University Information Technology Committee Minutes
Monday, 9-22-2025
9:00 am
Via Zoom: (join here)
Meeting ID: 971 0128 4745 / Passcode: 440449 / Dial in: 305 224 1968

Present: Juan Nino, Frank Bova, Jason Brant, Philip J. Brucat, Michael Bumbach, Nico
Cellinese, Stacey Ewing, Raymond Issa, Santiago Kember, Bojan Lazarevic, Megan Leroy,
Mark McCallister, Rafael Munoz-Carpena, Alyssa Tavormina, Laurie Bialosky, Charles
Widmer, Ryan Yang, Alicia Turner, Angie Brown and William Hamilton.

Call to order and Introductions — Juan Claudio Nino, Chair, University Information
Technology Committee

e The meeting was called to order at 9:00 a.m. by UFIT Chair Juan Claudio Nino.
e Committee members introduced themselves- stating names and units.

University Information Technology Committee mission [Constitution of the University
of Florida Article V (4)(E)] The Committee shall assist University leaders in developing
and updating strategic plans for information and communications technology. The
Committee shall advise the Faculty Senate on all information and communications
technology, including those matters affecting the University. The Chief Information
Officer or her or his designated liaison shall present matters of policy to the Committee
in a timely manner, provide the Committee with pertinent details about information and
communications technology network policy changes, and report to the Committee on
actions taken in response to the Committee’s recommendations.

Selection of Notes/Minute Taker/Crafter

e Stacey Ewing agreed to serve as secretary

. Approval of 28 April 2025 Minutes

e The 04/28/2025 minutes were unanimously approved

. Areas of Emphasis for AY25-26

e The Committee discussed UFIT as a service to UF Faculty, Students, and Staff, and the
importance of allowing the group a chance to review policies, bringing technology
issues to the group, and, importantly, giving an early notification on new rollouts.

e The committee discussed Shared Governance during UFIT Processes and
Implementation Rollouts. Examples included:

o SAM — More faculty members can be looped in on this
o EDisclose —UFolio changed without much notice to faculty
o MS Intune - Admin accounts/users


https://ufl.zoom.us/j/97101284745?pwd=ZqRcUyLNrisDdSM1og94FQdBHidONe.1
https://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Constitution.pdf
https://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Constitution.pdf

o College/Department level implementation variability
o Inconsistency PC vs Apple as well as rollouts on their respective OS
= Concerns discussed about the transition to the new version of Windows,
especially with regard to older machines.
o NaviGator Al transition
o Academic Analytics/FEA System
= |t was discussed if the new system has made T&P more complicated and
increased faculty burden. For example:
= The process to view faculty dossiers involves extra steps—users can no
longer download a single dossier easily. Instead, they must locate
documents such as evaluation letters, criteria, candidate dossiers, and
external review letters within multiple dropdown menus and then
download each separately, making file management cumbersome.
= Database is not normalized; depending on your college, not all faculty
activities map cleanly or logically within this new system.
Formation of the subcommittee on endpoint management technology and policies.
o Committee chair requested volunteers
o Volunteers include PJ Brucat, Juan Nino, Rafa Munoz-Carpena, and Santiago
Kember.
Old laptops/desktops that become “obsolete”, be transferred to users as opposed to
surplus or perpetually on asset management despite no longer being serviced (e.g.,
W10 EOL).
UFGO Travel was brought up as an example of a burdensome platform which
requires multiple steps between two systems, complicating domestic and particularly
international travel.
Empowering UF planning offers opportunity for timely faculty feedback before
implementation of multiple systems.

Administrative Liaison Report — Mark McCallister, Director of Academic Technology

Empowering UF Updates: guest presenters Alicia Turner and Angie Brown
o Nine content slides were prepared and posted:
https://fora.aa.ufl.edu/FacultySenate/Pages/UniversitylnformationTechnologyCo
mmittee/AgendasMinutes2025-2026
o Enterprise resource planning scope
= Moving to workday — Golive July 2027
= Finance, payroll, human capital management, grants administration, data
& reports
o One UF Vision & Implementation
= The only groups not going live are those on the Shands system.
o Empowering UF Portfolio
=  Workday + companion projects
o Timeline
= Planning a year of end-to-end testing.
o FAQ



https://fora.aa.ufl.edu/FacultySenate/Pages/UniversityInformationTechnologyCommittee/AgendasMinutes2025-2026
https://fora.aa.ufl.edu/FacultySenate/Pages/UniversityInformationTechnologyCommittee/AgendasMinutes2025-2026

Transition plan — https://empowering.ufl.edu/timeline/transition-plan/
MyUF MarketPlace (Jaggaer)

UFGo (Concur)

CrossLab (iLab — Agilent)

o Seeking faculty volunteers from this committee to serve as liaisons to join and
give feedback on the system rollout.
o Readiness network — forming in spring

Testing period — looking for faculty volunteers to test the system and
ensure it’s working, especially in areas of effort reporting and grants.
Elias presenting to the Faculty Senate in October

Spring will find this released to every college and unit, and then training
opportunities will be discussed.

Initial outreach

Change impact outreach

Training outreach

Customer Confirmation Sessions (CCS)

Change Advocate Groups

Contact: Empowering@ufl.edu

Site: www.empowering.ufl.edu

e Committee Discussion/Questions
o Question: How to take this from an abstract concept to “how is this going to
affect me”

Answer: End of February — there will be a better idea of the change
impact, and then will begin helping

o Comment and Concerns about “Freeze Date”

Concern: Faculty are concerned about the “freeze” (which is understood
to be a contract matter) and that users may be left out between the
freeze and implementation testing. While it’s too early to share feedback
now, the Feb 2026 implementation allows limited time to make advance
changes.
Suggestion: Ensure endpoint users are involved BEFORE the freeze.
Question - what are the things that WILL be hard to change after
February
e Foundation Data model (what used to be chartfield structure-
fund codes, etc.) will be set in stone by Feb 2026.
Concern re: End Users & Fund Codes — it will be important and helpful
for users to know if this will stay the same or change.
e Speaker comment: Workday is supposed to be as intuitive as
using Google
o Mylnvestigator — looking at any gaps in the transition to
Workday
o Adding new system integration or data extracts will
become more difficult after February


https://empowering.ufl.edu/timeline/transition-plan/
mailto:Empowering@ufl.edu
http://www.empowering.ufl.edu/

o Question: when would be a good time for the speakers to return to this
committee for updates?
= Answer: A November update would be helpful, and Angie will also check
in with Juan about any volunteers from this group.

e NaviGator Al Suites updates
o Navigator chat
= Chat.ai.lt.ufl.edu
= Different models are still available, but there are data types that are legal
to use with each of the models
= Ability to change controls for each model is on the top right
= Better audio control is now available for speech recognition
o Navigator Assistant
o Navigator Analytics (available in Canvas)
o Navigator Tutor
= Tutor.navigator.ai.ufl.edu
=  Comment — about making the disclaimer more prominent

IT Vulnerability management

Accessibility — Electronic Information Technology & Communications Accessibility —
policy update & implications

o www.accessibility.ufl.edu

o Will have a specific standard to meet deadlines by April 2026

o UFIT goal is to make this process as efficient as possible.

N

Other Business — N/A

%

Adjournment

The meeting adjourned at 10:15 a.m.

Minutes Submitted by UFIT Committee Member Stacey Ewing


https://www.accessibility.ufl.edu/

