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Request: NUR4XXX Lead and Inspire 4: Leadership and Innovation in Nursing Practice

Description of request: This is an upper division fourth semester course in the nursing
undergraduate program. This new course is part of the redevelopment of our undergraduate program.
Submitter: Cecile Kiley ckiley@ufl.edu
Created: 2/21/2018 9:47:24 AM
Form version: 2

Responses
Recommended Prefix NUR
Course Level 4
Number XXX
Category of Instruction Advanced
Lab Code None
Course Title Lead and Inspire 4: Leadership and Innovation in Nursing Practice
Transcript Title LD INSP 4 LDRSHP/INNO
Degree Type Baccalaureate

Delivery Method(s) On-Campus
Co-Listing No
Co-Listing Explanation Not applicable
Effective Term Spring
Effective Year 2020
Rotating Topic? No
Repeatable Credit? No

Amount of Credit 2

S/U Only? No
Contact Type Regularly Scheduled
Weekly Contact Hours 2
Course Description The purpose of this course is to synthesize the roles, functions, and perspectives
of the professional nurse utilizing the lead and inspire concepts. The emphasis is on leadership and
innovation to transform professional nursing practice and healthcare systems.
Prerequisites NUR 4XXX Lead and Inspire 3: Policy and Change in Nursing Practice
NUR 4XXXC Clinical Reasoning and Personalized Nursing Care: Women, Children and Families
NUR 4XXX Clinical Reasoning and Personalized Nursing Care: Adult Chronic Conditions

Co-requisites None
Rationale and Placement in Curriculum This is an upper division fourth semester course in the
nursing undergraduate program. This new course is part of the redevelopment of our undergraduate
program.
Course Objectives 1. Compare and contrast the concepts of nursing leadership and nursing
management in the delivery of personalized nursing care.
2. Integrate the design and delivery of personalized nursing care in collaboration with inter-
professional teams.
3. Critique innovations in nursing and healthcare that impact healthcare cost, quality, and safety.
4. Select a strategy, based on one’s leadership style, for promoting the adoption of a nursing
innovation by one’s colleagues/peers.
5. Reflect on how the lead and inspire concepts can be applied to transform the cost, quality and
safety of personalized nursing care.
6. Develop a personal leadership philosophy based on lead and inspire concepts to use in
professional nursing practice.



Course Textbook(s) and/or Other Assigned Reading Koernig Blais, K. & Hayes, J. (2016)
Professional Nursing Practice: Concepts and Perspectives, Seventh Edition. Hoboken NJ: Pearson.
Weekly Schedule of Topics Weeks Topic
1-4 Nursing in an Evolving Health Care Delivery
System
Challenges
Cost
Health Care Economics
Nursing Economics

5-8 Nurse as Leader & Manager
Characteristics
Style
Resources
Challenges & Opportunities
Data Sources
Evidence Based Decision Making

9-12 Nursing & Health Care Innovations
Intrepreneurship
Entrepreneurship
Social Entrepreneurship

13-15

Weaving the “Lead & Inspire” Concepts into a Holistic View of Nursing
Mapping the Concepts
Telling the Story

Links and Policies Please see the College of Nursing website for a full explanation of each of the
following policies - http://nursing.ufl.edu/students/student-policies-and-handbooks/course-policies/.
Attendance
UF Grading Policy
Accommodations due to Disability
Religious Holidays
Counseling and Mental Health Services
Student Handbook
Faculty Evaluations
Student Use of Social Media

Grading Scheme Reflection Paper 20%
Innovation Critiques 10%
Synthesis Papers/Activities 30%
Examinations 40%

100%

Instructor(s) To Be Determined
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