Guidelines for Approval
Self Funded Program
All programs that seek self funded status must meet certain qualification criteria. These criteria include:

a.) The program must have a sound business case which clearly shows how and when the program will become self-supporting.

b.) The program must have the financial flexibility to deal with changes in the relevant educational market. 

c.) The program must have no impact on current SCH generation. This “leave harmless” criteria also applies to reasonable expectations concerning future SCHs.

d.) The program must contribute to the overall vision of the College and the University, and must be in response to a clearly identified need/demand.

e.) Faculty participation cannot be at the expense of their in-load productivity and research output. 

f.) Page five of this application must be included with all proposals.
The information that is requested is intended to inform the reviewing authority as to the coincidence of programmatic attributes and the specified criteria.

Part A: The Market 

1. What is the nature and size of the market?

2. Who are the students?

3. What are the marketing plans? 

4. Why is the demand not already met?

5. What is the competition and who is in the peer competitive group?

6. What will be the program’s competitive advantages? 

7. Will the program infringe on any other served by the College/University?

8. Will the program have any impact on current or future SCH production?
9. What is the expected cost to the student (tuition & fees) and how does it compare to the peer group competition?

10. What is the basis for the cost? Cost recovery or Market Rate? Explain

Part B: The Academics

1. How does this program support/enhance the mission of the College; the strategic plan of the University? 

2. Who will be the faculty? Will their participation be in-load or out-of-load?
3. What is the faculty compensation plan?

4. Are the courses in the program already in the curriculum? If not, what are the development plans?

5. What is the nature of the platform that will be used to deliver the program?

6. What are the student learning outcomes associated with the program?

7. How will testing or student assessment be accomplished?

8. At what location(s) will the courses be offered? (Main UF Campus, Off Campus, On-Line Off Campus, others)
9. Who will be the contact person responsible for setting up the course sections? (include name, phone, and email)
Part C: Students

Distance Education students who have no assigned time on campus are still obligated to pay certain student fees and are entitled to certain student services. 
1. Student fees. There are fees state mandated and one local fee that ALL students must pay per credit hour. For 2010-11 academic year these are: 

2010-11
                                                                             Undergrad         Graduate
Building Fee                                                           $2.32                  $  2.32

Capital Improvement Trust Fund Fee                    $2.44                  $  2.44

Student Financial Aid   Fee                                    $4.78                  $19.42

Technology Fee



               $4.78
                $  5.97 

Athletic Fee



               $1.90                  $  1.90     






             $16.22                  $32.05

Additional local student fees must be charged if the student will have access to the services, i.e., student recreation. 
a.) What student fees will be associated with the proposed program?

2. Student services and entitlements: The student services that the distance student is entitled to are comparable to those of the resident student and should include:

a.)  Eligibility for financial aid and financial aid advising;
b.) Student complaints and concerns.

c.) Student counseling and advising.
d.) Student organizations.
e.) Technology assistance. 

Programs may include other services such as:

a.) Career Advising/ job placement 

b.) Tutoring

3. Every degree program must have specific and readily available information about the fee obligations and service entitlements.

The entitlement information and how to exercise the entitlements must be included in or with the syllabuses made available to each student. An excellent example is the College of Nursing. http://www.aa.ufl.edu/workgroups/distance_education/documents/StudentServicesfinal12210.pdf 
Part D: Financials

1. Present in a spreadsheet the year to year financial results forecasted for this program. Include in the spreadsheet the appropriate numbers/dollars for each of the following:

[Annually, 3 years; cumulatively, at the end of year 3]
            Revenues:                                                           
Students (#’s) 1
Revenue per student: 2 

Course ($)

Program ($)

      Fees per student: 3

            Course ($)



Program ($)


                         Total Revenue per program

                         [Students (#) x (Revenues) + Students (#) x Fees] 
1 Forecast most likely outcome with students. Note upper and lower bounds of possible   

  distribution.

2 Reference Section III, 1.) pg. 4 (Report of Workgroup)
  Include in notes any planned year to year changes.

3 Note the basis for fees, i.e., University imposed, technology, housing/meals, etc. 
Costs:                                                                    
    A.) Direct Costs: 1
       
List each on a per course and per program basis as appropriate.

       
Must include but not limited to:


Faculty Compensation



Support Staff Compensation


Administrative Staff Compensation 



Expenses- (travel, meals, housing) for staff



Expenses- (meals, classroom, technology, fees, etc. for students)

(Details)
                  B.) Indirect Costs:

        
List each on a per course and per program basis, as appropriate.

                        
Overhead fee (8% on Total Revenue)

 
         
List all reallocation of current costs that should be attributable to the program.  

                        (Details)

                   C.) Reserve: 

                        Contributions to maintain a minimum of 10% revenues.
                                  Total Costs: 2
                                   [Direct Costs + Indirect Costs + Reserve]
Contribution to College Mission:

                     Any residual forecasted and how it would be used by the College. (Details)

1 Reference Section III, 2.) pg 4 (Report of Workgroup) 

  These should be the marginal costs directly attributable to the proposed program.
2 Estimate the most likely outcome. Note upper and lower bounds of possible distribution.

3 Any residual listed in this account will be closely scrutinized in as much as the underlying principle is full cost recovery.

2. What is the proposed tuition per credit hour?

3. Will the program request start-up funds? (Proposal must have attached start-up funds application.)
4. What is the break even number of students?

5. Who will collect the tuition? (University Financial Services, DCE, other; explain)

6. Will the tuition be collected on calendar?

**Include this page as the last page of the proposal.
To be completed by the Office of the Associate Provost
Student fees to be charged:
Building   _____



Athletic   ____

Capital Improvement   __ _


Activity & Service  _____

Financial Aid  __ __



Health  _____

Technology  _ ___



Transportation  _____ 
Special Program Code: ___________________

ChartField:  DeptID__________________Fund _____Program_______FlexID_____
Sign Off: 
Department Chair____________________________________________________________________

                                             Signature                                           Printed Name                                                 
 Date  

Dean of College    ____________________________________________________________________

                                Signature                                           Printed Name                                                 
 Date  
Associate Provost ________________________________________________________________ 

      Signature 


Printed Name 



Date 
Provost and Senior 

Vice President       _______________________________________________________________ 

      Signature 


Printed Name 



Date 
