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e Project Types

Managed Projects Tracked Projects

Creates or replaces an existing product or

service.
Known impacts to UF Community.
Introduces a high-risk to UFIT services.

Requires coordination of complex work
between multiple UF departments.

Upgrade an existing product or service.

Not expected to impacts the UF Community.
Does not introduce a high-risk to UFIT services.

Does not require coordination of complex work
between multiple UF departments.
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UF

s Project Phases

* Initiating - Define the project's purpose and obtain
authorization to proceed

* Planning - Develop the detailed roadmap including
scope, schedule, resources, and budget.

« Executing - Coordinate people and resources to carry
out the project plan and produce deliverables.

 Closing - Finalize all activities, document lessons
learned, and release resources.
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UF

TonA Questions

Questions
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