U Faculty Senate
UNIVERSITY of FLORIDA

Faculty Senate Meeting Minutes
August 25, 2022 - 3:00 p.m.

Reitz Union Rion Ballroom - East
https://mediasite.video.ufl.edu/Mediasite/Channel/8456cbab10b449868436ee51ddb84dc45f/watch/8299778928c2427d9809e397ec3537f61d

Welcome Amanda Phalin, Chair
- The meeting was called to order at 3:00 p.m. by Faculty Senate Chair Amanda Phalin, who welcomed Senators
and guests.

State of the University Address W. Kent Fuchs, President
University of Florida
- President Fuchs presented the 2022 State of the University Address.

BOT Chair Introduction Amanda Phalin, Chair
- Faculty Senate Chair Amanda Phalin introduced UF Board of Trustees (BOT) Chair Mori Hosseini.

UF Board of Trustees (BOT) Report Morteza ‘Mori’ Hosseini, UF BOT Chair

- BOT Chair Hosseini presented a UF Board of Trustees (BOT) Report and answered inquiries from the faculty.
Faculty Senate Chair Phalin also clarified that prior to the meeting, the questions were submitted to the Chair,
reviewed, condensed, and provided to Chair Hosseini, who agreed to answer all submitted faculty inquiries and
who was not given an opportunity to select or edit any faculty inquiries being addressed at today’s meeting.

Chair’s Report Amanda Phalin, Chair
- Faculty Senate Chair Phalin discussed priorities for this academic year and presented the Faculty Senate Chair’s

Report.

Action Items:

Approval of May 5, 2022 Minutes Amanda Phalin, Chair
- The minutes were approved.

Information Items:

Chief Diversity Officer (CDO) Updates Marsha McGriff, Chief Diversity Officer &
Senior Adviser to the President
- CDO McGriff answered inquiries and reviewed key components of the three-year plan devoted to reviewing
and assessing the UF landscape and its inclusivity and diversity. UF has partnered with Dr. Damon Williams'
Center for Strategic Diversity Leadership and Social Innovation to produce a comprehensive inventory of the
university's DEI efforts that will result in an insight-to-action strategic DEI inventory report. This work will be
culminating this fall. Affinity group leaders are engaging in individual listening sessions. The inclusive excellence
blueprint for UF will be shared on the CDO Office website. Two events will be held on October 17 — 18: a
Celebration of Inclusive Excellence at UF and a Building Inclusive Excellence Fall Retreat.
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Multi-Year Contracts Sean Trainor, Chair, Compensation & Equity
Committee
- Dr. Trainor answered inquiries and provided an overview of the Compensation & Equity Committee’s proposed
resolution to adopt rolling three-year contracts as the default contract structure for all non-tenure track faculty.
It will not be moved to an Action Item next month to allow an extended communication period with faculty and
colleges, including Deans and Department Chairs, who are responsible for employment decision-making. A
change to such a faculty employment situation must also be bargained with and ultimately approved by the
Collective Bargaining Agreement (CBA).

Graduate Council Tom Kelleher, Graduate School

- Master of Preventive Veterinary Medicine New Degree  Associate Dean for Academic Affairs

-- This proposal from the College of Veterinary Medicine, approved by the Graduate Council, seeks to create a
new degree focusing on a traditional non-residence program to prepare veterinarians for management and
research of diseases in livestock, poultry, and wildlife populations.

- Master of Construction Management Modification

-- This proposal seeks to reduce credit for this master’s degree from 36 to 30 credits to make it consistent with
similar master’s degree programs.

- Master of Science (Non-Thesis) Degree with a Major in Interdisciplinary Ecology Modification

- Master of Science (Thesis) Degree with a Major in Interdisciplinary Ecology Modification

-- These two proposals seek to reduce credit for these master’s degrees from 38 to 30 credits and are designed
to meet the same student learning outcome.

Open Discussion from Senate Floor - Three-minute limit per speaker.
1) University of Florida Faculty Senators
- There was no discussion from the Senate floor by University of Florida Faculty Senators.
2) University of Florida Faculty
- There was no discussion from the Senate floor by university faculty.

Adjournment
- The meeting adjourned at 4:54 p.m. and a reception, sponsored by Curtis Reynolds, VP, Business Affairs and
Faculty Senate, immediately followed in Rion Ballroom — West.
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