


ACUA Meeting Agenda
Heavener Hall 306
September 06, 2016
1:30-3:00pm

I. Welcome and Introductions (Lindner and All, Handout)
a. Welcome to Fall
b. Record enrollment
c. What are you excited or invigorated by?
II. Review of the Role of ACUA (Lindner, Handout)

III. ACUA Focus Areas for 2016 (Lindner and All)

· Advisory Role Focus Areas:  
· Creating and Nurturing a Culture of 4-Year Graduation – the state legislature is bringing this to the conversation. UF is doing well in this regard not only in FL but also nationwide. Six year grad rates (which we usually focused on) is about 87%. The President and the Provost would like to create a culture of 4 year graduation and are looking for every opportunity to change that dialogue on campus. We are aware that some majors that may not be able to graduate in 4 years. Looking for opportunities to create this culture. 
· Hospitality and Inclusion
· [bookmark: _GoBack]Meeting with a group of students who are looking for ways to be more hospitable and inclusive in the curriculum across campus. Many colleges are engaged in these activities in their own colleges, can we share best practices for the rest of campus. 
· Would like to bring reps from the student group to discuss their experiences. 
· Look to be putting together informal conversations between grad students and faculty to share experiences. 
· Best practices
· Every agenda will have this discussion – I ask all of you to give me ideas on what areas on this topic we can discuss. Give me a sense on how you want this to proceed. 
· Starting next month, have one 10 minute college overview, I will have some draft areas via email. 
· Best Practice Areas:
· First, educate ourselves: include one 10-minute college overview at each meeting.
· Secondly, develop mentoring program for newer members.

IV. Update on UF Core Program Work (Lindner)
V. Honors Internship Credit Process (Spear)
a. In the past we have offered internship credit (honors or otherwise), we are shifting this. We need help conveying this to students who are not in honors, who are using this as a loop hole. 
VI. Student Affairs Update (Student Affairs Rep)
a. Presentation
VII. Items from the Floor
VIII. Recap of Follow Up Action Items and Adjournment 
 



