University Information Technology Committee Minutes

Monday, 02-23-2026, 9:00 — 10:15 a.m.
Via Zoom or use Meeting ID: 914 7098 0726 and Passcode: 709976

Members Present:

Juan Nino (chair), Laurie Bialosky, Jason Brant, Michael Bumbach, PJ Brucat, Nico Cellinese, Michael Clark,
Randell Doty, Stacey Ewing, Aitor Gallastegui, William Hamilton, Antonio Hendricks, Raymond Issa, Santiago
Kember, Bojan Lazarevic, Megan Leroy, Mark McCallister, Charles Widmer, Ryan Yang, and Angie Brown
(guest presenter)

1. Call to order —Juan Claudio Nino, Chair, University Information Technology Committee
Meeting Called to order at 9:03 am

2. Approval of January 26, 2026, Minutes

No corrections and minutes unanimously approved

3. Update on Empowering UF (Angela Brown)

Angela Brown provided an update on the Empowering UF implementation timeline and transition
planning. A full year of end-to-end testing will begin in March.

Comprehensive training is scheduled for January 2027, with ongoing support and scaffolding
continuing through the system’s go-live date.

Go-live is currently planned for July 2 or 3 (holiday weekend).

UF Health will transition approximately two years after the rest of the university.

Committee discussion included questions about payroll and workweek changes, particularly the
financial implications of moving from 26.1 to 26 pay periods. While the transition will initially be
complex, it is expected to improve payroll processes over the long term.

A question was also raised regarding the faculty portfolio and whether chartfields will be prepopulated
with current projects rather than requiring users to search for theirs in a single list of all university
projects. Attendees were encouraged to participate in the “Conversion of Legacy Functions” session, as
this chartfield search issue may be of broader concern.

Empowering UF presentation slides may be viewed here.

4. Update on Questions to ADA Coordinator

Twelve questions were submitted to the ADA Coordinator, many of which echoed concerns raised at
the previous meeting. Responses have not yet been received, and members expressed concern about
the scope and complexity of the compliance effort.

At the Faculty Senate meeting, it was reiterated that all required materials must be compliant by April
24, 2026, the federally mandated deadline. No official university-wide memo has been issued;
however, the Provost has asked deans to develop compliance plans for their academic units and
submit them by March 10, 2026.

It was clarified that all content not currently accessible must be brought into compliance by the April
24, 2026 deadline.

Members were reminded to consult the university’s “8 Steps” guidance page
(https://go.ufl.edu/8steps) and the accessibility website (https://accessibility.ufl.edu/), both of which
continue to expand with additional resources.

The Sitelmprove tool was recommended for reviewing ufl.edu web content.

A suggestion was made to increase visibility of the “8 Steps” resource.



https://ufl.zoom.us/j/91470980726?pwd=ipMlVcseptoYZwyRLuev8ou3A5oEE7.1
https://fora.aa.ufl.edu/docs/110/2025-2026/2026.02.23_Empowering%20UF_Faculty%20Senate%20IT%20Committee_FINAL.pdf
https://fora.aa.ufl.edu/FacultySenate/Pages/UniversityInformationTechnologyCommittee/AgendasMinutes2025-2026
https://go.ufl.edu/8steps
https://accessibility.ufl.edu/

o It was noted that the Center for Instructional Technology and Training (CITT) website
(https://citt.it.ufl.edu/) also links to these materials.
o Members recommended that future Provost communications include links that direct faculty to
the appropriate sites for public-facing versus course-related guidance.
The committee emphasized that web content (including publicly posted materials such as CVs) must
also meet accessibility standards.
A question was raised about whether accessibility requirements apply to web-based computational
tools developed by faculty and hosted on university domains (e.g., HiPerGator) but not directly tied to
course content. Members were advised that departments should seek guidance from legal counsel and
prioritize identifying accessible tools where possible.

5. EHS Lab Safety

Update to Gator TRACS/LATCH (from Safety Stratus to Campus Optics)

6. Administrative Liaison Report — Mark McCallister, Director of Academic Technology

Ryan Yang encouraged members to attend the upcoming CITT Tech Byte session on remediating
complex content for accessibility, scheduled for February 24. The session will focus on strategies to
improve accessibility of complex instructional materials.
https://calendar.ufl.edu/citt/event/51322-tech-byte-remediate-complex-content-for

7. Other Business
UF Law E-Discovery Conference (13" Annual)

The 13th Annual UF Law E-Discovery Conference will be held February 24-26, 2026, at the University of
Florida Levin College of Law and online.

The event brings together legal and technology professionals to share practical e-discovery insights,
covering topics such as data strategy, cloud sources, Al, ethics, and admissibility of evidence.

Virtual attendance is free, and continuing legal education (CLE) and CEDS credits are offered.
www.ufediscoveryconference.com

Simple Syllabus

A member asked about the origin of the Simple Syllabus initiative.

Mark explained that UF began exploring the product approximately two years ago, but recent state
law requirements regarding syllabus publication elevated it as a priority.

In addition to compliance, the platform offers built-in accessibility features and improved
syllabus archiving and document retention.

Concerns were raised about managing multiple course sections and the need to create separate
syllabi for each. One suggested approach was to include a table listing all sections in a master
syllabus and copy it across sections.

Members also expressed concern that faculty were not consulted early enough in the
implementation process to identify potential challenges/pain points.

8. Adjournment

Meeting adjourned at 10:00 am
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