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Objectives

Empowering Student Success

Improving Administrative Operations

Fostering Innovation

Modernizing Systems
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Approach

Executive Sponsor: Joe Glover, Interim Provost and Executive Vice President for Academic Affairs
Initiative Co-Chairs: Glenn Good, Dean, and Mary Parker, Vice President

« Aligning Functional Needs and Collaborative Process Design: Eight Working Groups, 123 members,
31 UF departments and units.

« Governance and Oversight: Broad representation and transparent decision-making.

- Iterative Development and Risk Mitigation: Feedback-driven refinement and adaptation, reducing
risk and enhancing the user experience.

« Ongoing Engagement and Feedback: Committed to ongoing engagement with stakeholders for a
responsive deployment.

 Person-Centered Change Management: Assess, engage, and prepare users with targeted support
for a smooth transition.
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Benefits for You

Students: Offers clear, data-driven degree planning
to stay on track for graduation.

Advisors: Ensures advisors and students view the
same up-to-date information.

Admin: Minimizes errors and duplication while
simplifying curriculum and catalog management.

Faculty: Streamlines curriculum and scheduling
processes and reduces administrative burden.

Department Leaders: Provides analytical insights
on course demand and scheduling to guide resource
allocation.

Colleges: Optimizes classroom scheduling using
projected course demand.
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Implementation Timeline

Registration UF Course
MyGatorPath - Pilot Demand
Spring, ‘26 Summer, ‘26
Degree Audit UF Academic UF Catalog UF Academic
& Planning Approvals Spring, ‘26 Scheduling
MyGatorPath - Pilot Spring, 26 Fall, ‘26

Fall, ‘25
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Coursedog Stellic - Pilot
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UF Academic UF Catalog UF Academic UF Course I\D’IyGat:rIZg:z Myg:;;::ath
Inltlatlve Approvals Scheduling Demand egree Audl
Planning
Sept 30,25 ]
FORA Committees Oct 15,25 . Oct 22,25 Tentative Jan ‘26
Assoc. Deans Tentative . .
. . Pilot college AAs & | Pilot college AAs &
Info Session . college reps, Spring ‘26 . .

| . Open Forum series frequent N/A desienated faculty & TBD Admin & student Admin & student

(ge;nera overview Oct 11,25 b 9 it g staff y support reps support reps

of new system) Nov 14, ‘25 submitters,
Dec 11, ‘25 Students: N/A Students: N/A
Open Invitation
Nov1?, 25 Nov 13, 25 . Nov 5, 25 Tentatlve Feb‘26
. o Submitters Tentative Summer . Pilot college AAs &
Live Training UG &GRD ) Pilot college AAs & :
d f editors 26 Admin & student | Admin & student
( emos[ ‘;c N/A & owners, designated faculty & TBD SUDDOI reDS support reps
commtonlf}a orm Dec 4,25 approve ;s staff °p >
asks
Approvers Students: N/A Students: N/A

All sessions will be recorded and published on sam.em.ufl.edu \\\
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Questions?

SAM-UF@UFL.EDU



Thank You!



What to Expect
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Coursedog

Design « Schedule « Deliver

“Coursedog is helping Ashland meet

our strategic plans through being able

—— — to provide information to students and
= UF|FLOBIDA s o8 o2

vanagomene the university in a way that removes the
. = = silo effect.”
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— Mark Britton, Registrar | Ashland University
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UF Academic Approvals

One Stop, Less Error

* Pre-populated forms: Course and program
edits draw data from the Student Information
System or Catalog, minimizing errors and
streamlining updates.

« One home for all approvals: Undergrad,
graduate, and professional requests flow
through the same place.

Changing a course prerequisite takes two clicks,
not a full rewrite.
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UF Catalog

Always Current, Always Accurate

« Direct connection to approvals: As soon as
curriculum changes are approved, they
sync to the appropriate Graduate and
Undergraduate catalog.

When the Business School updates its Finance
major, the change flows seamlessly into the
appropriate catalogs and course schedules —
ensuring students and advisors always have the

most accurate information. \
- \\




ﬂ SAM | Streamlining Academic Management

UF Academic Scheduling

Real-Time and Intuitive

« Guided interface: Clean interface guides users
through only what’s relevant.

* Real-time integration with Campus Solutions
and MyGatorPath: Changes show instantly,
not 30 minutes later.

Scheduling staff save time by bypassing
unnecessary boxes, only tasked to complete the
required information.
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UF Course Demand

Demand Forecasting

« Connected to student demand: Scheduling +
Registration + Demand data work together to show true
course needs.

« Smarter planning with predictive insights: Using
historical enrollment data and algorithmic forecasting,
institutions can predict course demand across
campuses, formats, and times so students get the
classes they need.

If registration data shows a surge in demand for online
evening classes, scheduling can adapt that same term.
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MyGatorPath

Plan « Track » Graduate
"Using Stellic helps students develop a

UFiisiin = I s sudent, o e o8 0Q ; . .

. practice of self-direction that they'll
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et T carry into the rest of their lives.”
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MyGatorPath: Degree Audit & Planning

Smarter, Clearer Progress Tracking

« Clear progress tracking: A visual bar shows completed, in-progress,
and remaining requirements—no more sifting through tables.

« Maximize requirement completion: Quickly find courses that meet
both General Education and major requirements to avoid extra
credits.

« Personalized guidance: MyGatorPath recommends prerequisite-
ready courses aligned with degree needs and interests.

- Dynamic planning: Advisors skip paper or Excel; plans update
automatically with requirement or course changes.

Shared view: Students and all their advisors see the same degree audit <
and plan, ensuring consistent, accurate guidance and certification.
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MyGatorPath: Registration

Stress-Free Scheduling

- Drag, drop, done: Students block out practice, work
shifts, or personal time in Calendar View and
MyGatorPath generates class options that fit their life.

- Shopping-cart speed: Register for multiple classes in
one click, instead of one-by-one.

- Better data, better planning: Departments finally see
course demand trends to staff classes accordingly.

A chemistry student doesn’t need to hunt for the right lab to
match their lecture—the system automatically bundles
them.
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