ACUA Meeting Agenda
* Zoom
January 12, 2021 1:30-3:00 p.m.

I Welcome — Dr. Angela Lindner, Associate Provost for Office of Undergraduate

I. Updates/Recurring Discussion Items:
a. Division of Student Affairs — Updates from Dr. Heather White, Dean of Students, Mary
Kay Carodine, Assistant Vice President for Student Affairs
i. Health & Wellness — COVID-19 Reminders & Updates

1. Behavioral Expectations
a. Policy on Website (policy.ufl.edu)
b. Guidelines for Students in the Classroom

2. Faculty Notification of Students Who are Withheld & Cleared for

Campus

a. Class Rosters will contain this information

3. Reporting Mechanism — GatorSafe App
a. Report students just as in Fall semester
b. Students can report Face-to-face concerns.

4. Many students are not cleared currently
a. Impact for face-to-face classes
b. Impact on departments re: student employees

5. Cadence for Testing

a. All students received emails for required screening & were
marked as Not Cleared prior to the break. Deadline of 1/10 to
complete screening. Students will receive a weekly
guestionnaire about screening.

b. All students who live on campus, are in face-to-face classes, or
active members of Greek organizations, or Law school received
emails about required testing by 1/10. Not Cleared until they
complete their test.

c. Routine testing will occur every 2 weeks. If they have not tested
within the 14 days, they are marked Not Cleared for Campus.

ii. Student Services
1. Career Connections Center (#2 Ranking)
a. Hybrid Career Showcase event hosted 2/8-2/11 9:00am-
4:00pm each day
i. In-Person Dates:
1. 2/8: Non-Technical
2. 2/9:Technical
ii. Virtual Dates:
1. 2/8 & 2/9: Non-Technical
2. 2/10 & 2/11: Technical

b. Express Drop-Ins are available virtually weekdays from
11:00am-3:00pm for document reviews (i.e. resumes, cover
letters, personal statements), mock interviews, LinkedIn profile
reviews, and quick Career Planning questions. No appointment
needed.

*Zoom meeting will be recorded only for the purpose of drafting minutes, then the recording is deleted.
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c. Academic and Non-Academic Career Communities available on
the C3 website containing customized resources to meet
students’ unique career planning needs

d. More than 90 programs offered this semester:
https://career.ufl.edu/events/

2. Virtual Student Union
a. Support Services, Health and Wellness, Career Services,
Student Organizations & Leadership, Academic
Connection, Inclusion & Multicultural Development, New
Student Transitions, Gator Engagement

b. UF Enrollment Management — Updates from the Office of Admissions, Tammy Aagard,
Associate Vice President for Enrollment Management — No Updates

c. COMPASS Student Information Systems — Updates from David Gruber Associate CIO
and Senior Director, Enterprise Systems and Project Management Organization, Tammy
Aagard, Associate Vice President for Enrollment Management

i. Chosen Name — someone can choose their preferred name
1. Policy is being finalized
2. Spring term propagating across OneUF, Campus Solutions in myUF,
some of Student Affairs, such as Rec Sports, and Gatorl ID cards
3. Summer term will be Zoom, email, and Teams
ii. Grade Change Process
1. Piloting March & April and roll out during
2. Summer making sure that workflow to getting the change approved and
entered SIS system.
iii. Waitlist
1. Polit near end of Spring beginning Summer.
2. Full rollout Spring 2022

d. Office of General Counsel — Updates from Brande Smith, Senior Counsel, Office of Vice
President & General Counsel — No Updates

Il Undergraduate Advising Council — Nicole Raymond, Academic Advisor, UF Online and PaCE
a. UAC Conference
i. Friday, February 19%, 2021
ii. Theme — Inclusive Advising: Building Bridges in a Diverse Learning Environment
iii. Keynote Speaker — Dr. Locksley Knibbs
iv. Please utilize this day as a professional development day for your Academic
Advisors and limit your advising hours that day

V. Brief Updates from Angela Lindner
a. Spring 2021:
i. Wellness Collaboration
1. Meeting in March and have a better need of what support can be
provided
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ii. Academic advising survey — All Colleges and Departments are now
administering the same survey
1. Consulting services and Dashboards to be open, and will have a preview
when it is available from IT

b. Advisor Appreciation:
i. Thanks all the support you provided for Advisor Appreciation Week in December

C. UF Student Success:
i. UF-Knack Tutoring Partnership Continues this semester
1. Expressed financial need — free tutoring for any course
2. Remaining students — those who are taking any one of the 38 courses
that they are taking a second time due to D, E, W.
ii. UF Student Success Coaching
1. 30% response rate to coaching to navigate UF
2. Impact how it affected GPA’s will be done in Fall
3. Email - 200 students don’t have holds on records look like eligible to
enroll but haven’t registered.

d. Diversity Initiatives: General Education Committee Task Force on Diversity
i. First meeting is mid-January with Will Atkins and Eleni Bozia chairs
ii. Have them present in February or March

V. Items from the Floor

a. Hear from UF Online to response of COVID and questions
i. Evie Cummings will present in March 2021
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