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Enterprise Resource Planning Scope

streamline the processes and functionality.

UF’s Enterprise Resource Planning (ERP) system provides critical support to operate the university. The
functionalities listed below are expected to move to Workday in the summer of 2027. The goal is to
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Finance

General Accounting
Bank Reconciliation &
Cash Management
Accounts Receivable
Procurement

Payroll

Earnings & Deductions
Processing
Accounting
Reporting
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Human Capital
Management

Talent & Performance
Compensation
Benefits
Recruiting
Learning
Time Tracking
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Grants
Administration

Post-Award
Administration
Monitoring
Data Collection &
Reporting
Closeout
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Data &
Reporting

Chart of Accounts
Data Governance
Report Delivery
Reporting & Analysis
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OneUF Vision and Implementation Scope

Phase 1: FIN + Post-Award Grants & HCM + Payroll Implementation

University of Florida

16 Colleges
150+ Centers
40+ Institutes

40+ Administrative and Academic
Support Units

Institute of Food and Agricultural
Sciences (IFAS)

DSO/Affiliates using the UF ERP

Cattle Enhancement Board, Inc. (CATTL)

Citrus Research and Development
Foundation, Inc. (FCRDF)

UF Development Corporation (UFLDC)
UF Historic St Augustine, Inc. (STAUG)

Florida Foundation Seed Producers,
Inc. (FFSPI)

UF Research Foundation, Inc. (UFRFI)

The UF Leadership & Education
Foundation, Inc (UFLEF)

UF Investment Corporation (UFICO)

UF Foundation, Inc. (UFFND) & UF
Alumni Association, Inc.

4H Club Foundation, Inc.

UF Self-Insurance Program +
Healthcare Education Insur. Co.

DSO/Affiliates not using UF or
Shands ERP

The University Athletic Association, Inc.
Gator Boosters, Inc.
Faculty Associates, Inc. (Dentistry)

Florida Clinical Practice Association, Inc.

Florida Veterinary Medicine Faculty
Association, Inc.

UF College of Pharmacy Faculty Practice
Association, Inc.

Faculty Clinic, Inc.

Florida Health Professions Associations,
Inc.

UF College of Nursing Faculty Practice

DSO/Affiliates using Shands
ERP for FIN

GatorCare Health Management
Corporation

UF Jacksonville Physicians, Inc.

Shands Jacksonville HealthCare, Inc.

Shands Teaching Hospital and Clinics,
Inc.

TBD




Empowering UF Guiding Principles
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Consolidate

Increase Access

Create

Transform Business Engage the UF

Processes Community Commonality Systems to Data
Provide unified and modern Promote enterprise-wide Implement Streamline functionality Increase timely access
business processes that engagement to adapt UF policies administrative systems by minimizing bolt-on to quality data and
promote an elevated and practices while providing utilizing vendor best applications, shadow reports to support
enterprise-wide experience critical support and information, practices that design systems, and adjacent decision making
for the next 20 years and care to university for the rule, not the or ancillary systems
stakeholders through robust exception
change management practices
\ Project Critical Success Factors Include: /
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Change Management Business Process Engineering Reporting & Data



Empowering UF Portfolio
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PO rtfo I I O Empowering UF Data Modernization
P Workday Prep & Empowerlng UF Data Modernize Data &
I I l Companion Projects
rO g ra S Implementation Warehouse Analytics

Projects
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‘ Workday Release Schedule
‘ Companion Projects Go-Live

Portfolio Timeline - As of September 16, 2025

Enterprise Data Warehouse
[Z|Treasury Management — Student Financials
Implementation Customizations
Hlotam 9/10/2025 07/15/2026 One.UF Empowering
Graduate Waiver Data Report Remediation X Changes ___
7/31/2025 8/31/20 Unreconciled PCARD and 12/31/2027
AIRCARD Transaction
Program 2 1AM: Sailpoint [Z]HR BOG Report 10/31/2025 IAM: REFEDS (LOA)
. ; 8/15/2025 03/31/2026 Adaptive
Companion 9/16/2024 Facultylé)‘(’t:;l(l:eer:;::ﬁ FAR Holistic Report Move LOA from HR to CS Reimplementation Sec;mnﬂfgn:x:’zir::
Projects 4/2/2025 | 10/08/2025 05/31/2026 7/01/2027 12/31/2027
Program 1 2024 2025 2026 2027
Timeline JASONDIJIFMAMIJIIASONTDIEMAMIIASONDDEHEIINIFEEEEE
LY . Post-Selechon Plan Architect & Configure Test Deploy | Stabilization
Implementation Readiness
® ‘ ® ‘ ® ‘ ‘ ® ‘. * ‘.
Complete Complete
Complete Stabilization | Optimization
Implementation Launch Complete Design Configuration and Build E2E Test #1 Results | Complete Payroll Testing Go-Live Period Period
02/07/2025 06/20/2025 02/27/2026 10/23/2026 03/25/2027 07/01/2027L 09/30/2027|  12/31/2027
[ J [ J [ ] [ ] [ ]
Program 3 2024 2025 2026 2027
Timeline JASONDIJIFMAMIIASONDIIFEMAMIIASONDIIEHEZINZEIEENEEEIND
‘EAl;atfé‘E:;I:seeData Reporting Analysis |Development/Integrations

Testing /Deployment

Requirements Deep Dive

Initial Workday Data
Governance Framework
In Place

05/01/2026

Data Model Build
V.1 Complete
04/17/2026

Gap Report
Analysis
08/29/2025

E2E Testing
Complete
03/01/2027

Kick Off

07/30/2025

Go-Live
07/01/2027




Workday Tenant Build (Program 1) — Architect & Configure Sprint Cycles

We are here Critical Milestone 3
Program 1 2025 @ 2026
Timeline A M J J A S (0] N D J F

Workday Implementation Architect & Configure (A&C) 3%5 AsC ,Sr?;ﬁeliﬁ Pl 27, 2025

Design Sessi ——ll Scope and Requirements Freeze
esign Sessions El A change request is required for:
- Changes to integrations inventory

-Adding new user stories
-Major changes to configuration
-Data conversions

First design baseline
is completed

As the team configures the initial design, the tenant becomes the source of truth.

L
A&C Build 1 2
7/ A&C 2 CCS

A&C Build 2
Customer Confirmation Sessions are an opportunity to refine, not redesign.

Integrations Data Conversions Reporting
Development: 176 & Extracts: 203 Development 288
+ 176 integrations * 203 data extracts 288 new or customized
+ 3 development waves * 3 conversion cycles reports
» Estimates as of 9/12/25 » Estimates as of * 4 development waves

9/12/25 e Estimates as of 9/12/25
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Staying
E-Commerce
STARS

myAssets

The Work Number
myTraining
PayFactors
HireRight
UFIRST (Huron)
OnCore (Advarra)
OME.UF
SalesForce
Power BI

GatorOne ID

.
.

Destiny One (Modern Campus)

UF Person Hub (MDM)

Enterprise Analytics/Cognos

OnBase (Hyland)
DocuSign

EDisclose

Transitioning \ Under Evaluation

Pagelp myUF Marketplace (Jaggasr)
ePAF UF GO (Concur)
GatorStart Crosslab (iLab - Agilent)

Research Participant Payments Tra n S it i o n P I a n

Effort Reporting

(ronos | UKG Stay up to date with the
mylnvestiGator latest decisions on the
Empowering UF website:

https://empowering.ufl.edu/
timeline/transition-plan

As of Sept 2, 2025



The Road Ahead -

July 2027
2025 2026
S\
i i i Testing
Discovery & Configuration Workbooks, ) : - -

Design Complete FDM Design Readiness  Begins » B |

- Summer 2025 Network  Spring 2026 = o
Spring 2025 Spring 2026 ! ’>

— ’ —

——————

:--——/

— Key End User

Prep and Training

/
/’

e B2 Complete

L B oe Azant Configuration and Build VeCt""ztt;;s
S — : 8 A8 February 2026 il
Imblementation Network Launch Summer 2027
Readiness ) P eh E atio Summer 2025
aunch Event
il March 4, 2025
Key
(J
_Z" Where We Are Today Ongoing Change Management Activities: Learning Engagements,

Town Halls, Newsletters, Workday demos and videos

Project Milestones

‘ Kick-off for change advocate groups

UF Empowering Meeting Update at HR Liaisons, CFO Roundtable, GBAS, Research
Admin Advisory



Key Engagement Activities

This view maps the high-level Empowering UF engagement activities.

Timeline

Workday Implementation:
FIN/HCM

2025 2026

J )

2024
A S O ND

A S O ND

FM A M

J J

Test

KEY:

Training Items
(GBAS every
other month)

A College
Outreach
Sessions

Secondary
System Forums

2]
)
@

©®  Security Role
4\ .
0-0 Mapping

FDM Outreach
Sessions

Customer
Confirmation
Sessions

2. Empowering
'l' UF Events

Change
Advocate
Groups

QU
Wi
GUGBA
=%~ University of Florida

Learning journey
kickoff

CHANGE IMPACT
OUTREACH

/ﬁINmAL OUTREACH / g8y

9 Internal Service Delivery Meetings

.' , I Secondary Systems Information Session + Forums

|;§Téj FDM Outreach

@ @

CCs#1 CCS#2

Q 9
0-6 el-\e Security Role Mapping

PHHP Pilot

[— ] i i i
LrT) 000
P23

CAN CAN CAN

Empowering Launch .
Transformation CAN CAN Meeting CAN Chats Meeting Meeting Meeting
Workshop
Launch

Readiness Network

*Exact timeframes subject to change based on
project timelines and/or stakeholder needs;
leadership engagement is not showcased on
the below timeline

2027

) Fomavy Joas o n o FEIGEESIFEFIRY SIS

Post-Selection Readiness Architect & Configure (A&C)

Deploy Stabilization

Training
starts

ﬁ TRAINING
OUTREACH

CAN
Meeting

CAN
Meeting

CAN
Meeting




We want to hear from you!

Email Us
empowering@ufl.edu

Visit Our Website
empowering.ufl.edu

Share Your Feedback
Suggestions and questions

EMPOWERING UF

Future forward, people powered
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