University Libraries Committee Minutes
April 21, 2025
3:00pm-4:55pm

Members Present: Jessi Aaron, Lauren Adkins, Lynne Clark (Vice Chair), Gayle N. Evans,
Stephanie Leon, Ali Mahmoudi, Anand Paul, Jennifer Rea, Judith
Russell

Also Present: Victoria Lee (taking the minutes), Lisa Campbell

Members Absent: Samesha Barnes lvey, David Blackburn, Mackenzie Jarrell, Sean
Larkins, Jennifer McAninch, Sara Moscovita Falzarano (Chair), Jane
O’Connell

The meeting commenced at 3:03 pm.

Primo Presentation — Lisa Campbell

e Lisa Campbell, Instruction and Outreach Librarian, demonstrated how to use Primo
search tool. She also demonstrated a new Al tool called Research Assistant, which
allows users to ask a natural language question and then identifies and summarizes
five corresponding sources.

e Dean Russell highlighted Lisa as a great resource for students, especially early
undergraduates, who need training on how to navigate the Libraries’ extensive
resources and tools.

Research & Scholarship and Infrastructure Council Meetings Update
e Both Dean Russell and the ULC Chair were unable to attend the last Research &
Scholarship (R&S) Meeting, so no update was provided. Instead Dean Russell
shared what was discussed at the Library Faculty Assembly, which she believes
was probably a topic at the R&S Meeting as well.

o Datais being gathered at the request of Florida DOGE. The request is very
broad and no information has been given about what will be done with the
data once received.The Libraries provided the General Counsel’s Office with
examples of their licensing agreements and learned that there’s very little
information they can legally share without violating the terms. David Norton,
Vice President for Research, and Ryan Fuller at the General Counsel’s Office
will decide what information the Libraries can provide.

¢ No Infrastructure Council Meeting update was shared.

Dean’s Report - Judith Russell
e Dean Russell provided an update on the ongoing search for the new Dean. Phone
interviews with nine candidates will be completed this week. Next week the search
committee will meetto recommend to the Provost which candidates should be
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invited for on-site interviews. Interviews have been tentatively scheduled starting
the last week of May until the middle of June. Dean Russell met with UF HR today to
review what should be on the agenda for these interviews. She asked that the
candidates meet with some current or recent ULC members. The search committee
expects to make a recommendation for hire by mid-June. Currently no interim dean
has been designated. Instead, the hope is that the new Dean will be in their role by
the time Dean Russell steps down.If this does not happen, the Senior Associate
Dean is the usual choice to serve in the intervening time.

Dean Russell reported on the FY2025-26 Budget. The Libraries’ budget request
must be submitted on Friday.

O

The Deans are not allowed to include the $540,000 materials increase that
wasn’t funded last year, nor are they allowed to ask for any additional
money. The coming fiscal year will see another $700,000 price increase, so
with both of these amounts disallowed from the proposal, there will be a
$1.2 million decifict in the materials budget.

The Deans have been instructed to plan for a 5% cut, which amounts to
almost $1.8 million of the Libraries’ total budget. They’ve been given the
opportunity to write a narrative with their proposal, outlining what they would
cut in this scenario and what the impact of that cut would be.

The Libraries’ budget consists of three components: salaries and benefits,
operating costs, and materials. Dean Russell expects to propose a cut of
$1.2 million in salaries by eliminating and redistributing positions. Most of
this money could be recovered by not filling vacant positions; but library
hours and cataloging could also be reduced. She also cited a pause in
graduate and undergraduate internships.

In an attempt to save $80,000 from the operating budget, the Deans are
looking at reducing travel funding available to faculty and reducing the
number of memberships the Libaries have in a variety of organizations.

The materials budget is complicated because of the aforementioned $1.2
million deficit. A 5% cut would represent another $600,000 loss. In order to
absorb these costs, the Libraries would need to make some significant cuts
to their resources. The Deans are currently exploring the idea of pulling funds
from endowments to cover some of the costs of price increases. However, if
these funds are used, it would take several years to regenerate the money as
endowments create about 4% spendable revenue per year. Dean Russell
also reiterated the option of asking vendors for a $0 increase or to roll back
to prior year pricing, like we did during Covid,.

Dean Russell discussed how in the future it will be harder to secure grants,
which will also limit another source of the Libraries’ funding. She cited the
federal government’s dismantling of the Institute for Museum and Library
Services and the National Endowment for the Humanities. Going forward,
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the Libraries will look for more private donations, especially from donors
willing to give expendable money rather than an endowment.

Minutes Approval (March)
e The minutes for March were approved.

Law Library Update - Jane O’Connell
e Associate Dean O’Connell was unable to attend today’s meeting so there was no
Law Library update.

Chair & Vice Chair Election

e The Vice Chair outlined the duties of the Chair and Vice Chair, namely the time
commitment of attending the monthly ULC meetings, as well as attending Research
& Scholarship Council and Infrastructure Council meetings once a month.

e Gayle Evans was nominated and accepted the position of Vice Chair. The current
Vice Chair offered to meet with her over the summer to discuss committee
procedures.

e The position of Chair remains unfilled. An election will be held during the first
meeting in the fall.

Additional Topics
e No additional topics were shared.

Wrap-up/Topics for Fall 2025
e On behalf of herself and the Chair, the Vice Chair thanked Dean Russell. Dean
Russell also expressed her gratitude for the committee members and their service.
e Dean Russell suggested arranging tours of the different libraries during the fall
semester.

The meeting adjourned at 4:14 pm.
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