University Information Technology Committee Minutes
Monday, 10-27-2025
9:00
Via Zoom: (join here) or use Meeting ID: 971 0128 4745 and Passcode: 440449

Present: Juan Nino, Laurie Bialosky, Frank Bova, Philip Brucat, Michael Bumbach,
Nico Cellinese, Michael Clark, Randell Doty, Stacey Ewing, Aitor Gallastegui, Raymond
Issa, Santiago Kember, Alyssa Tavormina, Ryan Yang, Pate Cantrell and Casey Bullock.

1. Call to order — Juan Claudio Nino, Chair, University Information Technology
Committee
a. The meeting was called to order at 9:01am by UFIT Chair Juan Claudio
Nino.
2. Approval of September 22, 2025 Minutes
a. The minutes were approved
3. Update from Streamlining Academic Management (SAM) / Slides):
Implementation and beta testing of end-user experience — Presentation by Casey
Bullock, University Registrar.
a. Eight working groups to align functional needs
i. 123 members from all 31 depts
b. Implementing two new systems — Coursedog & STELLIC
i. Coursedog
1. Curriculum and scheduling management system
2. Will automate the current system with the ability to move
approvals forward or backward and automatically update the
catalog and student information system.
3. Retiring the existing, homegrown academic approval system
and replacing CourseLeave CAT and Ad Astra
ii. STELLIC
1. Degree auditing and registration
2. Retiring the PeopleSoft degree audit system
3. Developing additional registration tools with UX input from
UF students
4. Rebranded from STELLIC to MyGatorPath
5. The new system will enable students to plan out 8 semesters
6. It will also display department data on future course
demands.
7. Implementation
Piloting with College of Ed and J-School — Fall 2025
UF Academic Approvals — Spring 2026
MyGatorPath — Spring 2026
UF Catalog — Spring 2026
UF Course Demand — Summer 2026
Academic Scheduling Fall 2026 for Spring 2027
8. More information - https://sam.em.ufl.edu
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https://ufl.zoom.us/j/97101284745?pwd=ZqRcUyLNrisDdSM1og94FQdBHidONe.1
https://fora.aa.ufl.edu/docs/110/2025-2026/SAM%20Presentation.pdf
https://sam.em.ufl.edu/

4. Areas of Emphasis for AY25-26
a. Selection of Subcommittee Members: Endpoint management technology
and policies UFIT as a service to UF Faculty, Students, and Staff
i. Empowering UF (Workday)
ii. Subcommittee Volunteers: PJ Brucat, Nico Cellinese, Juan Claudio
Nino, Rafael Munoz-Carpena, and Santiago Kemper
5. Administrative Liaison Report UFIT presented project information and
updates:
a. UFIT Project Portfolio update — Pate Cantrell
i. https://it.ufl.edu/about-ufit/current-project-portfolio/ / Slides
ii. Things tracked on this page
1. Managed Projects (high risk, known impacts for UF Community,
new implementations of software)
2. Tracked Projects (projects with beginning/end, low risk, low
impact)
3. UFIT Strategic Goals Mapping page
4. UFIT University Function Mapping
iii. Project phases
1. Initiating (defining purpose, obtaining authorization
2. Planning (develop roadmap...)
3. Executing
4. Closing (finalizing activities, documentation, resource releases)
iv. Future plans
1. Request form.
b. Al Training Opportunities and feedback — Ryan Yang
i. Trainings for faculty — Tech Bytes
1. https://citt.it.ufl.edu/events/tech-bytes/
2. Short, 1-hour events that are recorded and posted so they
can be reviewed and shared
3. Occasional exceptions like the 3-hour DIY NaviGator Toolkit
4. Mini Conference — TechXploration
c. Al Days @ UF: https://ai.ufl.edu/about/ai-days/
i. This week - 10/27 — 10/29

6. Other Business/Open Floor for University IT Committee Members
a. n/a
7. Adjournment
The meeting was adjourned at 10:03am

Minutes submitted by University Information Technology Committee member Stacey
Ewing.
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