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The University of Floridais currently considering renovating and expanding the former University President’s
House (now referred to as “University House”) for use as a conference and meeting facility. Related to this
work, there may be an opportunity toincorporate faculty support and amenity spacesintothe project.

Paul Davenport, Chairof UF Faculty Senate, has created an ad hoc Faculty Club Committee toinvestigate the
possible incorporation of a “Faculty Club” within the planned conference and meetingfacility. Committee
membersinclude Dr. Davenport, Karen Whalen (Chair of Welfare Council), Amanda House (Senate Member of
Welfare Council), Chris Hass, and Bradley Walters (Chair of Infrastructure Council).

Proposed Uses and Amenities

* Restaurant and DiningVenue
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A nicerestaurantand diningvenue isacentral function. Meal service space should be able to
accommodate up to 75-100. This may be too conservative if this becomes a nice destination
space.

Seating may include smallertables with moveable chairs, seating 2-4 (or perhaps 6) forsmall,
informal gatherings. Somelargertables or optionsto reconfigure tables to seat largergroups
of 8 or more would be good. Consider some round tables where “there is always room forone
more.”

Coffee/tea/hot wateravailable throughout the day

Food/snacks availablethroughout the day

Bar with beerand wine (pay forservice basis); operational service hours TBD

* Breakout Areas
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Some small/quiet
Cubicles
Privacy rooms for new mothers

+  Technology/ Media
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Wirelessinternetaccessimportant

Easy accessto outlets, especially neartables/work areas/seating

Incorporate several televisions with news and sports throughout to facility. These may be
heavily used on Gatorgame days.

+  Apartments / Hotel Rooms

o

Incorporate guestaccommodations for visiting faculty, job candidates, visiting scientists,
distinguished/invited speakers, etc.



* Operations
o Possible operational days may be Monday through Friday with the option to also open for
Saturday Game Days
o Possible operational hours: 11:00 am -2:30 pm and 4:00 pm —11:00 pm
o Anticipated peak hours: 11:30 am -2:30 pm and 4:00 pm to 6:00 pm (when trafficcongestion
decreases)

* Additional Considerations

o Facility should accommodate special events and allow rental for weddings/receptions; this will
help withthe budget model

o Provide opportunities forspeakerseries and otherlive events of interest to the faculty or
university community

o Newon-site parking will be required

o Improved pedestrian circulation from the site across SW 2" Avenue to campus (and parking)
will be required. Consider araised pedestrian crossing/table across SW 2" Avenue, if possible.

o Spousal and Emeritus privileges would be desirable

o Reciprocal membership at other university’s Faculty Clubs would be desirable (i.e. Association
of College and University Clubs orsimilar; ACUCinfo at www.acuclubs.org)

o To encourage use and faculty interest and participation, consider allowing five years of free
beer/wineorsome similarincentive

Preliminary Design Options

To investigate the Conference Center program as well as the possible incorporation of a Faculty Club, the
University developed threeinitial design concepts for discussion and consideration. These were forwarded to
the Committee on 26 August 2015. All three proposals were one-story free-standing structures, locatedinthe
rear of the existing house. These options can be summarized as follows:

Conference Total Building
Description Rooms Footprint
Option A Conference Centerareas wouldinclude three large rooms 4,890 GSF 11,886 GSF

that could be separated or combined. Three separaterooms
would each accommodating up to 100 people; combined
space would accommodate up to 300 people.

OptionB | Thisoptionisexpanded by 3,000 GSF to include both afaculty | 3,783 GSF 14,067 GSF
area and breakout meeting rooms. Three large conference
roomswouldtotal 2,616 GSF (can be used separately or
combined); Three separate small conference/breakout rooms
wouldtotal 1,127 GSF. The size of the “Faculty Development
Center”isnot labeled,butitappearsto be approximately
1,000 GSF insize.

OptionC | Thisoptionisidentical tooption Bin program and uses 3,783 GSF 14,067 GSF
exceptwith different architectural forms.

Each of these options have expanded parking capacity by 74 spaces. They also include main house renovations
for kitchen, dining and second-level support office spaces.


http://www.acuclubs.org/

Draft Recommendations

The quality and quantity of space needed fora Faculty Club and possible auxiliary uses as outlined above will
require the development of some alternatives to the preliminary concepts developed to date. We would like to
offerthe following suggestions:

1. Consideranew optionthat may use the existing orexpanded first floor of the formerPresident’s
house forthe Faculty Club.

2. Consideranew optionthatincludesanew two-story structure, with the main conference usesonthe
lowerlevel and the Faculty Club spaces above. Thiswill allowforlargerareas to be developed foreach
of these uses, while also creating natural separations betweenthem.

3. Consideralternativestothe current plans forthe formerPresident’s house, possibly incorporating
apartmentsor hotel spaces forvisitorsin the bedrooms on the second floorinstead of reconfiguring it
for office areas.

4. Consideralteringthe site entrance from the north to align with the intersection of NW 22"¢ Street and
West University Avenue. This would make a more formal and more publicentrance to the facility, on
axis with the existingcircular drive on the property.

5. Consideradesignoptionthat placesa new building structure in the front of the existing house,
working around existing trees to preserve the park-like character while also making the new Faculty
Club more visually accessible to the community.



