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• City Commissioner, City of 
Gainesville, Florida

• Attorney,  W.  Thomas Hawkins, PA

• hawkinswt@cityofgainesville.org

• (352) 377-3141

Thomas Hawkins
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1. What is community’s 
big idea in transportation 
planning?

2. What investments get 
us to that end?

a. What is Bus Rapid Transit?
b. What new or widened 
roads are planned?
c. What about road repair?
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What is community’s big idea in transportation planning?

“How we move around is 
undergoing a big shift.Travel by 
car has reached a saturation 
point...  And transit, whether bus, 
rail or streetcar, is proving itself to 
be a catalyst for successful real 
estate development, as demand 
for living and working near transit 
is increasing.”

-National Association of 
Realtors
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What is community’s big idea in transportation planning?
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“The demand for walkable 
neighborhoods is strong among both 
young people and those of 
retirement age.”

-National Association of Realtors

“...suburbs need to reclaim their 
economic mojo. To do that, economic 
developers advise, they need to 
attract the young knowledge workers 
and the creative class, key to today’s 
economy, as well as the updated 
housing, walkable neighborhoods, 
urban amenities and transportation 
options, which they are looking for.”

-National Association of Realtors

What is community’s big idea in transportation planning?
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Cities that invest heavily in building robust 
transportation systems offering a variety of 
travel options will be best equipped to serve 
their changing demographics and best 
positioned to attract new jobs and skilled 
workers.

-Innovation Square Development Framework

Today’s successful cities all share an underlying 
quality: they understand that services must be 
provided for a traveling public that has changed 
dramatically since the early 1970’s.

-Innovation Square Development Framework

What is community’s big idea in transportation planning?
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Emphasizing Success of Multi-modal investments



OPEN FOR
INNOVATION

What is Bus Rapid Transit?
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Connect:
•Airport
•Highest density 
residential 
neighborhoods
•Downtown
•University of 
Florida
•Santa Fe College
•Commercial 
centers
•North Florida 
Regional Medical 
Center



What is Bus Rapid Transit?
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What new roads are planned?
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What widened roads are planned?
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What about road repair?
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Alachua County pavement 
management backlog
•Approximately $380M 
pavement management 
need
•Real problem, colored by 
common misconceptions
•Less about transportation, 
more about capital asset 
maintenance
•Dollar figure is cumulative 
cost of decades of 
proposed expenditures
•Better conception is 
approximately “$15M 
annually recurring need”  
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Questions?


