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• Iterative Configuration 
of the new Workday 
system (3 sprints) 

• Customer 
Confirmation Sessions 
to share progress and 
gather feedback from 
select staff and 
administrators

• Drafting scenarios to 
inform next phase of 
end-to-end testing

Progress and Next Steps

 Discovery & Design to 
identify current pain 
points/opportunities 
and to map UF's 
business needs

 Leadership 
engagement with 
deans, associate deans 
and Faculty Senate

 College & Unit 
Outreach to begin to 
prepare HR and finance 
teams

What's Complete? What's Happening Now? What's Ahead?

 End-to-End Testing to 
thoroughly test all 
workflows and system 
integrations

 Comprehensive 
Training tailored to 
roles and security 
functions

 Ongoing Support at 
and following go-live 
to triage issues and 
optimize user 
experience  



Outreach & Engagement
Administrative Staff
• Discovery, Design & CCS

March-Dec. 2025

• GBAS Institute/Workshops
Summer 2025, semesterly ongoing

• College/Unit Outreach
March-Oct. 2025; Spring 2026, 2027

• Change Agent Network
July 2025; ongoing quarterly meetings

• Security Role Mapping
Nov. 2025-Feb. 2026; Oct.-Nov. 2026

• FDM Mapping
Jan. 2026; ongoing through July 2027

Academic/Faculty
• Faculty Focus Group

Jan. 23, 2026; 2x/semester ongoing

• Associate Deans for Faculty Affairs
Feb. 9, 2026

• Deans’ Meeting
Feb. 10, 2026

• Council of Research Institute Directors
Feb. 18, 2026

• Faculty Senate IT Committee
Feb. 23, 2026

• Council of Research Associate Deans
Feb. 25, 2026
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Faculty Focus Group 
BUSINESS
Mo Wang

CJC
Santiago Kember *

CLAS
PJ Brucat *
David Foster

COTA 
Marshall Haning

DCP
Ravi Srinivasan

EDUCATION
Melinda Leko

ENGINEERING
Amelia Dempere
Juan Claudio Nino *
Alina Zare

FLMNH
Nico Cellinese *

IFAS
Rafael Muñoz-Carpena *
Luke Flory

MEDICINE
Mark Segal
Betsy Shenkman
Dan Wesson

VETMED
Chris Adin

PROVOST
Chris Hass

* Member, Faculty Senate IT Committee
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Faculty Focus Group 
What we heard:
• Liked the ease of navigation and search functionality

• Appreciated being able to track multiple academic appointments

• Reassured by increased accuracy and completeness on front-end, reduced 
corrections on back-end

• Impressed with real-time reporting in terms of budget v. actuals

• Excited about new faculty portfolio/visibility

• Interest in learning more about:

• Recruitment processes in Workday

• Tracking of startup and internal project funding

• Transition of legacy funding structures and data conversion
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