
    
   

 

    

 
            

         
       

         
         

 
           

  
 

      
 

          
              

            
         

        
           
            

           
          

           
          

            
               

            
             

          
            

          
             

             
                

       
               

            
                

  
 

   
       

 
        

             

University Libraries Committee Minutes 
January 23, 2026 
12:50pm–2:45pm 

Members Present: Samesha Barnes Ivey (Chair), Seth Bernstein, Gayle N. Evans, Caitlin 
Gallingane, Anna Lankina, Patricia Moon, Jane O’Connell, Jennifer Rea, 
Patrick Reakes, Nanyangwe Siuluta, Phyllis Wah 

Also Present: Victoria Lee (taking the minutes), Val Minson 

Members Absent: Jessica Aaron, David Blackburn, Taylor Dees, Erin Gallagher, Kushagri 
Sharma 

The meeting commenced at 12:55 pm. 

Academic Research & Consulting Services (ARCS) Presentation – Val Minson 
 Valrie Minson, Associate Dean for Research at the Libraries, presented on the ARCS 

department, highlighting its role in supplying data services across campus. ARCS is 
composed of functional specialists providing expertise in scholarly communications, 
natural language processing, bioinformatics and informatics, geographic information 
systems, data management, digital scholarship and digital humanities. ARCS also provides 
hands-on support for students seeking access to UF’s HyperGator. For a complete 
breakdown of ARCS’ services, please visit the department’s website: Academic Research 
Consulting & Services » UF Libraries » University of Florida 

 Regarding changes to public access compliance, Associate Dean Minson recommended 
watching the scholarly communications team’s presentation at yesterday’s Faculty Senate 
meeting. She also discussed how ADA Title II legislation impacts professors and 
instructors, and reported that UF has indicated all faculty will soon have access to Adobe 
Acrobat Pro to assist with PDF remediation. Currently, the Libraries can request 
remediation of electronic materials in EBSCO and can also search for other accessible 
versions available through different database providers. Moving forward, the Libraries 
now have a policy of purchasing only accessible materials. Furthermore, the legislative 
mandate permits allowances for undue financial and administrative burdens, and 
Associate Dean Minson considers the remediation of some formats, like DVDs, to fall 
under this category. The Libraries also believe that not everything must be completed 
within the first year; rather, it is necessary to have a long-term accessibility plan in place 
that meets the terms of the legislation. 

 A ULC member asked if the Libraries can guarantee that book chapters scanned and 
placed on reserve will meet accessibility requirements. Associate Dean Minson said the 
process is in place, however the workload is uncertain and with limited staff, a backlog is 
possible. 

Minutes Approval (December) 
The minutes for December were approved. 

Research & Scholarship and Infrastructure Council Meetings Update 
 Discussion continued about faculty effort reporting at the latest Research & Scholarship 
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January 23, 2026 
12:50pm–2:45pm 

Council meeting. The conversation primarily focused on how faculty with 9-month 
appointments should conduct graduate student supervision during summer months. 
Tiffany Schmidt (Contracts and Grants) and Stephanie Gray (Sponsored Programs) were 
present to address questions and concerns; however, different departments handle the 
matter in different ways and the topic will likely come up again. Below are links to 
relevant documents presented at the meeting: 
Principles for Employing Graduate Students at the University of Florida 
Assigning Contact Hours – Institutional Planning and Research 

 Faculty Senate Chair Dr. Dempere attended the Infrastructure Council meeting to discuss 
UF’s Institutional Neutrality statement and how it will impact faculty. Dr. Dempere also 
collected feedback from all the councils about Faculty Senate representatives meeting 
with the Chancellor of Universities on a monthly basis in lieu of sending resolutions to the 
Board of Governors. The pros and cons of this suggestion were discussed at the Faculty 
Senate meeting, with many inclined to accept the offer on trial basis. It was noted that 
currently, the Board of Governors are not required to respond to the resolutions sent 
forth by the Faculty Senate. 

Interim Dean’s Report – Patrick Reakes 
 Interim Dean Reakes reiterated that the Libraries weren’t allowed to ask for the 5% cut 

back in their budget request. Instead, they requested funds for hiring, materials price 
increases, and the reprogramming of the UF Digital Collections (UFDC) platform. Interim 
Dean Reakes predicted there will be a clearer picture of what the upcoming budget will 
look like come summertime. 

 The search for the new dean of the Libraries will likely start in September, with the hope 
of having someone in place by the end of the 2026-27 academic year. Interim Dean Reakes 
stated he is willing to extend his tenure until the end of 2027 if necessary. 

 Replacement of the dormers and windows along Smathers Library’s north side will begin 
in March and take three to four months to complete. The issue of mold in the building has 
been resolved, with the HVAC now functioning effectively. The Latin American and 
Caribbean Collection Specialist leading the work to remediate the affected materials 
recently left the position, so the Libraries must hire a replacement. 

 The Libraries have singled out four major items to highlight during the Capital Campaign: 
expansion of AI support across campus in a strategic and structured way, affordability for 
students (such as open educational resources), upgrade of digital collections and 
platforms, and identifying Library spaces that present naming opportunities, such as the 
exhibit space in Smathers Library. 

 Due to the budget shortfall, there is a high likelihood that the Libraries will break up its 
Springer Nature package. Medium to high use journals will still be purchased, and access 
will remain to titles going back 10 years that have already been paid for. In most cases, 
missing materials can be acquired quickly through Rapid ILL, and in certain situations 
individual titles may be added later on. Interim Dean Reakes applauded Erin Gallagher 
and her team in Acquisitions for all their hard work during the negotiations. In total, the 
Libraries will save almost half of the $1.6 million spent annually on its Spring Nature 
contract. 
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Law Library Update – Jane O’Connell 
 Associate Dean O’Connell reported that the spring semester is off to a good start. Upper-

level courses in Advanced Legal Research, Florida Advanced Legal Research, Tax Legal 
Research and Corporate and Securities Legal Research are being taught this semester. 

 Three job postings should go live shortly. Allison Coffey, the current Student Services 
Specialist, will move into the Scholarly Communications Specialist role and her old 
position will be posted. The Law Library is also looking for a Foreign Comparative and 
International Legal Research Specialist, preferably someone with an interest in Latin 
America and the Caribbean, as the library has rare materials in this area that need 
curation. Lastly, a Collections Specialist position will be posted. This position entails work 
on collection development and monographic titles, work with vendors, and work on the 
reorganization of the physical collection. On this last point, Associate Dean O’Connell 
specified preparation for the ABA site inspection in April 2027, as well as making the 
collection more accessible to users, both within and outside the law community. 

 Work continues on accessibility of the digital repository for faculty scholarship and 
College of Law publications. The repository is heavily used throughout the world with 
some of its most popular articles averaging 15,000 downloads per month. In terms of 
remediation, their most popular retrospective materials are being prioritized first. 
However, thanks to its access of Adobe Acrobat Pro, the Law Library can provide patrons 
with accessible copies of other titles upon request. Associate Dean O’Connell also 
mentioned protocols are being developed for part-time circulation staff to help with the 
process. 

Additional Topics 
 On January 12, the ULC Chair represented the ULC at the Committee on Committees (CoC) 

meeting. The CoC periodically reviews all the committees and councils, completing a third 
of the total each year. This year it was the ULC’s turn to be reviewed, and the Chair had to 
answer the following series of standard questions: 

o How well is your committee functioning? 
o Is your committee membership size and make-up (i.e. of administrative 

liaisons, faculty, etc.) appropriate? 
o Are your meetings well attended? Are administrative liaisons attending? 
o Are you experiencing any issues that should be brought up to Faculty Senate 

that would help your committee accomplish your charge(s) or mission? 
o Are you working on any major issues that you'd like to share with us today? 
o Do you work closely with any other chairs or committees to address any 

mutual topics or topic/issue overlaps? 
o Does your committee have Standard Operating Procedures (SOP)? If so, where 

are they posted, and if not, would it be useful to your committee to create and 
use it? 

The Chair is allowed to revise or update her answers to be included in the CoC’s final 
report, and she sought feedback from the rest of the ULC. Victoria is to check with Misty 
Colson, Executive Assistant to the Dean, to see if the ULC has Standard Operating 
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Procedures. The 2022-23 Committee Report mentions them; however the Chair was 
unable to find them on the FORA website. 

Wrap-up/Topics for February 2026 
 Continuation of branch presentations. Library West is next on the list. 

The meeting adjourned at 1:45 pm. 
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