
University Information Technology Committee Minutes 
Monday, 12-01-2025

9:00 am
Via Zoom: (join here)  

Meeting ID: 971 0128 4745 / Passcode: 440449 / Dial in: 305 224 1968 

Present: Juan Nino, Stacey Ewing, Mark McCallister, Megan Leroy, Nico Cellinese, Ryan Yang, Charley 
Widmer, Bojan Lazarevic, Santiago Kember, Bill Hamilton, Rafael Munoz-Carpena, Randell Doty, 
Michael Clark, Sheena Drost, Michael Bumbach, PJ Brucat, Alyssa Tavormina, Frank Bova, Antonio 
Hendricks, Raymond Issa, Jason Brant 

1. Call to order – Juan Claudio Nino, Chair, University Information Technology Committee
a. The meeting was called to order at 9:01 am by UFIT Chair Juan Claudio Nino.

2. Approval of October 27, 2025 Minutes
a. Unanimous approval

3. Update on Academic Analytics/FEA system user experience.
a. The Committee discussed user experience with the Academic Analytics/FEA (Faculty

Enhancement and Advancement) system.
https://insight.discovery.academicanalytics.com/ufl

b. Feedback from the Committee was collected and will be shared with the Associate Provost
on Friday.

c. Action Item: Juan requested that any additional feedback be sent to him before Friday.
4. Best practices for Active Directory (AD) access to “group drives.”

a. The Committee discussed:
i. AD roster maintenance and the retention of records documenting prior access.

ii. An issue was raised, noting that HIPAA and FERPA requirements add complexity
to access management.

b. Mark McCallister shared:
i. AD access management should be handled through a distributed, federated IT

process.
ii. Groups should submit IT tickets for access requests.

iii. Access rights should be assigned to groups rather than to individuals in order to
avoid tracking challenges. This approach ensures that access remains with the
group rather than transferring with individuals as they change roles or positions.

iv. UFIT works in coordination with UFHR to ensure that exit and change forms
include verification checkmarks confirming that individuals have been removed
from the appropriate groups. https://admin.hr.ufl.edu/offboarding/employee-exit-
checklist/

v. Changes in affiliation and role further complicate access management.
c. Action Item: Mark McCallister will review group creation guidelines and share them with

the Committee.
d. The Committee further discussed:

https://ufl.zoom.us/j/97101284745?pwd=ZqRcUyLNrisDdSM1og94FQdBHidONe.1
https://insight.discovery.academicanalytics.com/ufl/
https://admin.hr.ufl.edu/offboarding/employee-exit-checklist/
https://admin.hr.ufl.edu/offboarding/employee-exit-checklist/


5. Administrative Liaison Report – Mark McCallister, Director of Academic Technology 
a. Zoom caption translation 

i. When Zoom introduced this function, it was not available to everyone and became a
premium feature.

ii. UFIT is exploring this. When more information becomes available, they will share it
with this Committee and the International Center.

b. Windows 10 Extended Support 
i. Windows 10 went out of support in late October. Machines running Windows 10 are

no longer receiving patches/updates and are falling out of compliance with policy.
ii. UFIT will begin blocking machines detected with Windows 10. UFIT HelpDesk is

aware that they will likely receive more calls as a result.
c. Admin rights and Microsoft Intune 

i. Whether it is possible to configure the system so that employees have only one
email address listed in the directory.

ii. A suggestion to streamline the procedure, including consideration of whether AI
could be used to support the process.

iii. The feasibility of implementing routine quarterly access reviews.
e. Mark McCallister further shared:

i. HR teams within each unit and shared service center are communicating with
supervisors regarding access management.

ii. With respect to offboarding and position changes:
1. Local HR staff must ensure that the appropriate boxes are checked on

offboarding documentation.
2. Failure to complete these checks, when required, constitutes a

compliance issue.
3. If issues are occurring within a college, they should be addressed with

local leadership.

i. Microsoft is moving to a more centralized model for managing software.
ii. Devices across campus are being migrated to the Intune management model.

This transition will allow local users to install software from a predefined list
available through Intune, thereby reducing the number of help tickets related to
software installation requests.

iii. An add-on product is available that temporarily elevates administrative
privileges for long enough to install specialized software (e.g., specialized
electron microscope software).

iv. Limited administrative rights will be more readily available through Intune.
v. The Committee Discussed:

1. variations in the availability of local administrative rights across colleges
and departments.

2. reports indicating that some faculty are using personal devices due to
perceived restrictions on UF-managed machines.

a. Examples cited included screens locking after 10 minutes and
limited access to user settings such as background and
brightness controls.



d. Accessibility Update 
i. The standard for evaluating the accessibility of electronic resources has changed.

1. UFIT is developing best practices for addressing accessibility concerns.
2. UFIT conducted a review of a range of documents. PDFs constitute the

majority of the materials reviewed, many of which are scanned copies of
books and journal articles. These materials are unlikely to be fully compliant
with the applicable accessibility standards and may require replacement.
However, a significant number of PDFs can be remediated using available
accessibility tools.

ii. UFIT is currently working on the following:
1. increasing the number of tools available for the remediation of electronic

documents.
2. VPAT (Voluntary Product Accessibility Template). UFIT is working to improve

processes related to VPATs across all areas.
iii. CITT is available for individual consultations
iv. The Committee discussed:

1. Issues related to the Ally tool, including error messages indicating that
“guidelines are not yet available for this issue.”

2. Concerns regarding the undue burden placed on faculty to perform
accessibility updates.

3. As the institution moves forward, the Committee asked whether UFIT
could provide a single centralized location (e.g., an Accessibility Portal)
where all tools are available. Ryan shared the following resources:

a. https://citt.it.ufl.edu/services/accessibility-services/
b. https://accessibility.ufl.edu/services/ada-and-title-ii-at-uf/
c. https://it.ufl.edu/training/resources/accessibility-it-services/

4. A suggestion was made to distribute this information more broadly
beyond the SAL-FAC distribution list, since many employees who teach
FYF classes are not included on that list.

v. Mark underscored - UF understands that Ally scores may never reach 100%;
however, continued efforts are necessary to improve scores to the greatest
extent possible.

6. Other Business - N/A
7. Adjournment – Meeting was adjourned at 10:15am

Minutes Submitted by UFIT Committee Member Stacey Ewing. 

b. It was noted that the use of personal devices may introduce data
security concerns, particularly when UF device settings and local
administrative rights are perceived as overly restrictive.

3. A point was raised regarding the lack of consistency among local IT
administrators.

https://citt.it.ufl.edu/services/accessibility-services/
https://accessibility.ufl.edu/services/ada-and-title-ii-at-uf/
https://it.ufl.edu/training/resources/accessibility-it-services/

