Dean O’Connell also stated that she believes their materials fall under the archive 
exception. 

 The Ohio Supreme Court is deaccessioning their non-Ohio state materials, and the Law 
Library is accepting the court’s 19th century Florida materials. About 120 titles will arrive 
soon and provide additional historic coverage to the collection. 

Additional Topics 
 The Chair circled back to the topic of creating a standard operating procedure for the ULC. 

A standard operating procedure is a document, typically two pages in length, outlining 
committee membership, responsibilities and operating instructions. Currently the ULC 
does not have one and the Chair sees merit in putting one together for future members. 
The Chair will structure the first draft and bring it back to the committee for feedback. 

Wrap-up/Topics for March 30, 2026 
 The Chair of Library West will present. 

The meeting adjourned at 10:33 am. 
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