University Information Technology Committee Agenda
Monday, 9-22-2025
9:00 -10:15 a.m.
Via Zoom: (join here)
Meeting ID: 971 0128 4745 / Passcode: 440449 / Dial in: 305 224 1968

1. Call to order and Introductions — Juan Claudio Nino, Chair, University Information
Technology Committee

2. University Information Technology Committee mission [Constitution of the University
of Florida Article V (4)(E)] The Committee shall assist University leaders in developing
and updating strategic plans for information and communications technology. The
Committee shall advise the Faculty Senate on all information and communications
technology, including those matters affecting the University. The Chief Information
Officer or her or his designated liaison shall present matters of policy to the Committee
in a timely manner, provide the Committee with pertinent details about information and
communications technology network policy changes, and report to the Committee on
actions taken in response to the Committee’s recommendations.

3. Selection of Notes/Minute Taker/Crafter
4. Approval of 28 April 2025 Minutes

5. Areas of Emphasis for AY25-26
a. UFIT as a service to UF Faculty, Students, and Staff
b. Shared Governance during UFIT Processes and Implementation Rollout
i. SAM
ii. eDisclose
iii. MS Intune - Admin accounts/users
iv. College/Department level implementation variability
v. Inconsistency PC vs Apple
vi. NaviGator Al transition
¢. Formation of the subcommittee on endpoint management technology and
policies
d. Old laptops/desktops that become “obsolete”, be transferred to users as
opposed to surplus or perpetually on asset management despite no longer being
serviced (e.g., W10 EOL).

6. Administrative Liaison Report — Mark McCallister, Director of Academic Technology
a. NaviGator Al updates
Discussion: What kind of Al services should we be exploring next?
Empowering UF Updates
IT Vulnerability management
Accessibility — Electronic Information Technology & Communications Accessibility
— policy update & implications
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7. Other Business
8. Adjournment


https://ufl.zoom.us/j/97101284745?pwd=ZqRcUyLNrisDdSM1og94FQdBHidONe.1
https://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Constitution.pdf
https://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Constitution.pdf

