University Information Technology Committee Minutes
Monday, 03-23-2026, 9:00 a.m.
Via Zoom: (join here) or use Meeting ID: 914 7098 0726 and Passcode: 709976

Attending
Juan Claudio Nino, Mark McCallister, Megan Leroy, Jason Brant, Charley Widmer, Ryan Yang, Mehdi
Ramdane, Santiago Kember, Randell Doty, Nico Cellinese, William Hamilton, Rafael Munoz-Carpena, PJ
Brucat, Laurie Bialosky, Alyssa Tavormina, Michael Bumbach, Michael Clark, Stacey Ewing, and Antonio
Hendricks.

1. Call to order (Juan Claudio Nino, Chair, University Information Technology Committee)
e The meeting was called to order at 9:02 am by Juan Claudio Nino, University Information
Technology Committee Chair.

2. Approval of February 23, 2026, Minutes

e Minutes were approved

3. Election of 2026-2027 University Information Technology Committee Chair
e Juan Claudio Nino was re-elected as 2026-2027 University Information Technology Committee
Chair.

4. Questions to ADA Coordinator Update

Question raised about whether journal articles incorporated into courses need to be accessible.

e [t was clarified that materials used in classes, including journal articles, must be made
accessible.

e Available support resources noted, including the Smathers Libraries course reserves
accessibility service (https://accesssupport.uflib.ufl.edu/course-reserves/) and the MathPICS
tool for accessible math content (https://it.ufl.edu/software/forms/math-pix/)

e Libraries noted that the Libraries Associate Dean has directed Course Reserves to update their
webpages to better explain accessibility services available to instructors and students.

The Items/compliance tips shared in the chat included:

e Clearly labeling non-ADA-compliant materials (generated prior to the ADA 4/24/26 deadline) as
being archival (in compliance with # 3.21: https://policy.ufl.edu/policy/electronic-information-
technology-and-communication-accessibility-pol...

e Auvailable resource: NV Access | Download NVDA



https://ufl.zoom.us/j/91470980726?pwd=ipMlVcseptoYZwyRLuev8ou3A5oEE7.1
https://accesssupport.uflib.ufl.edu/course-reserves/
https://it.ufl.edu/software/forms/math-pix/
https://policy.ufl.edu/policy/electronic-information-technology-and-communication-accessibility-policy/
https://policy.ufl.edu/policy/electronic-information-technology-and-communication-accessibility-policy/
https://www.nvaccess.org/download/

Question raised about PDF Remediation tool discussed at dean's meeting that it is open source — can
it be risk assessed (fast-tracked) for usage?

5. NaviGator Al Suite Presentation (Mehdi Ramdane, Associate Director UFIT)

Presentation slides can be viewed:
e https://fora.aa.ufl.edu/docs//110///2025-2026//NaviGatorAl-Faculty-IT-Committee-March-
2026.pdf

Navigator Chat

e https://it.ufl.edu/ai/navigator-chat

Unified web interface for interacting with multiple Al models

Supports use of open data and sensitive or restricted data

Enables personal knowledge bases, custom prompts, and memory context

Navigator Toolkit

e https://it.ufl.edu/ai/navigator-chat

Unified web interface for interacting with multiple Al models

Supports use of open data and sensitive or restricted data

Enables personal knowledge bases, custom prompts, and memory context

Navigator Assistant

https://it.ufl.edu/ai/navigator-assistant

Standard Al assistant widget for public UF websites

Uses indexed web content and retrieval-augmented generation
Designed for compliant, scalable deployment across UF sites

Navigator Prompt

e https://prompt.navigator.ai.ufl.edu

e Tool for creating and evaluating Al prompts

e Designed for non-technical users with guided workflows
e Includes shared prompt library and quality analysis tools

Navigator Convey

e https://convey.navigator.ai.ufl.edu

Al-enabled platform for surveys and strategic feedback
Supports sentiment analysis and bias detection

Provides participation metrics and data export capabilities

Claude 4.6 question — How are these models evaluated?

e Response: Model availability depends on the timing of AWS release, and an alignment
benchmark is used, consisting of approximately 38,000 harmful or disallowed prompts. That
version rejected approx. 68% of these prompts in the evaluation.


https://fora.aa.ufl.edu/docs/110/2025-2026/NaviGatorAI-Faculty-IT-Committee-March-2026.pdf
https://fora.aa.ufl.edu/docs/110/2025-2026/NaviGatorAI-Faculty-IT-Committee-March-2026.pdf
https://it.ufl.edu/ai/navigator-chat
https://it.ufl.edu/ai/navigator-chat
https://it.ufl.edu/ai/navigator-assistant
https://prompt.navigator.ai.ufl.edu/
https://convey.navigator.ai.ufl.edu/

6. EHS lab safety - Update to Gator TRACS/LATCH (from Safety Stratus to Campus Optics)
e No new updates reported.
e Request raised to review the tool and provide feedback prior to rollout, though it may be too
late to make changes.
e Data migration remains a concern, particularly whether any data will be lost during the
transition.
e Mark will investigate inviting key stakeholders to a future meeting for follow-up discussion.

7. Administrative liaison Report (Mark McCallister)

MathPICS License

e MathPICS license discussed

e Tool turns mathematical equations into accessible text formats
e https://it.ufl.edu/software/forms/math-pix/

Arizona State Package

e Arizona State accessibility package discussed.

e Uses Adobe APIs; initial results have been mixed but testing and evaluation will continue.
e Expected that Al-based accessibility tools are likely to continue to improve over time.

Accessibility Compliance & Exceptions

e Question raised about whether there is an exception process for not meeting new accessibility
requirements on time.

e (larified that there is no formal exception process.

e If meeting requirements would require a fundamental alteration, units should follow federal
compliance guidance and be prepared to explain what steps were taken to meet accessibility
requirements if asked

SensusAccess Performance Issues Question

e SensusAccess performance can be inconsistent, with some conversions processing faster than
others.

e The tool continues to support document format conversions.

e |If performance is slow or unreliable, users are encouraged to notify UFIT so the issue can be
escalated to the vendor.

e Likely the slowness experienced was due to a larger-than-usual number of people converting
documents at the same time.

Multiple Formats and Accessibility Considerations

e Question raised about whether it is acceptable to offer multiple content formats as long as an
accessible version is available.

e Concerns discussed around data visualization and other visually complex courses that rely on
animations and images, and how to balance accessibility with instructional creativity.

e Analogy raised that just as buildings have both ramps and stairs, courses may offer a creative
version and an accessible version of content.


https://it.ufl.edu/software/forms/math-pix/

e |t was noted that adding accessibility features or alternate formats can be helpful, but all
versions provided must still meet accessibility requirements.

e Examples discussed included providing accessible PowerPoint slides for online courses and
ensuring materials remain usable for students who want to print content.

e https://www.ada.gov/resources/2024-03-08-web-rule/#other-information-about-complying-
with-the-rule

MathML Support Question

e Question raised regarding MathML support and tool recognition of mathematical notation.

e LaTeX content can be tagged with MathML, which significantly improves accessibility for screen
readers such as NVDA.

e NVDA more reliably interprets MathML than raw LaTeX, which prompted discussion about the
tradeoff between machine readability and human readability for STEM users.

e NV Access | Download NVDA

Images & Alt Text in tests Question
e Clarification provided on images and alt text: no exceptions are allowed, but descriptions can
be written in ways that do not reveal answers to test questions.

Syllabi Statement/Disclaimer Question

e Should a statement be added to syllabi basically saying that we’ve done our best, but if you run
into problems, ask the instructor?

e Recommendation made not to add syllabus language suggesting accessibility is “best effort” or
directing students to report problems

Software Compliance Questions

e AT team is reviewing vendor VPATSs.

e Ongoing coordination with vendors is required, along with continuous assessment.

e Compliance status can change with software updates — for example, a product compliant today
may not remain so tomorrow.

e Vendors are aware that noncompliant products may be disabled or removed.

Student-Created Content and Faculty Responsibilities

e Student-created discussion board content needs to be accessible when it is part of coursework.

e Inthose cases, it makes sense to teach students some basic accessibility practices.

e One college is developing a one-page handout to show students how to create accessible
documents for school and professional use; improvements to AllyFirst scores can take time.

e A faculty feature request raised the question of whether instructors are expected to fix student
work; clarification was that faculty are not responsible for remediating student submissions.

HiPerGator Tools Accessibility
e Question raised about accessibility of tools on HiPerGator
e Mark will follow up.


https://www.ada.gov/resources/2024-03-08-web-rule/#other-information-about-complying-with-the-rule
https://www.ada.gov/resources/2024-03-08-web-rule/#other-information-about-complying-with-the-rule
https://www.nvaccess.org/download/

8. Other Business

New alt-text generator being piloted by AT:

e https://citt.it.ufl.edu/articles/new-alternative-text-generator-powered-by-navigator-ai-
available.html|

Canvas Learning Tools Interoperability (Mark McCallister)

e Overview of UFIT process for evaluating Learning Tools Interoperability (LTI tools) across
functionality, accessibility, pedagogy, and use cases, security and privacy, support, and legal
and funding considerations.

e Review process includes four stages: initial request and review; risk, accessibility, and testing
review; approval or denial; and implementation.

e Units involved include CITT, eLearning Support (eLS), and Integrated Risk Management.

e High-level workflow reviewed (details available in slide deck).

e Current list of approved tools is posted on the eLearning website under Instructor Help>

Teaching and Learning Tools. https://elearning.ufl.edu/instructor-help/teaching-and-learning-
tools

9. Adjournment

Presentation Slides available:

https://fora.aa.ufl.edu/FacultySenate/Pages/UniversitylnformationTechnologyCommittee/AgendasMin
utes2025-2026



https://citt.it.ufl.edu/articles/new-alternative-text-generator-powered-by-navigator-ai-available.html
https://citt.it.ufl.edu/articles/new-alternative-text-generator-powered-by-navigator-ai-available.html
https://elearning.ufl.edu/instructor-help/teaching-and-learning-tools
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