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plan for the functions of emergency management, fire protection, and emergency
medical service. A study of the public safety function related to a framework for
effective organizational management and performance will be evaluated. This course
guides the student through the process of understanding the needs, resources and
capabilities of the organization and how to establish a plan to achieve improved
performance over time.
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Form version: 1

Responses

Recommended Prefix: FES
Course Level : 3
Number : XXX
Lab Code : None
Course Title: Strategic Planning for FES
Transcript Title: Strategic Plan FES
Effective Term : Earliest Available
Effective Year: Earliest Available
Rotating Topic?: No
Amount of Credit: 3
If variable, # min : No response
If variable, # max: No response
Repeatable Credit?: No
If repeatable, # total repeatable credit allowed: No response
S/U Only?: No
Contact Type : Regularly Scheduled
Degree Type: Baccalaureate
If other degree type, specify : No response
Weekly Contact Hours : 3
Category of Instruction : Intermediate
Delivery Method(s): Online
Course Description : This course provides the concept and framework for the
development of a strategic plan for emergency management, fire protection, and
emergency medical service. This course guides the student through the process of the
needs, resources and capabilities of the organization and how to establish a plan to
achieve improved performance.
Prerequisites : none
Co-requisites : None
Rationale and Placement in Curriculum : This course is part of the requirement for
Fire Officer IV for the state of Florida. The course is listed in the curriculum as noted in
this framework.
Course Objectives : Identify and evaluate organizational problems associated with fire
and emergency services.
Demonstrate effective leadership behavior and skills in fire and emergency services.
Demonstrate strong verbal and written communication skills for leadership in fire and
emergency services.
Course Textbook(s) and/or Other Assigned Reading: FIRE DEPARTMENT
STRATEGIC PLANNING: CREATING FUTURE EXCELLENCE, 2ND EDITION by Mark Wallace,
Chief (Ret.), McKinney (TX) Fire Dept., Fire Marshal, State of Oregon
Weekly Schedule of Topics : Week 1 Overview of strategic planning
Week 2 Revisiting your existing strategic plan
Week 3 Speed planning for the time challenged proactive futurist
Week 4 Strategic planning and the commission on fire accreditation international
Week 5 Planning to plan strategically
Week 6 Understanding and applying the values of the department
Week 7 The value of vision to organizational change



Week 8 Identifying the department's mandates
Week 9 Developing the mission of the department
Week 10 Understanding and defining the philosophy of operations
Week 11 Assessing the challenges and opportunities of the external environment
Week 12 Identifying the strategic issues of the department
Week 13 Creating strategies for strategic issues
Week 14 Creating the department's ideal future through proactive futuring and
Operational planning from a strategic perspective
Week 15 Strategic management and master planning and Cyclic planning
Grading Scheme :
Grading Discussion Participation – 15 points each discussion 105 points
Homework Assignments – 15 points each assignment 105 points
Final Project - comprehensive and applied100 points
Total Grade 310 points

Instructor(s) : TBA
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